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Standard V:
Educational Effectiveness

Assessment

Assessment of student learning and achievement
demonstrates that the institution’s students have accomplished
educational goals consistent with their program of study,
degree level, the institution’s mission, and appropriate
expectations for institutions of higher education.
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Bergen is committed to achieving its mission to provide "accessible and transformative programs and
services to its diverse community” (Mission) [1]. Assessment and evaluation efforts play a critical role in
supporting this mission-centric commitment. Furthermore, the College employs assessment outcomes to
clarify relevance, refine processes, and strengthen relationships between institutional and program learning
outcomes. Bergen's assessment framework, processes, and support system ensure that the assessment of
student learning and achievement is deliberate, consistently organized, and systematic. The results of these
assessment activities are used to inform continuous improvement related to educational effectiveness. The
College assesses the assessment processes and utilizes its findings to refine and improve student learning
assessment practices and procedures.

Criterion V-I: Interrelated and Relevant Educational Goals

In line with Bergen's mission as a comprehensive community college, its Institutional Learning Outcomes
(ILOs) are clearly articulated as the College's GE Goals (FSMin121923)[205]. Each degree program has a
foundation of at least 20 credits of GE courses; thus, the learning outcomes of the GE program remain
institution-wide and an essential part of the fabric of all degree programs, whether transfer or professional as
shown on the College's curriculum maps (CIECurrM) [211].

This College's framework for assessment of GE prior to 2023 had been developed in 2013 using the American
Association of Colleges and Universities (AAC&U) Liberal Education and America's Promise (LEAP)
Outcomes, in conjunction with the state-sanctioned General Education Goals (NJFound22)[175]. In that
framework, there was no formal mapping of these goals to either course-level Student Learning Outcomes
(SLOs) or Program Learning Outcomes (PLOs).

In 2022, Bergen began to revise the GE Program as "Essential Learning.” Subsequently, the GE goals were
formally designated as the College's “Essential Learning Outcomes” (ELOs) in 2023 and adopted as ILOs. In
spring 2024, the wording of each goal went through a process of reformulation and refinement to prepare
them for use as ILOs for assessment of student learning.

Figure 4. ILO Development Process
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This identification of GE goals and ILOs was the culminating recommendation of a Faculty Senate task force
that began meeting in April 2023 and sought college-wide input on this recommendation during September
and October 2023. It was formally approved by the Faculty Senate in December 2023 [205].

With the [LOs approved in December 2023, each degree program and program option began to map its PLOs
to these institutional goals to make the interrelationships between them transparent. This allows the College
toinclude courses outside of the General Education program in its evolving ILO assessment process. These
new curriculum maps are collected on a Google Drive to which all faculty leaders have access. The new maps
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complement the existing ones on the CIE webpages [211], done in 2022, which relate PLOs to the discipline-
specific courses offered within the program. An important distinguishing feature of these recent mapsis a
column for recording the specific assessments that underwrite the alignments of PLOs with ELOs.

In 2022, Canvas was chosen as the College's new LMS. The College configured Canvas to establish and link
"Outcomes"” at the course, program, and institutional level to course-level assignments. Because Canvas
assessment reports link outcomes data to student ID numbers, the College’s ability to collect, report, and use
assessment data at all levels is greatly enhanced. The College moved from a system where disaggregation
was difficult to obtain, to one that allows data to be aggregated and disaggregated by student populations. All
courses converted to Canvas by fall 2023 were ready for piloting in June 2024. The choice of Canvas and its
Outcomes configuration is a major asset in achieving the goals in the 2024-2029 Strategic Plan
(Strategic24)[2], specifically the goals in Strategic Theme 2 (Diversity, Equity, Inclusion, and Belongingness)
and Strategic Theme 4 (Innovation). The College is grateful to the County of Bergen for its strong and
consistent partnership and its willingness to fund this high-quality platform.

Criterion V-2: Organized and Systematic Assessment

As an introductory statement, Bergen's assessment and program review processes support the intentional
examination of programs, assignments, curricula, teaching methods, and student learning experiences.
These processes are collaborative endeavors through which faculty use their expertise and knowledge of
their program'’s strengths and limitations to inform continuous improvements in the teaching and learning
experience offered to students. Assessment and program review help ensure the currency of Bergen's
programs in meeting the academic needs of students and are important components of the College’s
institutional effectiveness efforts.

Institutional Support for Assessment: Over the last five years, the College has intentionally sought to
improve its assessment framework and the organizational structure that supports its assessment efforts. In
2019, with changes in administrative leadership, Bergen began an overhaul of its assessment framework,
with the administrative responsibility of the program review process shifting from the VPAA to CIE.

Figure 5: Assessment at Bergen, Administrative Responsibility

Assessment Before 2019 After 2019

ILO New (2023-2024) GE Committee
GE GE Committee GE Committee
PLO CIE CIE

Program Review VPAA CIE

Upon the resignation of the former Dean of Assessment, Accreditation, and Compliance, the Managing
Director of Institutional Research was appointed to the role of Dean of RIE in spring 2022. Purposively and
strategically, this position was later elevated to the Cabinet. Currently, this dean leads CIE's work and is
supported by an Associate Director of Institutional Effectiveness, a Research and Operations Assistant,
Assessment Liaisons, Assessment Fellows, and administrators who designate their offices as support offices.
See Criterion V-2(c) and Chapter One of the Assessment Handbook (AssessH24)[375] for more on the role of
the Assessment Liaisons and Assessment Fellows.

During the pandemic, certain attempts to address other changes to the framework were delayed while the
College pivoted to online instruction, curtailing aspects of student learning assessment activities. As the
College emerged from the pandemic, academic departments submitted reports on the academic year 2020-
2021 Curricular Actions/Closing the Loop (ClosingL20) [207]. Some departments reported on the ways
students responded to remote learning, while others reported on the outcomes and implementation of
assessment studies conducted in the previous cycle. For example, the Wellness and Exercise Science
Department reported on an assessment of the skills necessary for cardiac and respiratory-related emergency
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performance. The students’ CPR and AED skills were assessed based on successfully completing seven of
nine skill areas. With 15 of 18 students scoring a nine out of nine on the skills assessment, these results, along
with the standards set forth by the American Heart Association, led to a revision in the course where the
assessment occurred. Specifically, that revision was the addition of the certifying agency to help graduates
meet industry requirements.

Beginning in spring 2022, steps to revamp the assessment practices hastened. The Dean of RIE led efforts to
improve and implement the assessment framework, the assessment and program review cycle, and the
related support network. Responding to recommendations from a 2019 external evaluator report
(CIEAESExt) [453], CIE reviewed its mission and core responsibilities (CIECoreM) [454]. The review led to a
revised list of core responsibilities that better integrates planning, assessment, and institutional research.
Furthermore, it highlighted the need for the adaptation of an institutional effectiveness model that captures
the relationship between the core functions of CIE and the College. With a focus on ensuring academic
assessment leads to educational effectiveness, a new model, Figure 6, was developed in 2023-2024. This
model presents how the alignment of planning, resource allocation, assessment, and institutional
adjustments are integralin realizing the College's mission and highlights assessment and program review in
an institutional context of institutional renewal through curricula improvements.

The new model was developed with input from the LAC, a standing committee of the Faculty Senate,
established in 2011 to provide guidance and oversight on the processes for assessing student learning
outcomes and to advise on college-wide policy and best practices in learning assessment
(FSConst23)[20]. See Criterion 2(c) for more on LAC.

Figure 6. Integrated Institutional Effectiveness and Planning Model
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Within the academic departments, Assessment Liaisons facilitate, coordinate, and collaborate with the
department's faculty to ensure a program learning outcomes assessment plan is developed and completed
according to the program review and assessment schedule (AssessCy) [376]. These Assessment Liaisons are
supported by Assessment Fellows, who are faculty members with expertise in learning outcomes
assessment. These CIE affiliates offer guidance and other support to assessment liaisons and are
instrumental in coordinating, developing, and maintaining the assessment and program review processes.

Overthe years, the Dean of RIE has collaborated with the VPAA and the academic deans to strengthen
assessment procedures and practices, disseminate information, provide updates, and support departments
throughout the assessment and program review processes. This collaboration has helped to solidify the
integral role the VPAA, academic deans, and department chairs play within the assessment framework [375].

Efforts to renew the assessment processes after the pandemic also included the review and modification of
the assessment and program cycles and templates (AssessT) [377], (ProRevHan) [156]. These revisions
honored the old process for continuity and strengthened the alignment with the new Middle States standards.
Further, accommodating the recommendations from the last self-study, the revised process, which was
launched in the fall of 2022, improves the alignment between the assessment of student learning and
program review, creating a more integrated cycle. The new cycle consists of four one-year cycles of
assessment, leading to a program review in the fifth year (FCCIE23) [379]; (CIEFacC) [455].

Figure 7. Program Review Cycle

Year 1 Year 2 Year 3 Year 4 Year 5 Year1
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Anew assessment form was created to complement the revised processes. This form incorporates the
elements of the old form that was used for the 2-year assessment cycle, including a section for “Closing the
Loop,"” which requires consideration of what was done in the last assessment cycle. This new assessment
template also clearly aligns program learning outcomes and course learning outcomes [377].

Similarly, a new program review template was also created. This template introduces consistency into the
review process and addresses key features of the programs, options, or certificates. See the section on
Cyclical Program Review in this chapter for additional details.

By way of continuous improvement, in 2022, CIE partnered with ITS to convert the assessment form (Word) to
Laserfiche, enhancing the processing and monitoring of the assessment cycle [377]. This platformis also
used across the institution to manage workflow and collect, route, organize, and archive forms and
documents. The transition to Laserfiche allowed CIE to alleviate confusion about the currency of the
assessment form, backlogs in processing, and questions about the sequencing of approvals. For similar
reasons, a Laserfiche form was developed to process and archive program review reports, beginning with the
2023-2024 cycle [156].

Criterion V-2(a): Evaluation of Curricular Goals and Standards

The assessment of student learning determines to what extent students acquire the knowledge, skills, and
competencies the College expects of them as they progress through the courses in their programs. These
courses and program learning goals are published in the College Catalog (Catalog23)[28] and in course
syllabi (SylC)[380]. As its constitution outlines, the Faculty Senate is the representative governing body that
formulates resolutions and recommendations and participates in decision-making on all academic and
student affairs matters. The Senate Course Auditor and the Curriculum Committee (a standing committee of
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the Faculty Senate) review curriculum proposals and curriculum-related matters, including student learning
outcomes, for consistency with the philosophy and objectives of the College and to meet the needs of the
students [20]. The Office of Curriculum supports the work and plays a key role in all phases of developing and
modifying curricula and syllabi. The office assists in implementing curricular changes as determined by
assessment results and program review (CurrHb) [381].

Curricular goals are defined at the program level and are articulated in curriculum maps, which show the
alignment of PLOs with courses [211].

