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5. The Academic Institution: The Faculty 
The faculty has primary responsibility for such fundamental areas as curriculum, subject matter and 

methods of instruction, research, faculty status, and those aspects of student life which relate to the 

educational process.4 On these matters the power of review or final decision lodged in the governing 

board or delegated by it to the president should be exercised adversely only in exceptional 

circumstances, and for reasons communicated to the faculty. It is desirable that the faculty should, 

following such communication, have opportunity for further consideration and further transmittal of 

its views to the president or board. Budgets, personnel limitations, the time element, and the policies 

of other groups, bodies, and agencies having jurisdiction over the institution may set limits to 

realization of faculty advice. 

The faculty sets the requirements for the degrees offered in course, determines when the 

requirements have been met, and authorizes the president and board to grant the degrees thus 

achieved. 

Faculty status and related matters are primarily a faculty responsibility; this area includes 

appointments, reappointments, decisions not to reappoint, promotions, the granting of tenure, and 

dismissal. The primary responsibility of the faculty for such matters is based upon the fact that its 

judgment is central to general educational policy. Furthermore, scholars in a particular field or 

activity have the chief competence for judging the work of their colleagues; in such competence it is 

implicit that responsibility exists for both adverse and favorable judgments. Likewise, there is the 

more general competence of experienced faculty personnel committees having a broader charge. 

Determinations in these matters should first be by faculty action through established procedures, 

reviewed by the chief academic officers with the concurrence of the board. The governing board and 

president should, on questions of faculty status, as in other matters where the faculty has primary 

responsibility, concur with the faculty judgment except in rare instances and for compelling reasons 

which should be stated in detail. 

The faculty should actively participate in the determination of policies and procedures governing 

salary increases. 

The chair or head of a department, who serves as the chief representative of the department within 

an institution, should be selected either by departmental election or by appointment following 

consultation with members of the department and of related departments; appointments should 

normally be in conformity with department members’ judgment. The chair or department head 

should not have tenure in office; tenure as a faculty member is a matter of separate right. The chair or 
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head should serve for a stated term but without prejudice to reelection or to reappointment by 

procedures that involve appropriate faculty consultation. Board, administration, and faculty should 

all bear in mind that the department chair or head has a special obligation to build a department 

strong in scholarship and teaching capacity. 

Agencies for faculty participation in the government of the college or university should be 

established at each level where faculty responsibility is present. An agency should exist for the 

presentation of the views of the whole faculty. The structure and procedures for faculty participation 

should be designed, approved, and established by joint action of the components of the institution. 

Faculty representatives should be selected by the faculty according to procedures determined by the 

faculty.5 

The agencies may consist of meetings of all faculty members of a department, school, college, 

division, or university system, or may take the form of faculty-elected executive committees in 

departments and schools and a faculty-elected senate or council for larger divisions or the institution 

as a whole. 

The means of communication among the faculty, administration, and governing board now in use 

include: (1) circulation of memoranda and reports by board committees, the administration, and 

faculty committees; (2) joint ad hoc committees; (3) standing liaison committees; (4) membership of 

faculty members on administrative bodies; and (5) membership of faculty members on governing 

boards. Whatever the channels of communication, they should be clearly understood and observed. 
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