Accelerated Planning Process

Feb 1-15 Put together a core Strategic Plan Workgroup (no President’s Executive Team
more than 20)

Online Strategic Planning Feedback Form — E-mail Yun & CIE Team
survey to all BCC faculty and staff

Day of Visioning — Review Vision and Mission Yun & Strategic Plan Workgroup
Statements; draft Value Statement; develop a set of

Big Hairy Audacious Goals — Utilize data from

Feedback Form

Late February and Open Forums for faculty, staff and students — About  Yun; Strategic Plan Workgroup;
Early March 3 open sessions and online discussion CIE Team
Mid March Focus group with invited Community Leaders — Yun and President’s Office

Focusing on BIG Ideas

End of March President’s Executive Team and Board’s Strategic Board of Trustees Strategic
Planning Committee’s planning session; Revise Planning Committee, President
drafted Value Statement Walter & President’s Executive

Team
End of March & First  Draft Strategic Plan 2013-16 Yun & Strategic Plan Workgroup
Week of April
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Accelerated Planning Process cont.

Mid April Open Forums on Draft Plan and Yun, Strategic Plan Workgroup &
Statement of Values — About 3 CIE Team
open sessions and online
discussion
End of April Revise Draft Plan — Second Revision Yun and Strategic Plan Workgroup
Week of May 6th Second planning session of Board of Trustees Strategic
President’s Cabinet and Board’s Planning Committee; President
Strategic Planning Committee — Walter; President’s Executive Team

Finalize new Strategic Plan and
Value Statement

June 4, 2013 Submit to the Board President Walter
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