Assessment of Student Learning: Faculty assess students’ learning in their classes as part of the teaching
process. Assessment and evaluation of student learning, as it relates to mastery of program outcomes and
student learning outcomes, provides information about students' knowledge and skills from participation in
the academic program or being in a specific course. Methods used for assessment, such as exams, papers,
demonstrations, and assignments, provide a medium to evaluate the knowledge and skills that result from
students meeting course requirements. During the formal outcomes assessment process, faculty reflect on
what works well and what does not, then use this information to make changes to improve the student
experience. Those assessment processes are described in the following sections.

General Education Assessment: In 2013, Bergen adopted a new assessment model in which three goals were
chosen each year to be assessed. Full-time and adjunct faculty in all disciplines were invited by email to
submit student artifacts from one unmarked assignment that they believed contained evidence of students’
learning concerning one or more of these goals. Over the years, the implementation of this model was met
with challenges: low faculty participation, and in some cases, assignment requirements and faculty
expectations were often uneven - making the findings unusable. In 2020-2021, this assessment process was
suspended to consider alternative models that could yield better results. As noted in Criterion |, Bergen
initiated the process of revising and rebranding the GE Program as "Essential Learning” in 2022 (GEOut) [384].
Avision for the assessment of GE also emerged, and a new process was developed (LEAP24)[383].

The assessment of GE learning outcomes complements and integrates with the existing and ongoing student
learning assessment plan administered by CIE. This assessment model relies on the practice of using rubrics
to assess that learning has occurred in online and in-person classes. With the implementation of Canvas as
the College’s new LMS, the GE Committee, with support from CIE and CITL, is leveraging the platform’s
assessment modules to manage the assessment of the GE learning outcomes. This framework
(GEFrame)[382] relies on the considerable curriculum alignment, data collection, and reporting power of
Canvas to improve the way assessment plans are developed and completed. The results are then analyzed,
disaggregated, and shared with the appropriate department(s) and the College community. For example, in
keeping with Bergen's commitment to DEIB, this assessment framework allows the outcomes data linked to
student ID numbers to be disaggregated by student characteristics. This linkage allows for the analysis and
examination of the outcomes of special populations, including students who have earned 45 or more credits -
a long-standing goal of understanding what graduating students know and can do.

Consistent with the assessment schedule in Table 5, a pilot of this assessment process occurred in summer
2024, with an expanded implementation in fall 2024. This pilot focused on training faculty to use the relevant
Canvas tools and provisioning outcomes extracted from Canvas to match data from the College's student
information systems to facilitate the disaggregation of these outcomes by student demographic
characteristics.
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In addition to its stated goals, this pilot also introduced the development and use of "signature assignments,”
including traditional analytical essays, video presentations, and final exam questions, that align with the
learning outcome being assessed. The pilot faculty also tested the use of rubrics within Canvas. After the
assessments were completed, the outcome scores and other student information captured in Canvas were
extracted and matched with student demographic data, enabling the analysis and disaggregation of the
outcomes (SummerP) [385].

Table 8: General Education Assessment Schedule

Timeframe Year One (2024-25) Year Two (2025-2026) | Year Three (2026-2027) | Year Four (2027-2028)
Essential 1. Humanistic Analysis 4. Social-Behavioral 7. Intercultural 9. Effective Speaking
Learning 2. Effective Writing Analysis Awareness 10. Technological
Outcomes 3. Scientific Reasoning 5. Mathematical 8. Moral Literacy Competency
(ELOs) Reasoning 11. Information Literacy
Assessed 6. Historical Analysis

Program Learning Outcomes (PLO) Assessment: Before spring 2022, Bergen used a two-year assessment
cycle with academic programs assessing PLOs within a four-semester cycle (CIEPre) [456]. To optimize this
work to be a more effective process, Bergen moved to a one-year assessment cycle, a shift designed to
ensure all program learning outcomes (PLOs) are assessed and addresses the concepts of closing the loop
and using the assessment findings to improve programs. As part of the assessment process, departments,
supported by the assessment liaison, reflect and report on the findings of prior assessment activities, the
lessons learned, and the changes made. They identify the program-specific learning outcome(s) to be
assessed and the course in which the assessment occurs. This selection should be based on
faculty/departmental deliberation and consensus. In building the assessment plan, the liaison and peers
identify the appropriate assessment methods that align with that outcome(s) and decide on a target
outcome(s). The results of the assessment project document whether the stated target was met and the
related implications.

Academic departments are expected to participate in assessment activities outlined in the published
Assessment and Program Review schedule [386]. As the departmental leader of the assessment process,
assessment liaisons attend the annual kick-off meeting hosted by CIE, during which this process is discussed
and supporting materials shared.

In the 2022-2023 cycle, 32 assessment projects were initiated, with 25 completed. Across these 25 projects,
48 PLOs were assessed [386]. For example, in 2022-2023, the faculty teaching in the Social Work Program
Option assessed one PLO, Understand the nature of human systems: individual, groups, organization,
community and society, and their major interactions, and how these systems interact in producing human
problems, in all sections of SOC-104. The students were asked to write an essay applying the social work
ecological model of human systems as it pertains to explaining why sexual violence increased during the
pandemic. The essay was scored on three categories using a four-point rubric. The results of the assessment
show that 20 students out of 26 (80.8 percent) met the requirement (8.4) to pass. The faculty noted that
emphasis should be placed on improving writing skills (one of the three categories assessed) in Social Work
and recommended including “readings on writing skills for social workers in the curriculum.” Also, in 2022-
2023, ESL program faculty assessed two PLOs: Produce Clear, well-structured, detailed written texts and
Demonstrate in writing effective use of English Grammar in all sections of ALP-063. An essay on the final exam
was assessed using a rubric, and an error analysis was conducted with a focus on Language Control. The
analysis of the weakest tests shows problems with sentence structure (e.g., correct use of clauses, run-on
sentences, and fragments), weak or absent use of clauses or transitions within and between paragraphs, and
the presence of numerous grammatical control errors (pronouns, word forms, and agreements). Two notable
recommendations from this study are: “"language controland underdeveloped content should be addressed in
the writing courses” and "more emphasis is needed on editing for grammatical correctness as part of the
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writing process.” See the Assessment Summary for more details and a collection of all the assessment
reports from the 2022-2023 cycle [386] .

Cyclical Program Review: The program review process serves as an opportunity to conduct a periodic
evaluation of how well an academic program, program option, or certificate accomplishes its stated purpose
and addresses students' needs. This process allows the program under review to showcase and celebrate
achievements and successes and identify opportunities forimprovement. Academic programs are reviewed
every five years, consistent with the College’s published assessment and program review schedule [376].
Deans, department chairs, and designated faculty members attend the aforementioned kick-off meeting
hosted by CIE to discuss the process and share resource materials.

The program review process is led by a chair or two co-chairs from the academic department supported by a
committee of peers, who assist with collecting and reviewing information and completing the final report.
This comprehensive review also includes an external evaluation, offering an objective examination of the
program. The external reviewer completes a report, which is included as part of the final program review
report. This final reportincludes a list of recommendations based on the internal and external review process
and an action plan that outlines the steps needed to improve the program.

The review of program options is an abbreviated process that includes completing a Program Option Report.
This Option Reportis considered as part of the comprehensive program review of the program with which
these options are affiliated. Like the Program Review report, the Program Option Report is expected to
include a list of recommendations and an action plan that outlines the steps needed to improve the program
option(s) considered [375].

Inthe 2022-2023 cycle, four program review reports and seven option reports were completed, including
reviews of 15 of the College's academic offerings. See Table 9 for a breakdown of the types of programs
reviewed in the last two cycles. As of the 2024-2024 Cycle, 25 programs, program options, and certificates are
slated to go through the review process.

Table 9. 2022-2023 and 2023-2024 Completed Program Review by Type

Number Completed Number Completed
Program Type 2022-2023 2023-2024
Associate of Arts (A.A.) 4 4
Associate of Science (A.S.) 3 3
Associate of Fine Arts (A.F.A.) 1 0
Associate of Applied Science (A.A.S.) 5 2
Certificate (CERT.) 0 1
Certificate of Achievement (C.0.A.) 2 1
Total 15 11

For examples of these reports, see the Fashion Design Program Review and Philosophy Option Report (2023-
2024) (FDPOR)[387].

Criterion V-2(b): Preparing Students to Achieve Their Goals

Aligned with its vision as "an institution recognized for its ability to meet the needs of an ever-changing
student population in a landscape of evolving employers’ workforce needs,"” the College prepares students to
enter the workforce and/or transfer to four-year colleges, making their education a springboard toward
meaningful careers and successful academic experiences [1].

57 Bergen Community Gollege | Self-Study Report



E‘-Bergen

| & COMMUNITY COLLEGE

Figure 8. 2024 CCSSE Item 11- How much has your experience at this college contributed to your knowledge, skills, and
personal development?

Acquiring job- or work-related knowledge and skills I 5
Writing clearly and effectively I 71
Speaking clearly and effectively I s
Thinking critically and analytically N 73
Solving numerical problems I 0

Working effectively with others I 7
Learning effectively on your own [ 50
Developing clearer career goals I o

Gaining information about career opportunities I 1
|

B Part-Time% [l Full-Time% [l All%

The College utilizes CCSSE to assess students' experience and evaluate programs and services. From the
2024 administration of the CCSSE, students provided valuable insights on how much their experience at the
College has contributed to their "knowledge, skills and personal development.” These results show that
overall, students feel the College has helped to improve their skills and knowledge, especially their ability to
learn effectively on their own (78 percent), think critically and analytically (76 percent), and write clearly and
effectively (68 percent). According to Figure 8, the disaggregation of these results by enrollment status
supports this finding, with full-time students reporting notable improvements in their development.

One method by which Bergen assesses its effectiveness is to survey its graduates one year after they have
completed their course of study at the institution. The primary objective of this survey is to assess the extent to
which students feel the College’s programs, facilities, and services have enabled them to achieve their
personal, educational, and professional goals. See Table 10 for graduates’ achievements of personal,
educational, and professional goals (GFUData) [470].
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Table 10. Graduate Achievements (Class of 2019 - Class of 2022)
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Goal Achievement Class of 2022 Class of 2021 Class of 2020 Class of 2019
Achieved Primary Objective at Bergen 95% 94% 93% 92%
Transferred 89% 85% 83% 82%
Employed 81% 92% 77% 87%
Job Related to Program of Study 83% 91% 79% 90%

Success at Bergen takes many forms and is manifested in student and graduate stories. Two recent examples

include:

1. The College's 2022 valedictorianis in her 2nd year at the University of Pennsylvania and is graduating a
semester early with a 4.0 GPA. After graduation from Bergen, she was promoted from the position of
teacher's aide to director of a program at Bergen County Special Services (BCSS). She attributes her
success to Bergen and now serves as an informal liaison between the College and BCSS.

2.A 2021 Bergen graduate transferred to Montclair State University, graduated, and now attends Howard
University's graduate program in social work. When she began at Bergen, she was residing in a hotel with
her five children. Relying on multiple wrap-around services during her time at the College, this single mom
can continue to pursue her academic dreams while working towards a viable income to support her family.

These examples and survey results confirm the College’s effectiveness in preparing students for successful
careers, meaningful lives, and further education.

Criterion V-2(c): Supporting and Communicating Student Assessment Results

Bergen's support network for assessment has significantly evolved over the years with a focus on
strengthening and sustaining assessment practices. Figure 9 presents the structure of this network, which is
designed to support the academic departments where the programs, options, and courses are housed and
where assessment and program review occur. Within these departments, assessment liaisons, 35 in total,
facilitate and collaborate with the department's faculty to ensure a program learning outcomes assessment
planis developed and completed according to the assessment schedule.

CIE has administrative oversight of the assessment of student learning and plays a central role in this
network. CIE is led by the Dean of RIE who reports to the President. Three faculty members are assigned to
CIEinthe role of Assessment Fellows. These Fellows are also instrumental in coordinating and maintaining
the assessment and program review processes. They function as consultants to assessment liaisons in
developing assessment projects and understanding assessment-related procedures. They also assist
departments that are conducting program reviews and develop and facilitate assessment workshops for
faculty. Fellows and liaisons receive compensation according to negotiated contractual terms. The President
is committed to funding these positions. More information about these roles can be found in the Assessment
Handbook. [375]

As noted previously, the LAC is a standing committee of the Faculty Senate and chaired by the Dean of RIE.
With representatives from academic departments across the College, this body plays a vital role in
developing, maintaining, and refining the framework guiding the assessment of student learning at the
College. The LAC provides a conduit through which departments and CIE communicate, review, and discuss
college-wide policy and best practices in learning assessment. Faculty representing academic departments
are given the opportunity to collaborate on assessment and review topics, then bring back the information
discussed to their respective academic departments (LACA) [388] During the LAC's monthly meetings,
committee members learn about what is taking place in assessment across the College (LACM)[389]. In
addition, the Dean of RIE routinely makes informative presentations to the Faculty Senate and, if needed, to all
faculty during college-wide convenings like faculty conferences/days of development [379].
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Figure 9. The Assessment Support Structure at Bergen
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Other key stakeholders in the support network include the VPAA, the academic deans, and members of the
College community whose offices have been designated Assessment Support Offices.

Providing professional development opportunities is another way the College has supported the assessment
of student learning and has communicated about it. This supportis evident in the range of professional
development activities offered to the faculty by CIE in collaboration with FD and the CITL (AssessInst) [467];
(FD22)[52]. Each year, CIE hosts a kick-off meeting to launch the new cycle of assessment and program
review. Invitees include the VPAA, academic deans, department chairs (for program review), and assessment
liaisons. This meeting is an opportunity for attendees to get an overview of assessment and program review
processes, including the cycles, forms, and support structures - topics covered in the Assessment Handbook.
This is the time when changes are presented [379].

Improving communication across the network remains a priority. In fall 2023, the CIE/ITS partnership pivoted
to configuring a CIE portal page to make more CIE documents and reports available to internal stakeholders.
The first phase of this project focused on making assessment and program review reports more

accessible. Thisimprovement initiative combines the features of the College’s new portal and Laserfiche to
archive and protect these critical institutional assets while making them accessible to appropriate audiences.
The CIE portal has also launched (CIEPort) [390]. External stakeholders in the community and partnering
colleges learn about Bergen's assessment of student learning via the CIE website.
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Criterion V-3: Use of Assessment Results for Improving Educational Effectiveness

The assessment processes at the College are designed with continuous improvement and student success as
the central goals. These processes culminate with action plans that are intended to provide a closing-the-
loop mechanism for improvements to pedagogy, curriculum, and student learning. Action plans, including
those with budgetary implications, are submitted to the dean and the VPAA to ensure that assessment
findings and actions can be incorporated into higher level planning and budgeting. This connection ensures
thatidentified improvements in pedagogy, curriculum, and student learning can be appropriately planned and
financially supported.

Pre-pandemic, closing the loop on assessment had gaps. Linkages between assessment activities and the
resourcing of improvements were not always clear. Since 2022, however, the College has made great strides
in linking department, program, and institutional assessment, and connecting results to future planning and
student success efforts. Examples of assessment results that have been used for the improvement of
pedagogy, curriculum, and student learning include:

General Education Assessment

As discussed in Criterion 1 and 2, the prior model of GE Assessment employed samples of student work that
might come from any course and any assignment that might be relevant to the assessed goal. The assessment
of this process revealed a number of issues with this model. Realizing the flaws in this model, the head of the
GE Committee revamped the process beginning in 2022 using the College's ELOs as the basis for assessing
student work in GE courses. Each year, the GE Committee will focus on 3 to 4 ELOs. The Committee will
receive and review reports on aggregated scoring of student work by faculty, as reported in assessment plans
and/or through Canvas. It will also convene several “Communities of Practice” from related disciplines to
independently score a sample of these artifacts from students with 45 or more credits.

The new process now requires “Signature Assignments" to be developed by departments and used in all
assessments of PLOs, and in all GE courses. These signature assignments will also be used to assess the
ELO(s) that align with the PLO. Within the Canvas Platform, “Outcomes” will be created and embedded in
Canvas rubrics. The corresponding results can be reported either by faculty (to their Assessment Liaison, for
aggregation) or by those with Admin status in Canvas. Canvas can report these scores aggregated with the
scores from other departments assessing the same ELO in that timeframe. The latter will be especially useful
for [LO assessment.

Program Learning Outcomes Assessment
Table 11 shows examples of ways assessment results are used to inform improvements.

Program Review
Academic program review is described in detail in Criterion V-2. However, Table 12 shows examples of
programmatic improvements.

Student Support Services Assessment
Table 13 shows how some of our assessment results are used to improve student support services.

Assessment in Planning and Budgeting: Beginning in 2024, instructions regarding budget requests now
include supporting outcomes assessment recommendations. Academic deans making these requests now
meet with the CFO and VPAA on a quarterly basis in formal “linkage meetings"” to review budget requests
originating from program review recommendations. See Standard VI for a more detailed discussion of these
meetings and the alignment between assessment and budgeting. These connections ensure that identified
improvements in pedagogy, curriculum, and student learning can be appropriately planned and financially
supported.
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Table 11. Examples of Using Assessment Results to Inform Improvements

Department

Assessment Findings

Closing the Loop

Theatre Arts
(CIEYR23)[210]

Faculty assessed graduating students’
preparation and planning for their career paths,
focusing on their portfolios, resumes, and reels.
As aresult of this assessment, faculty recognized
gaps in the student learning experience.

1. Developed a “portfolio culture” within the
program with a strong network of experienced
students to help the less experienced
students.

2. Created monthly "Theatre Arts Forums,” which
are required for theater majors but open to
anyone who is interested in theater.

3. Required students in the Basic Acting course to
develop a theatrical resume

History
(PRHis) [473]

For the Gateways assessment, initial DWFI rates
forthree introductory “gateway" courses, as well
as all supporting demographic data, were
gathered and analyzed for five years going back
to 2014. Students in all History courses were then
given surveys to gauge their engagement,
learning, and response to teaching strategies.

The redesign efforts included the introduction of
active learning strategies, the development of
new curricula and teaching resources, the
introduction of high-impact practices such as
oral history interviews, and the evolution of
assessment and assignment strategies.

ESL/ALP
(ALPAN24) [474]

For the current assessment cycle, the study was
conducted in four sections of Reading classes in
Levels 2 and 3 using departmental final exams.
The study addressed the following four reading
skills and strategies at each level: identifying
main ideas, identifying supporting details,
making inferences, and understanding
vocabulary in context.

It was recommended that faculty use the
checklist in addition to the rubric during their
norming sessions. The department faculty
created a checklist for Grammar and Sentence
structure, which is used in addition to the writing
scoring rubric that we have been using in Level 3.
Also, the department now offers a workshop on
Grammar in Writing in the ELRC (Tutoring
Center).

Table 12. Program Review - Examples of Programmatic Improvements

Department Program Review Findings Closing the Loop

English Saw the need to address the stigma of a separate | Inlate 2022, the English department embarked

(WRTRat) [219]) category for Developmental English. on a process of changing Developmental and
College-level English course prefixes from EBS
and WRT, respectively, to ENG. In the fall of 2024,
the changes are fully in place. In the spirit of
continuous improvement, the English
department also has modified the syllabi of WRT-
101 and WRT-201 to include references to
multi-modal assignments, such as slide
presentations and group presentations.

Developmental Evaluation of how MAT-048 (Algebra for STEM) The department divided MAT-048 into a two-

Math prepares students for MAT-160 (Intermediate semester course (one 4 credit and one 3 credit

(MATseq) [457] Algebra) developmental courses and course course) that could replace MAT-048 and still

sequence for STEM majors. fulfillthe MAT-160 requirements.
ESL Reducing the number of Grammar credits from 6 Supported by a recommendation of an external
(ESLRed) [458] to 3in each of the four levels of ALP. program review evaluator, the faculty reduced

the total number of credits in the ESL/ALP
Program from 60 to 48 credits

Professional Development Assessment: Table 14 conveys some ways the College uses assessment results
to address professional development.
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Table 13. Student Support Services Assessment - Examples of Results

Student Support
Service

Results

Use of Results

Cerullo Learning
Assistance Center
(CLACRep)[461]

Results of the Spring 2022 Student Satisfaction
Survey indicated that primary student concerns
with online tutoring are: the efficacy and issues
with technology.

As aresult, the CLAC implemented updated
online tutoring policies and provided training
opportunities to improve outcomes and student
experiences

Sidney Silverman
Library
(SSL24)[464]

The library examined remote usage during and
after the pandemic with a focus on online chats
and appointments. The significantincreasesin
usage have led to multiple improvements.

1. Alllibrarians are reminded to maintain
availability for LibCal appointments at the
beginning of each month. This ensures
students have as many available dates and
times as possible when booking appointments.

2.Whena librarianis scheduled at the reference
desk and needs to help a patron face-to-face,
they ask another librarian to log onto chat to
maintain coverage. There is an increased
understanding of the importance of covering
this service.

3. Previously, one librarian was responsible for
online synchronous library instruction, but
now all librarians participate in this service.
Instructional videos are now recorded as
needed.

Table 14. Professional Development - Examples of Assessment Results

Innovationin
Teaching and
Learning (CITL)

Professional
Development Data Assessed Use of Results
Assessment
ACUE Pedagogy In2019, following an examination of the College's | Between 2019 and 2023, a significant number,
(ACUEPed) [460] CCSSE benchmark results, Bergen partnered 109 full-time and adjunct faculty members, took
with the Association of College and University the graduate-level ACUE course in Effective
Educators (ACUE) to offer training in evidence- Teaching Practices. This course included topics
based, effective teaching practices. like establishing a productive learning
environment, using active learning techniques,
promoting higher order thinking, and assessing
toinform instruction and promote learning
Faculty The Faculty Development Committee conducted Based on these results, Faculty Development
Development [52]; | asurvey of the faculty in spring 2021. Areas of partnered with CIE, Center for Innovationin
(FD23)[53] interest shown in the survey included designing Teaching and Learning (CITL), and Equity
assignments, activities, and assessments and Council to present faculty workshops to provide
diversity, equity, and inclusion issues. opportunities for professional growth and
enrichment.
Center for CITLand partners engage in ongoing assessment | The survey results are shared with the

of workshop data. Asurvey is administered to
evaluate workshop offerings and the data
collected is used to track the number of
participants, rework the existing workshops, and
offer additional professional development
opportunities.

TOPP (The Online Professor Program) is a
faculty-driven development program that
supports instructors who teach online.

presenters as feedback on which aspects of the
workshop worked well and areas for
improvement.

The feedback from participants is used to inform
improvements to the program, including both
topics on online pedagogy and the use of
technology to prepare an online/hybrid course.
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Informing Appropriate Constituents: PR regularly analyzes campaign data such as engagement rates,
conversion rates, and ROl across various marketing channels to uncover meaningfulinsights, patterns, and
trends. This data allows the institution to make informed decisions on campaign performance and future
strategy development (PRMet) [459]. Additionalinformation on academic and programmatic marketing is in
Standard IV.

Improving Key Indicators of Student Success: The Fact Book records enrollment trends (FB23) [43]. As was
the case with most institutions, Bergen saw a decrease in enrollment from fall 2020 to fall 2021 due to the
pandemic. Enrollment rebounded in 2022 and 2023. The College has sustained several initiatives to improve
key performance indicators such as enrollment, retention, and graduation rates.

Advising Redesign: After assessing the efffectiveness of Bergen's advising model, the Student Affairs
leadership team initiated an advising redesign (AdvReD)[223] in January 2023 and implemented it in July
2023. Thisredesign includes a review of the advising model, technology, and staff structure. The results led to
improvements that included a shift from triage-type structure to a proactive teaching model, which has been
proven to serve students better and increase retention. Investments in personnel and new technologies were
made, including moving eight staff off grant funds and hiring them as full-time advisors, promoting a senior
director, implementing Advise, a CRM tool that supports proactive advising and early warning, as well as
centralizing the location of all advisors and counselors within the One Stop Center.

Academic Scheduling Changes with Ad Astra: Ongoing review of enrollment data shows the average number
of student credit hours was lagging and that a number of course sections conflicted with other courses and
overlapped by four to five minutes. This initiated a more comprehensive review of course scheduling to ensure
classes are offered in the appropriate sequence to support student persistence and completion. To maximize
the number of course hours taken, and to build scheduling efficiencies that provide real-time information on
course schedule and demands (AstraSch) [462], Bergen invested in Ad Astra to leverage its tools and services
to address these needs and to review key performance indicators in how classes are scheduled and
benchmark them against like institutions (HESI). In addition, the College engaged in a review of its scheduling
building process (CSIE) (Astra)[224].

SEM Plan: Student Affairs collected and synthesized institutional and environmental data and developed a
SEM plan. Many of the initiatives, data, and KPIs in the plan display commitment to assess and continuously
improve in a collaborative, institution-wide manner (SEMPlan) [177].

Implementing other processes and procedures designed to improve educational programs and services:
Please review Standard IV for a comprehensive discussion on items such as the Bergen app and other
initiatives launched by Student Affairs in this area.

Criterion V-4: Not Applicable

Criterion V-5: Meta-Assessment

Bergen's college-wide learning assessment processes have been regularly assessed during the last ten
years, and significant improvements have resulted. The holistic examination of the assessment procedures,
documents, templates, and schedules that occurred since the pandemic led to notable changes and the
implementation of the current integrated assessment model. The updates included adding a question at the
start of the assessment report about the use of assessment results from the previous cycle. In 2022, based on
broad thinking about the relationship between student learning assessment and program review, the
assessment cycle was changed from a two-year/four semester cycle to a one-year/two-semester cycle.
Another notable improvement was moving the assessment process and workflow into Laserfiche to facilitate
administrative review of the assessment activity and subsequent feedback. See Criterion V-2 for more on the
changes made. The current program review and assessment schedule will expire at the end of the 2025-2026
academic year. The next comprehensive assessment of the assessment framework is planned for spring 2026.
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It will gauge stakeholders' perceptions of the model's effectiveness and its processes and solicit input on
ways to improve the next five-year cycle. In the meantime, since its implementation in 2022, assessment
leaders and CIE Fellows have reviewed the assessment model at the end of each annual assessment and
program review cycle. This review considers the reports submitted, participant feedback, CIE inquiries, and
participation levels [386].

In 2023-2024, following the prioryear's cycle, the LAC discussions about the roles and responsibilities of
assessment liaisons led to a formal survey of current and former assessment liaisons in spring 2024. This
survey was developed to better understand the liaisons’ understanding and views of their work in
assessment. Afollow-up focus group in fall 2024 added context to these findings, as participants shared their
experiences and suggested improvements. The results of this assessment will help inform improvements to
the liaison role and the assessment framework (AssessL) [471].

Regarding the assessment of Program Review, the templates include an assessment of the program review
process, with the question, "Comment on the Program Review process. What worked well? What could have
been done to improve the process?” The answers to this question are reviewed and considered for future
cycles. Furthermore, feedback from the academic deans has also resulted in changes in program review
templates and the processing of the program review and program option reports. Following the launch of the
new templates in 2022, the deans expressed concern that course enrollments, primarily for GE courses, were
missing from the review process. They argued that the impact of these courses needed to be documented
within the context of the effectiveness of the program/options. The concern was brought to the LAC [389] for
input, and after consultation with the VPAA and the deans, the templates and supporting data packets were
revised. Similarly, the Dean of RIE addressed a dean's feedback about the submission process for program
review reports by creating a Laserfiche form and workflow. This new process was designed to ensure the
review and approval of the deans and the VPAA (ProRevHan) [156].

With respect to the GE assessment, the reporting process done annually from 2014 to 2018 included not just
reporting student learning outcomes data but also reflecting on the quality of the assessment process and
possible improvements. A meta-analysis of these annual reports revealed that although there was much
initial optimism about the sustainability and usefulness of the process, there were also general problems
across cycles, including an insufficient quantity and distribution of assignments and a noted unevenness of
assignment requirements, rigor, and expectations. These observations weighed heavily in the later decisions
to have GE/ELO assessment piggyback on annual departmental program assessments, with artifacts
assessed at multiple levels, and to have assignments used during assessments both standardized across
sections to a critical degree (“signature assignments"), confirmed for their quality and rigor, and assessed
with standardized rubrics with the same qualities. The initial decision to redesign GE assessment, made
during 2020-2021, commenced with an initial reformulation and reorganization of the GE goals, which was
completed and approved in 2022. The redesign itself was completed during a 2023 program review led by the
new chair of the GE Committee and the transition that same year to the Canvas, which played a central and
necessary role in the evolved and more data-focused GE/ELO assessment process [382].
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The timeline shown in Figure 10 captures the highlights of this assessment activity:

Figure 10. Assessment Activity Timeline

2022 Fall 2023
2014-2019 Standard Learning Assessment Cycle GE Program Assessment
GE Learning Assessment Changed to One-Year Cycle to and Completion of Evolved
Process Assessed Annually Align with Program Review Process ILO Assessment Process

2020-2022 Summer 2023
Dean of Assessment Collaboration Transition to Canvas LMS
with GE Committee to Refine with Powerful Assessment
and Improve GE Assessment Reporting Tools

Standard V Conclusion

Bergen meets the requirements of Standard V and Requirements of Affiliation 8 and 10. The College has
provided evidence that it has established timelines and defined responsibilities for systematic assessment
and program reviews. The reviews are conducted with a central emphasis on improving the educational
experience of students. The academic enterprise has a robust plan to ensure that programs and options are
aligned with institutional planning, resource allocation, outcomes assessment, and subsequent curricular
adjustments to improve student learning.

Institutional Strengths

1. The College has strengthened its use of assessment and program review to improve student outcomes and
supplement planning and resource allocation efforts.

2. Faculty are engaged in the process and planning of curricular assessment to improve educational
effectiveness at the College.

Institutional Opportunities

1. The College should continue to assess and refine the program review process.

2. The College should continue using platforms such as the ACF (see Standard VII) to expand communication
and discussion of assessment results to stakeholders.
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Standard VI:
Planning, Resources, and
[nstitutional Improvement

The institution’s planning processes, resources, and structures
are aligned with each other and are sufficient to fulfill its
mission and goals, to continuously assess and improve its
programs and services, and to respond effectively to
opportunities and challenges.
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Bergen takes pride in stewarding its financial and other resources to maximize operational efficiency.
Resource planning and allocation are guided by a set of core values and objectives that are reflected in our
mission, vision, strategic plan, and our annual Presidential Goals (PresGHist) [229]. As discussed in Standard
|, Bergen transitioned to a new strategic plan, Focusing on the Future 2024-2029 Strategic Plan
(Strategic24)[2], which supersedes the previous Reimagine Bergen: 2018-2023 (Strategic18) [5] plan that
expired at the end of fiscal year 2023. This Standard VI discussion primarily reflects assessment based on the
Reimagine Bergen: 2018-2023 strategic plan, which spans nine years of the ten-year period covered by this
self-study report.

Criterion VI-I: Institutional Objectives, Planning, and Resource Allocation

Major Factors that Impact Resource Planning: The

College continuously monitors critical factors that
may impact financial planning and resource
allocation. Three persistent stress factors that
strongly influence financial planning and resource
allocationinclude the College's high reliance on

tuition and fees as a major source of revenue County
(Figure 11, Figure 12), downward trends in student Operating
credit enrollment (Figure 13), and non- 21‘“;’0/0
discretionary labor costs that represents :
approximately two-thirds of the annual budget Tuition and Fees
(Figure 14). 63.1% State
Operating
Makeup of Operating Revenue Sources: The Aid

relative proportion of each revenue category 13.3%

reflects the degree to which the College’s annual
budget depends on each revenue source. Within the
Other Sources revenue category, most of these Other
proceeds are derived from return on investment of Sources
cash reserves (BOSE25)[392]. 2.3%

Figure 12. Trends in Revenue by Source FY95 - FY25
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Major Factor 1: Growing Dependence on Tuition and Fee Revenues: Figure 14 highlights the widening gap
between revenues sourced from tuition and fees versus the amounts sourced from state and county operating
aid over the past three decades. Consistent with this historical trend, budgeted tuition, and fee revenues as of
FY25 comprise 63 percent of total revenues compared to 42 percentin FY95. The growing and consistent
dependence on tuition and fee revenues as a major revenue source illustrates the added pressures faced by
Bergen toincrease student enrollment and retention, reduce costs, and increase tuition and fee rates to
effectively manage finances and optimize resource allocation.

Major Factor 2: Declining Trend in Enrollment and the Impact on Revenues: Over the past 10 fiscal years from
FY16 though FY25, the College has experienced a general decline in total credit enrollment (see Figure 13).
This downward enrollment trend places additional pressures on revenue generation, leading to increased
complexity in balancing the annual operating budget. The College maintains visibility and accountability for
monitoring actual enrollment versus forecasted plans by making enrollment reporting, analysis, and
discussion a standing agenda item at weekly Cabinet meetings. Furthermore, copies of enrollment reports
are generated weekly and shared with members of the Cabinet for their review (Enroll22) [393]. This frequent
measurement and reporting of enrollment performance versus plan allows close monitoring of the College's
largest revenue generator, and it fosters proactive evaluation of changing dynamics around budget and
planning adjustments. As a result, our efforts have started to reverse the enrollment decline beginning in
FY23 (Figure 13). Assessment and actions from this enrollment dynamic is discussed further in Standard IV
and the sustainability section of this standard.

Figure 13. Total Credit Enrollment Projection FY16 - FY25
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Table 15. Function-Specific plans used in resource allocation planning

Plan Description

Academic Master Plan (AMP) Contains goals and priorities for delivering academic services to our students.
(AcMasterP)[233] See Standard V for a more detailed discussion of the Academic Master Plan.
Facilities Condition Assessment Contains an assessment of all current physical plans and facilities and outlines a
(FCA)[395] plan and timeline for maintenance and capital renewal projects.

Strategic Enrollment Management Plan Provides an enrollment management plan outlining goal-oriented, actionable,
(SEMPlan)[177] and measurable strategies.

President's Advisory Council on Diversity, | Centers on Bergen's DEl objectives.
Equity & Inclusion Plan (PACDEI)[234]

Facilities Master Plan (FacilMP) [235] Guide for Bergen's Facilities planning and resource allocation.

Technology Master Plan (TechnMP)[236] | Guide for Bergen's planning for technology development and deployment.

Energy Audit Report (FacEngA) [285] Contains a list of measures to improve energy consumption and related cost
savings.

Major Factor 3: Personnel and Non-Personnel Costs:

Personnel costs comprise the largest category of expenditure each fiscal year. As shown in Figure 14,
personnel costs comprise approximately two-thirds of the total annual expense budget. Considering
persistent demand for higher wages and inflationary non-personnel costs, the College takes great care in
proactively managing this category of expenses including vacant personnel lines to ensure that available
funding goes to the highest priority positions. Additionally, Bergen assesses and prioritizes each new hire to
maximize the use of limited personnel lines and fulfill emerging labor needs. Position controlis central and
strategic. The College actively monitors and discusses vacant personnel lines on an ongoing basis and all new
hires are reviewed at the Cabinet level (see sample vacancy list from Cabinet discussion (Vacancy) [394].

Presidential Goals and Link to Planning and Assessment: Annually the President, with BOT approval,
establishes core Presidential Goals (Presidential24) [3] that are aligned with the College's strategic plan. The
Presidential Goal Progress Reports, (PresG21)[230] and (PresG23)[231], serve as the basis for the
President's annual progress report to the BOT. The scope and progression of the President’s goals across
fiscal years 2023 and 2024 are reflected in the following table (PresGPros) [232], which provides examples of
the goals and their linkages to strategic priorities in the Reimagine Bergen: 2018-2023 Strategic Plan.

Function-Specific Master Plans and Assessment: In addition to the strategic plan and presidential goals,
Bergen also employs multi-year, function-specific master plans in critical areas such as academics;
enrollment management; diversity, equity and inclusion; facilities; and technology. These function-specific
plans establish strategic direction and initiatives that align with Bergen's strategic plan and the President's
goals. The collective group of function-specific plans support Bergen's academic departments, student
services, operations, continuing education and workforce development, and community engagement. Table
15 outlines examples of function-specific plans used by the College.

Non-Academic Unit Assessment Plans: In addition to the function-specific plans that supplement planning
and assessment, the Cabinet establishes annual strategic goals and initiatives via Non-Academic Unit
Assessment Plans that support and align with the President’s goals and Bergen'’s strategic plan. Cabinet
members work with their respective units to prepare and submit Non-Academic Unit Assessment Plans
(NonAAssess)[238] to the President annually. Additionally, Summary Progress Reports to the president
(NonAProgress) [239] provide updates on progress toward goals, individual unit plan achievement, and
connection to the strategic plan. The strategic priorities of the academic programs focus on student learning
and outcomes. These plan assessments are discussed in Standard V. Academic assessment plan results are
also reflected in the Office of Academic Affairs assessment plan.
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Climate Survey and Other Information Sources: Beyond the individual unit assessments, a climate survey of
the Bergen community was conducted in 2022 to obtain feedback on student and employee perceptions,
areas of strength and improvement, and progress on key initiatives (see Standard ). One major initiative that
emerged from the climate survey was dissatisfaction with the food service provider. As a result, the College
conducted an RFP and secured a new food service provider to address student and staff feedback.

Capital Planning: The College creates and submits a six-year capital plan to the County of Bergen each fiscal
year (Cap6P)[404]. Plan and outcomes assessment have led to several major investments and allocation of
resources for the College's physical plant, Strategic Plan Goal 1: Reimagine Student Experience - Reimagine
Bergen: 2018-2023 [5 pé].

Table 16. Examples of major capital projects completed as of FY 2025

Renovation of 14 Classrooms Creation and renovation of the One Stop Student Center
(Pitkin C-Wing) in the (Pitkin)

Creation of the outdoor classroom space Creation of the Innovation Center

(Quad on the Paramus Campus) (Meadowlands Campus)

Restroom Renovation Projects Renovation of the Learning Center

(AllCampuses) (Pitkin)

Capital Funding Sources: Figure 15 shows Bergen's sources of capital funding for fiscal years 2023 through
2025. Each fiscal year, the State of New Jersey and the County of Bergen provide Chapter 12 funding to
support capital building and infrastructure projects. Chapter 12 represents capital appropriation specifically
designated for building and infrastructure projects. Examples of these projects include roof repairs, HVAC
system upgrade, and building renovations [404] . The State of New Jersey and the County of Bergen equally
share 50 percent of the debt service payments for the bonds issued to fund Chapter 12 projects. In fiscal year
2025, the County of Bergen provided supplemental non-Chapter 12 capital funding to facilitate construction
of a planned Culinary Arts Building on the Paramus campus. The funding levels for FY 2023 and FY 2024
shownin Figure 15 are most representative of the annual capital funding to the College. The overall trend in
annual capital funding serves as evidence of stable capital financial support to execute deferred maintenance
and renovation projects for Bergen's facilities and building infrastructure.

Figure 15. Sources of Capital Funding
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Criterion VI-2: Planning for Constituent Participation and Assessment

Bergen has documented measures to promote its rigorous standards and pursuit of continuous improvement
in academic and administrative processes. These measures serve as the backbone of institutional
development, providing a roadmap for constituents and expanded stakeholder participation through
participatory and shared governance. Using assessment results to drive planning is a vital component of
efforts to achieve academic excellence and organizational advancement.

Academic Master Plan: The College crafted a multi-year AMP aimed at achieving Bergen's mission and vision
in alignment with the strategic plan. The AMP reflects the voices of students, faculty, deans, and
administrative staff, and external constituents. The AMP [233] stems from an inclusive process that engaged
more than 200 stakeholders during development. The AMP delineates Bergen's academic program and
department objectives for fiscal years 2022-2025 (B0OT020122) [396]. The AMP was approved by the BOT at
the August 2022 board meeting (BOT 080222) [397].While formal assessment of the AMP’s implementation is
pending, there is compelling evidence of its utilization to inform institutional enhancements. For example,
under “Strategic Direction #1: Advancing an All-Modalities Teaching and Learning Educational Environment,”
the College transitioned to a new Learning Management System (Canvas) infFall 2023 (CanMig) [248].

Annual Budget Process: Bergen's annual budget is developed using the incremental budgeting methodology,
which builds on base budgets of the prior fiscal year in addition to inputs solicited from representatives of the
academic and non-academic units. The CFO with members of the Cabinet establish baseline budget
parameters guided by Bergen's vision and mission. Budget discussions stress alignment of funding with unit
goals and outcomes. Bergen shares, presents, and discusses the budget with various internal and external
stakeholders, including the Faculty Senate, BOT, the Board of School Estimate (BOTN060122)[249], and
other stakeholders.

An example of the College's response to campus feedback is evidenced by the outcomes of a campus survey,
where a common theme identified the need for more transparency and involvement of a broader group of
stakeholders in the budgeting process. As a result, Bergen established two majorimprovement initiatives.
First, toimprove the transparency, development, management, and oversight of the budget process, Bergen
launched phase one of a new budget process in FY 2024. This new process employs electronic development
and submission of budget requests via the College's ERP system, Colleague, and detailed Operating Budget
Instructions (OpBulns) [250]. These instructions assist academic and non-academic units to plan and submit
their budget requests for the upcoming planning year. The new process and instructions require justification
for funding needs and/or new initiatives and how they align with the strategic plan and the President's goals.
Additionally, Bergen launched a new Budget and Finance Committee that falls under the umbrella of the new
governance structure (ACFBF)[251]. This committee serves as an advisory body to the President and the
Cabinet. The full Finance and Budget Committee will be in place for the 2024-2025 planning cycle.

Academic and Administrative Department Assessment: Bergen's academic and non-academic units conduct
regular evaluation and assessments. Academic departments conduct annual assessments of student
learning (see Standard V) and perform program reviews every five years. Non-academic units, such as ITS,
have annual goals and assess their progress throughout the fiscal year (see Information Technology Unit
Assessment Schedule) [238]. The units conduct assessments to evaluate and document progress towards
their strategic goals and objectives. In addition, these assessment results are used to identify areas of need
and opportunities for future improvement. During the budget process, the Finance Director and CFO meet
with the unit leaders to discuss their priorities and goals.

Bergen recognizes the need to continue expanding and enhancing documentation and use of assessment
outcomes to guide new action plans, enhance decision-making, and improve resource allocation processes.
As aresult, core members of the Cabinet, including the VPAA, the CFQO, the Dean of RIE, and the academic
deans, collaborate to conduct linkage meetings to discuss academic assessment results, evaluate the impact
of new initiatives and resource allocation, and any resulting budgetary impact. These meetings connect

Bergen Community Gollege | Self-Study Report 72



=Bergen

COMMUNITY COLLEGE

assessment results, program reviews, and divisional goals, thereby facilitating informed resource allocation
and funding decisions. Linkage meetings are further discussed in criteria 3 of this standard (see example of
documented output from linkage meetings (FinLink) [398].

Constituent Participation Through a Shared Governance Structure: Bergen's participatory and shared
governance structure was enhanced to improve communication related to decision-making, planning, and
process improvement. As a result, the ACF was created in 2022 to improve communication transparency and
expand the number and breadth of voices that provide inputin Bergen's overall governance structure [240].
Through the ACF, various committees and constituents directly interact with the College's leadership to share
ideas, ask questions, and participate in an advisory capacity in the decision-making process. Further
information on the structure, function, and operation of the ACF is presented and discussed in Standard VII.

Criterion VI-3: Financial Planning

Alignment with the College’s Strategic Plan, Vision & Mission: Bergen strives to promote continuous
improvement in its budgeting and financial planning processes. In view of the College’s three major factors
thatimpact financial planning, high dependence on tuition and fee revenues, trends in enrollment, and
personnel and operating costs (Figure 13, Figure 14, Figure 16), itis increasingly important that the College
employs sound fiscal management of limited resources.

Annually, the presidential goals and objectives serve as a guide for the Cabinet's annual strategic goals and
initiatives. The Cabinet's goals in turn drive goals and objectives for Bergen's academic and administrative
departments. This approach to goal setting has created synergy among departments and has helped to
ensure that constituents are focused on a common set of priorities. The AMP [233], for example, outlines
Bergen's overall academic goals that are aligned with the strategic plan. Use of this and other function-
specific plans (Criterion 2 of this standard) helps Bergen to prioritize initiatives for funding and
implementation. Similarly, allocation of personnelresources is based on linking needs to Bergen's mission
and strategic priorities. Bergen enhanced this allocation process via linkage meetings (Standard V), which
use academic and non-academic departmental assessment to guide budget prioritization and discussions
(ProRevCh23)[262], (FinLinkCh)[261].

Annual Budget Process and Timeline: Bergen's annual budget is based on a fiscal year that spans July 1
through June 30 of the following year. The budget process for the following fiscal year usually beginsin
September/October. The Finance Department initially meets with the Cabinet to discuss and establish

budget priorities, the strategic direction of the College, and each department’s budgetary requirements,
including new/additional budgetary needs based on input from their respective units. New budgetary funding
needs are reviewed and considered later in the budget process when there is a clearer picture of the total
financial needs of the institution. The College is committed to producing a balanced budget, which is
exemplified by its ability to do so each fiscal year through the last 10 planning cycles. To launch the budget
planning cycle, the Finance Department distributes Operating Budget Instructions [250], and budget
templates (BudTemp) [252] to academic and administrative departments for use in developing and submitting
their budgets.

Continuous Improvement of the Budget Process: The Finance Department has undertaken the first phase of
rolling out a web-based budgeting tool to be used for the FY25 budget process (Criterion 2). The

academic departments provide their funding requests for non-salary expenditures, lecturers, and adjunct
professors. Assessment of requests for full-time faculty positions are done during the linkage meetings
(Standard V). Administrative departments also submit their non-salary budgets via the budget module, and
allinitiatives must align with their unit assessment. In most cases, non-salary budget requests are based on
previous spending patterns. The Finance and Human Resources departments maintain a Vacancy Funds
Analysis (VacFunAn)[253] that provides details of open/vacant positions, and available budget funding, which
is used to aid in such discussions. To facilitate effective allocation/reallocation of limited personnel funds,
each vacant position is assessed and discussed at departmental and Cabinet levels to assess personnel needs
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prior to hiring. The linkage meetings also facilitate assessment of personnel needs. Where appropriate, funds
associated with vacant positions in one area may be reallocated to another, and positions may be de-obligated
via BOT action as deemed appropriate (BOTM030724)[254]. Academic and administrative departments also
submit capital budget requirements at this pointin the budget process. Bergen's representatives
subsequently meet with the County of Bergen financial team to preview and discuss preliminary plans for
annual operating and capital appropriations.

The revenue portion of the budget is developed by the Finance Department and supported by a detailed
Revenue Projections Analysis (RevPrAn) [255]. Revenue sources include student tuition and fees,
county/state funding, investment/interestincome, rentalincome from use of College facilities, and other
miscellaneous income sources. The Finance Department works with enrollment management to develop
enrollment projections to facilitate calculation of tuition revenue. Tuition revenue is based on estimated credit
hours and tuition and fees. Enrollment projections are based on enrollment history, trends, state and national
enrollment climate, and local projections. Institutional grant expenses are budgeted on a per-grant basis as
there are specific requirements from funding agencies. These grants are included in Bergen's operating
budget process as a consolidated line item in the summary budget. Since grant expenses are offset by grant
revenues/funding received, the Office of Grants Administration and the Controller’s Office share responsibility
for ensuring that the associated revenue and expense budgets for such grants are accurately recorded and
tracked in the financial systems. This is done at the start of each fiscal year for existing grants, and during the
fiscalyear for newly awarded grants.

Departmental cost reductions, opportunities for enrollment increases, tuition increases, additional
county/state support, new program development grants, and other revenue increases are examples of
financial planning and initiatives that are prioritized in the development of a balanced budget. Budget
surpluses provide an opportunity to fund additional budget requests and strategic priorities, as does
additional state and/or county funding provided during the year. The Finance Department has ongoing
discussions and provides updates to the Cabinet and the BOT regarding Bergen's financial status. When the
budget is final (March - April), the Finance Department presents the completed budget via budget
presentations to several stakeholder groups. This includes, for example, presentations of the operating and
capital budgets to the Board of School Estimate (BOSE061223)[256], the Faculty Senate (FS092722)[257],
and the Management Team. Presentations are also focused on specific budget-related topics, which include
for example Capital Planning Requirements (CFO102121)[258], and Post-Covid Budgetary Reality
(Fin040522)[259]. The budget is approved by the Board of School Estimate and the BOT in May/June, which
includes the approval of any recommended changes in student tuition and/or fees, as reflected in the budget.

Financial Planning and Analysis, and Budget Adjustments: Throughout the fiscal year, academic and
administrative department heads are responsible for monitoring their financial results, which they do via
Bergen's Colleague financial system. This approach encourages monitoring of actual spend against budget.
The Finance Department also provides each department with a monthly Budget Overview Report

(FinOVR) [260], which provides summary budget versus actual results. During the year, academic
departments conduct program assessments that assist in the evaluation of financial and other needs. Linkage
meetings are conducted by the CFO with the VPAA, academic deans and the Dean of RIE to discuss
assessment results and address if any financial budgetary adjustments are needed to meet needs identified
from the assessment results [261], [262]. The Finance Department is responsible for monitoring the financial
results on a college-wide basis, which includes tracking and addressing significant favorable and unfavorable
variances to budget, spending patterns, or potential budgetary surpluses or shortfalls. The Finance
Department prepares a monthly Revenue-Expense Analysis Report (FinRevExp) [263], and other financial
information which is provided to the CFO. The CFO provides periodic financial updates to the President and
Cabinet. After the final budget is approved, Bergen allows for the reallocation of the budget based on
emerging or changing needs and priorities. Departments can therefore submit budget transfer/adjustment
requests to the Finance department for consideration and approval. The approval process includes the
discussion and review of such requests with the Cabinet to ensure that consensus agreement is achieved, and
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a fact-based decision is reached (FinBugP) [399].

Criterion VI-4: Adequate Fiscal and Human Resources, Physical and Technical Infrastructure

Human Resources: The Vice President of HR collaborates with the President, other members of the Cabinet,
and the extended College community to oversee personnel position management with an ethic of care.
Cabinet members, with input from their respective department leaders, discuss position replacements, new
hires, and/or promotions before the planned action is sent to the BOT for approval. This approach in managing
human capital has enabled the College to be deliberate in its hiring processes, ensuring that the most critical
personnel needs are prioritized.

Candidate Recruitment, Selection, and Onboarding: HR has primary responsibility for the College’s
commitment to attracting, developing, and retaining highly qualified employees who support Bergen's vision
and mission. Bergen has four bargaining units across faculty and staff (i.e., adjunct faculty, faculty,
professional staff, and support staff). The bargaining unit contracts, and Bergen's policies and procedures
govern how personnel matters are administered for these four groups. As of fall 2024, Bergen is conducting
new contract negotiations with each of the representative unions. Confidential positions, which are composed
of non-union, at-will employees, are not supported by a unit contract. Hires for all full-time positions are
approved by the BOT. Reappointments for unionized professional and support employees, and non-union
confidential employees are approved by the BOT at the end of each fiscal year for the following year
(BOTM061323) [264].

Bergen prioritizes hiring highly qualified and diverse faculty and non-instructional staff. As of FY 2024, there
were 210 full-time instructional faculty, 30 full-time non-instructional faculty, 638 adjunct faculty and 356
non-instructional staff. Bergen is a Hispanic Serving Institution (HSI) with 41.5 percent of the student body
identifying as Hispanic. Currently, only 5.8 percent of the full-time faculty and 12.4 percent of adjunct faculty
identify as Hispanic/Latino. Through PACDEI, Bergen is developing plans to recruit and engage more
academic professionals who represent the cultural and ethnic diversity of the college’s student base. See
Standard Il, Criterion 4 for a detailed discussion on fair and impartial hiring practices.

Bergen uses Ellucian Colleague/Automatic Data Processing for personnel management to store historical
employment records. Bergen's annual Fact Book provides human resources data pertaining to Bergen
personnel and data relating to enrollment, graduates, College finances and demographics (FB23) [43].

Salary and Benefits: HR manages Bergen's compensation structure and rates, and the benefit plan offerings
available to personnel, including healthcare/wellness, paid time off, and retirement benefits (HRHBen) [269].
Bergen offers a competitive benefits package to full-time personnel which includes medical, dental, and
vision coverage, as well as a flexible spending account option, and mandatory enrollment in the New Jersey
state pension program. Bergen also offers tuition reimbursement and tuition waiver opportunities for full-
time personnel, except for grant funded employees. Aside from enrolling in a pension, the other benefits are
not available to part-time personnel.

Adequacy of Facilities: Bergen has over one million square feet of building space across its three locations.
The main Paramus campus houses the core College academic programs and curriculum and the major
administrative groups. The Pitkin Education Center is the largest building on the Paramus campus, housing
many of Bergen's academic programs and services.

The Philip Ciarco Jr. Learning Center located in Hackensack, provides targeted continuing education classes,
ESL classes, and preparation to take the High School Equivalency test. Bergen at the Meadowlands, located in
Lyndhurst, serves the southern tier of Bergen County residents with core programs, as well as more recent
offerings as part of the College's Innovation Centerincluding cybersecurity, gaming, and new four-year
programs with Ramapo College of New Jersey. The Innovation Center is an example of continuous
improvement to meet the unique needs of Bergen County and the region (InnoMead) [270].
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The Facilities Department supports Bergen's mission and vision by maintaining and redeveloping the facilities
of all three campuses. Focus is placed on continuous improvement around the aesthetics and utility of
buildings, providing clean, sustainable, and safe facilities to the College community. Facilities works closely
with the Office of Public Safety to ensure the safety and security of all three campuses. The Vice President of
Facilities isa member of the Cabinet and functions as an integral participant in developing the strategic
priorities of the College.

Bergen has made several impactful capital investments over the last several years to enhance its learning
experience and offerings. These investments include construction of the Health Professions Integrated
Teaching Center (2018), the STEM Student Research Center (2019), and the development and redesign of
Bergen's One-Stop Center (2021). The One Stop Center greatly benefits students, allowing access to critical
services in one location rather than visiting separate offices (OneStop) [271] and (OneSP072023) [272].
Bergenis currently in the process of adding a LEED-certified culinary arts building on the Paramus campus to
furtherimprove the facilities for the culinary arts program students and to drive program sustainability.

The Facilities Department has a 10-year Facilities Master Plan that supplements the strategic plan [235]. A
corresponding map of facilities is available online and on-campus Campus Map (Map) [273].

Adequacy of Technology Infrastructure: ITS continuously assesses opportunities for upgrading and
enhancing Bergen's technology infrastructure. ITS also provides services such as academic computing, cyber
security awareness and protection, document and records management, media technologies, multi-factor
authentication, mainframe support, Wi-Fiaccess, and other services. Academic computing for example
includes managing the student computer labs, assisting students with technology needs, and supporting the
faculty with innovative instruction technologies. Media technology services include assistance with
classroom audio visual equipment, video-conferencing support, video production and production of
classroom media, and sound or projection support for special events. The Chief Information Officer (CIO) is a
member of the Cabinet which ensures that there is strong alignment between ITS initiatives and the
overarching business strategy of the College. The ClO also ensures that technology is leveraged as a strategic
enabler across divisions to achieve Bergen's vision, mission, and strategic priorities.

Significant initiatives have been undertaken to improve Bergen's information technology capabilities.
Examples of these initiatives include upgrades of our virtual desktop infrastructure, single sign-on for
enhanced application security, and the Canvas LMS (ITImp) [274]. The Information Technology plan can be
found here: [236].

The 2023 implementation and launch of Canvas represents a significant enhancement to students’ learning
experience. The decision to deploy this new industry-leading technology enhanced LMS was driven primarily
by student demand for a more robust course delivery system and assessments conducted during the COVID-
19 pandemic (CITLCan)[400]. The pandemic increased the urgency to move forward with improving online
course delivery and expanding course options. As a result, the College partnered with Bergen County
government to jointly fund the launch of Canvas. The College acknowledges that increasing demand for
online options in higher education requires flexible schedules and delivery support for students as they work
toward earning degrees. Hybrid learning also offers greater flexibility to students by allowing them to take
classesin-person or online. Furthermore, hybrid learning also supplements the delivery mode with course
material on an LMS. The implementation of an enhanced LMS directly links to 2021-2022 Presidential Goal #4
[229].
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The Role of the Foundation: Founded in 1983, the Foundation raises funds to support student scholarships,
strategic program needs, and special projects that supplement public funds. The Foundation is governed by a
32-member Board of Directors that is responsible for setting its strategic direction and philanthropic
priorities. Members are responsible for personal philanthropic engagement with the Foundation as well as
outreach to potential donors. The Foundation supports a portfolio of student scholarships that are awarded
three times per year as well as student emergency funding (used for transportation, books, and food),
support for student attendance at conferences and educational trips, study abroad opportunities, special
project support, cultural programming, and faculty professional development.

Figure 16. Foundation Assets and Scholarships
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The Foundation's FY24 estimated net assets totaled $12,891,115. During fiscal year 2024, the Foundation
awarded $442,067 in scholarship support. Scholarship awards each year are based upon the previous year's
interest and earnings on each endowed fund at a percentage rate set by the Foundation's Scholarship
Committee, while annual scholarship awards are based upon the fund balance and donor intent.

Financial Sustainability: The operational and fiscal sustainability of the College is of criticalimportance to its
longevity and success. This reality is at the center of a routine focus on continuous improvement and
sustainability initiatives. Personnel costs comprise the largest component of annual expenses (two-thirds),
followed by facilities maintenance. As a result, the College emphasizes the integration of sustainable
practices into our planning fiscal management. These initiatives are couched in continuous assessment of our
fiscal position through monthly budget versus actuals analysis and meetings of the Board's Finance
Committee to closely monitor financial performance [399]. Fiscal monitoring and sustainability efforts
include both revenue generation as well as cost cutting measures. An example of revenue generation is
evidenced in the College's efforts to expand existing academic programs and develop new ones to grow
enrollment and related revenues to pre-pandemic levels. An example of cost-containment measures is
evidenced by the College's strong focus on strategic management of personnel expenses through Cabinet-
level monitoring and prioritizing of vacant positions. In 2024, the College de-obligated 17 vacant positions
that no longer fit our strategic objectives. De-obligation codified that these positions were removed from the
organization chart. The total budget amount for these positions exceeded $1 million [254]. As the College
continues to prioritize financial sustainability, other sustainability measures include:

¢ Develop and promote a collaborative relationship between the College and Bergen County leadership to
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build sustainable, reliable funding into a long-term funding model.

e Incorporate sustainability initiatives into campus planning, including new construction, deferred
maintenance and repairs, purchasing, and financial administration.

e Utilize the College's 10-year Facilities Master Plan and Facilities Condition Assessment (i.e. deferred
maintenance plan) to prioritize and fund facilities infrastructure.

* Implement energy efficiency measures to reduce energy consumption and related expenses and redeploy
these savings to high-priority initiatives.

* Reduce waste through strategically retiring obsolete programs and by improving policies and procedures to
align with new strategic priorities.

e L everaging the buying power of County of Bergen partners to collaborate and benefit from shared services
such as landscaping, transportation, and other services.

* Strategically manage vacant headcount to ensure that allocation of the largest expense (labor) is tied to
data analysis and the College’s strategic goals.

* Rehires are discussed at Cabinet and transparently vetted.

¢ Alist of available vacant positions is available for review and vetting during personnel discussions.

e Expansion of the COL.

¢ Launch of relevant new academic programs.

¢ Scheduling efficiencies through Ad Astra.

e Expansion of the Center for Innovation at the Lyndhurst site.

Figure 17. Improving Composite Financial Index (CFl)
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Composite Financial Indicator: The CFI methodology is used by the State of New Jersey and the College to
gauge its financial health. The CFl score is calculated using five key financial ratios; Primary Reserve Ratio,
Net Income Using an Operating Indicator Ratio, Net Income Using Delta in Unrestricted Assets Ratio, Return
on Net Assets, and Viability Ratio (CFI122) [401]

Facilities and Infrastructure Sustainability: Bergen’s three locations operate in a locale that has a high cost of
maintenance. The College is sensitive to escalating construction and maintenance costs, and consequently,
we have employed the function-specific plans (Table 12 of Standard VI: Criterion 1) to bolster sustainability,
efficiency efforts, and direct how we prioritize and allocate funding for competing projects.
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In addition to the listed assessment and prioritization reports, the Facilities Department also restructured the
makeup of its internal staff to reduce reliance on external vendors to conduct routine maintenance. For
example, in 2021, the internal trade staff at the College consisted of one electrician. As a result, the College
spentsignificant funds on contracting an external electrical service to supplement our internal resources.
Similar circumstances applied to other trades such as plumbing and mechanics. In conjunction with
sustainability efforts, the College subsequently hired in-house mechanics, plumbers, and electricians, and
deployed them to complete much of the routine maintenance to keep our facilities functioning effectively. This
effort alone has saved the College over $100,000 compared to the original operating budget, and these
savings were deployed to further expand services and campus improvements.

The College also took advantage of a no-cost energy audit offered by PSE&G to identify energy efficiency
projects such as replacing old equipment while reducing energy consumption. Many of these projects include
rebates and otherincentives that further reduce the College’s facilities costs. The College is currently
planning to undertake further large-scale improvements to decrease maintenance and energy costs into the
near future.

Across departments, efforts like those described for the Facilities Department are under way to identify and
reduce costs such that operations are not negatively impacted. The holistic approach to financial sustainability
serves as a positive tool for ensuring that through close monitoring, analysis, and taking proactive steps to
manage our resources, the College is positioned to remain fiscally viable in the foreseeable future.

Bergen's fiscal health is a strong driver of the extent to which funding is available for academic programs,
physical plant maintenance upkeep, technology resources, personnel, and other programs necessary to
effectively administer the College. Despite the challenges associated with enrollment trends and high
dependence on tuition and fee revenues, prudent management of fiscal resources continues to improve
overall financial position. Evidence of this improvement is demonstrated by the positive trends in CFl (Figure
17: Improving Composite Financial Index (CFI) which consistently improved over the past three fiscal years:
FY21, FY22, and FY23 (the financial audit for FY24 is currently in progress). The CFl shown excludes the
pension liabilities that are included in the audited report. Note that these liabilities are borne by the State of
New Jersey. However, they are included in the College’s financial statements due to GASB 75 accounting
requirements. Progress in this area is consistent with Goal 4 of the Reimagine Bergen: 2018-2023 [5].

Criterion VI-5: Clear Assignment of Responsibility and Accountability in Decision-Making

The BOT functions as the governing body responsible for institutional oversight of Bergen's reputation,
mission, and resources. The BOT delegates responsibility for the day-to-day management and administration
of the College to the President. Standard VIl provides a full discussion of the role of the BOT and delegation of
responsibilities for Bergen's leadership and oversight. The BOT bylaws can be found on the College’s website
at (BOTBylaws)[74].

The President is responsible for the day-to-day oversight, management, and administration of Bergen. The
President provides executive leadership and direction for the planning, execution, and assessment of the
College's programs and services. The President proactively sets the strategic direction of his staff and the
broader College community through his annual goals. Working closely with his Cabinet, he prioritizes
compliance with laws, statutes, regulatory requirements, and College policies. To bolster compliance efforts,
the President established the Office of Compliance whose primary focus is on compliance-related matters.
The President has demonstrated deep commitment to leading with an ethic of care, by approaching the
success of Bergen's diverse student body and staff through the lens of diversity, equity, and inclusion. By
forging strong relationships with governmental, educational, corporate, and private sector leaders, he is
focused on implementing initiatives and programs that translate into students’ upward mobility.

The members of the Cabinet report directly to the President. The Cabinet is composed of a diverse group of
leaders, each with responsibility for executing the goals and objectives across the institution
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(Leadership)[237]. The Cabinet's responsibilities include strategic decision-making, policy implementation,
and overseeing the College's operations. As key advisors to the President, the Cabinet helps shape the
direction and vision of Bergen, ensuring its continued growth and success. Their collective expertise and
supportare instrumentalin achieving Bergen's mission and goals, which ultimately benefit students, faculty,
staff, and the broader community served by the College.

The Cabinet shares the President's commitment to providing effective governance, fiscal responsibility,
technological advancement, academic excellence, and on-going assessment that leads to data-informed
decision-making. As stated in Criterion 1 of this standard, the Cabinet establishes annual strategic goals and
initiatives that support the President’s goals and Bergen's strategic plan. These leadership goals in turn serve
as the guiding principles for the academic and administrative departments. The close reporting relationship
and alignment with the President creates synergy across departments and ensures that these leaders are
focused on a common set of priorities that advance Bergen's vision and mission. The reporting structure for
Cabinet members is represented in the College's organizational chart (OrgCh24)[153].

Bergen's Management Team consists of deans, assistant and associate vice presidents, directors, and
managers who report to members of the Cabinet. Management Team members provide guidance and
direction to their supervisors and staff to complete their job responsibilities. Goals and priorities are
strategically linked throughout the College from the President to the different leadership teams and individual
staff members. As discussed in Criterion 1 and Criterion 2 of this standard, Bergen has representative bodies
and committees that comprise its participatory and shared governance structure, consisting of the SGA,
Faculty Senate, and the ACF. The ACF impacts the College in several ways (see Standard VIl for a detailed
discussion on shared governance). While the committees of the ACF do not have decision-making powers,
they serve as advisory bodies to the President and the Cabinet in the decision-making process. This inclusive
structure solicits and ensures that a diverse array of perspectives and voices are not only heard but also
considered (ACF100322)[277]. It promotes transparency in the decision-making process. When fundamental
issues, policies, and initiatives are openly discussed, it fosters trust and accountability within the College
community. (ACFAnnEx) [278]. The ACF encourages collaboration and cooperation among various
stakeholders. The ACF improves participation in the decision-making process, broadening the platform for
collective problem solving.

Criterion VI-6: Comprehensive planning for facilities, infrastructure, and technology
Bergen'sinfrastructure includes buildings, classrooms, laboratories, offices, information technology
equipment, and other technologies that are critical elements of the learning experience and a key focus of
Bergen's strategic plan. High-quality infrastructure facilitates enhanced instruction, improves student
learning outcomes, and allows employees to perform more efficiently and effectively.

Consistent with the strategic plan, Bergen actively monitors and improves facilities and technology
capabilities to ensure a robust learning and teaching environment. These activities are linked to Bergen'’s
financial planning and budgeting process. Each year Bergen develops an annual budget which includes a six-
year capital plan based upon the College’'s Master Plan and existing facilities and technology conditions. See
Bergen’'s most recent Master Plan [235], (FacCPR) [279] capital funding plan for information technology and
facilities projects [2791, [236], Board of School Estimates presentation [256], and the Facilities Condition
Assessment [395].

In 2022, Bergen allocated funding to commission a Facilities Condition Assessment (FCA) to identify and
prioritize major assets and infrastructure and related timing for maintenance and/or replacement. The FCA
serves as the basis for planning facility and technology infrastructure upgrades. Bergen has also performed
assessments of HVAC systems (FacHVAC)[280], irrigation systems (Faclrr) [281], classrooms (FacCla) [282],
restrooms (FacWC)[283], and parking lots (FacPark) [284] that will be used to plan short and long-term
projects which will enhance campus facilities and amenities.
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Bergen has partnered with PSE&G to audit the energy efficiency of all facilities and identify energy
conservation measures [285]. Bergen will coordinate the energy conservation measures with deferred
maintenance needs to identify a plan to improve facilities, decrease carbon footprint, and align financial
resources with facility needs.

Bergen has leveraged technology to improve the capabilities and efficiency of the facilities and maintenance
staff. Asset management software has been implemented to manage preventative maintenance schedules
and expedite repairs, as needed. In the spirit of continuous improvement, all work requests have now been
centralized to a facilities request form (FacW0) [286] to better organize and plan facilities work. When a
facilities service request is submitted, the Facilities Department and the requestor receive status
updates/notifications from the time of origination to completion. The Facilities Department uses the related
work orders to prioritize, track, and report on progress. This data allows for continuous assessment and
provides historical information that will aid in planning maintenance and facilities projects, and the related
financial requirements.

As discussed in Criterion 4 of this standard, ITS manages and maintains the technology infrastructure thatis
required to support Bergen's operations and programs in a secure and reliable manner. In addition to the on-
going technology services it provides, ITS has also undertaken several technological enhancements and
implementations, as summarized in Criterion 4, which have significantly improved Bergen's information
technology capabilities and infrastructure. Each year ITS submits technology initiatives for consideration as
part of the annual financial planning and budgeting process.

Criterion VI-7: Annual Independent Audit and Financial Viability

Bergen conducts three major audits for each fiscal year: financial, single (federal, state, and local grants),
and enrollment. Over the past five audit cycles, Bergen has not received a management letter from the audit
process. The last 10 years of Bergen's audited financial statements are available on the website
(BOTAudR)[287]. Since Bergen is a non-federal entity that expends $750,000 or more in federal funds, it is
subject to single audit requirements, previously known as the OMB Circular A-133 audit. Bergen's audit
procedures include the single audit as a component of the overall audit report. On an annual basis, an
independent certified public accounting firm (PKF O'Connor Davies, external auditor, or auditor) performs a
single audit which includes an examination of Bergen's financial statements, and compliance with federal
grant award requirements. The single audit also provides assurance to regulators, Bergen County executives
and other community stakeholders that Bergen's financial statements, books, and records are fairly stated,
reliable, and compliant with relevant laws, regulations, and accounting standards. Bergen is also required by
federal and some state agencies to have an annual audit performed to be considered for institutional grant
funding.

Bergen also engages in an annual enrollment audit to satisfy reporting compliance requirements per NJCCC
guidelines. The enrollment audit requirements are set forth in the Statement of Auditing and Accounting
Standards for County Colleges issued by the NJCCC (EnrAud) [288]. The enrollment data from this audit
serves as the primary input into the funding formula that determines Bergen's proportion of total state aid to
New Jersey's community colleges' funding formula (FundFor) [289]. The enrollment audit is also used by
Bergen to determine the chargeback rates for high school students who attend the College.

The audits are performed in the fall of each fiscal year, with fieldwork conducted on campus and virtually. For
FY23 and FY22, the single audit work performed by the external auditors resulted in no material exceptions
noted and the issuance of unqualified audit opinions (FinAud22)[290] and (FinAud23)[291]. The audit and the
supporting workpapers are stored in an online secure client engagement portal managed by the external
auditors (FinExAud) [292].

An annual audit is also performed for the Foundation, a 501(c) (3) nonprofit organization that is independent
of Bergen. However, the Foundation’'s audit is included in Bergen's annual audit report. The Foundation audit
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is performed by a different external auditor than the auditor used for Bergen's annual single audit. See the
Foundation's audited financial statements and accompanying audit reports for FY22 and FY23
(FounFin22)[293] and (FounFin23) [294]. Bergen's external auditor obtains representations and
confirmations from the Foundation’s external auditors, and relies on their fieldwork, work papers, and opinion
of the Foundation's financial statements.

As of FY23 and FY22, the audit work performed by the Foundation's external auditors has resulted in no
material exceptions noted. Selected Foundation financial statements are included in Bergen’'s annual report.

Criterion VI-8: Measuring Utilization of Institutional Resources

Bergen's planning process supports strategic decision-making by providing a comprehensive review of
resources and commitments through its committee structure and participatory and shared governance. This
approach improves the alignment of financial and capital resources with academic priorities. Equal emphasis
and focus are placed on measurement and assessment of resource utilization and adequacy of resources for
theirintended purposes.

Bergen has several groups and individuals involved in the assessment of student learning outcomes and
academic and non-academic department performance. The Office of Curriculum serves as the point of origin
for curriculum matters and works closely with the academic programs and departments to advance student
learning outcomes. CIE promotes institutional policies, practices, and activities that enhance institutional
effectiveness, thatincludes a focus on institutional research, strategic planning, and assessment. The CIE
conducts two types of assessment which include Assessment of Student Learning (i.e., learning and program
outcomes), and Administrative and Educational Support (AES) Assessment. The measurement and
assessment of student learning outcomes focuses on evaluating the extent to which students have acquired
and developed the knowledge, skills and competencies targeted through coursework and learning activities
within program curriculums. AES Assessment focuses on the administrative departments and services
provided to the Bergen community. The assessment process and results help to improve programs and
services, enhance student learning, and impact the planning and allocation of resources. Academic and
administrative departments have strategic plans, goals and priorities in sync with Bergen's vision and mission
(Mission) [1] and strategic plans [2], [5], and related assessment plans.

Most academic programs have advisory committees composed of individuals from business and industry,
secondary and other postsecondary institutions, workforce development boards, and other stakeholders.
These committees are charged with the review and assessment of the caliber and quality of the programs
they support. They help to identify the latest industry trends and needs that may lead to program changes and
new teaching methodologies, which help ensure alignment between Bergen's academic programs and labor
market needs.

From an AES assessment standpoint, administrative departments have strategic plans and annual goals that
align with Bergen's vision, mission, and strategic plan, as discussed in detail in Criterion 1 of this standard.
Assessment results for administrative departments are equally important as they are part of the individual
goal setting and performance evaluation process. AES Assessment Reports [238] are used as guidelines for
comprehensive assessment of services provided to the Bergen community, as they provide administrators
with information about how services are viewed as well as required improvements. They also help
administrators make informed decisions about resource allocation and the need to improve or expand
services. As mentioned in Criterion 1 of this standard, the status and progress of the President’s goals are
assessed and reported annually to the BOT via the Presidential Goal Progress Report [230] and [231].

For a more detailed and further discussion on the assessment of academic learning outcomes, please see
Standard V.
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Criterion VI-9: Periodic Assessment of Planning, Resource Allocation and Renewal

Inaccordance with Bergen's current strategic plan, Focusing on the Future Strategic Plan 2024- 2029 [2], and
Bergen'’s prior strategic plan, “Reimagine Bergen: 2018-2023 [5]," annual strategic goals and initiatives are
integrated into both academic and AES unit assessments and program reviews. These evaluations, overseen
by CIE, play a crucial role in refining programs and services, improving student learning outcomes, and
guiding resource allocation (CIEWAs) [301]. The academic departments along with the AES units develop
comprehensive assessment plans.

The assessment process and procedures are further discussed in Criterion 8 of this Standard and in
Standard V.

As an added layer of assessment, the College is required to submit annual financial compliance reports to the
New Jersey Office of the Secretary of Higher Education (NJ OSHE) [401]. These annual reports are assessed
by the Secretary’s office to determine potential financial challenges early in the cycle. The College has not

received any warnings or follow-up enquiries from OSHE because of this financial accountability submission.

Standard VI Conclusion

The discussion and evidence offered in Standard VI confirms that Bergen complies with Standard VI and
meets Requirements of Affiliation 10, 11, and 12. Bergen's core values provide a framework for effective
programs and services. Through an ethic of care, students, faculty, staff, and the extended community, are
well served by the College's sound fiscal management. To meet this challenge, Bergen remains vigilantin
prioritizing and executing its mission and strategic plan. Bergen is cognizant that its success relies heavily on
planning, using resources effectively, and improving student experience and operational success. These
factors are central to the requirements and underlying core values espoused by Standard VI. The discussions
and body of evidence presented in this standard are indicative of the College's commitment to student
success, fiscal stability, and institutional effectiveness.

Bergen employs a budget process that is built in principle on ensuring that programs and services align with
its mission, strategic plans, presidential goals, and assessment results. The College's ability to achieve
positive results through progressive improvement in fiscal stability and long-term viability points to strong
leadership at the County, BOT, and institutional levels. Although national and institutional trends in declining
enrollment will pose future challenges, the College’s focus on proactive assessment, fiscal performance, and
prioritizing use of resources gives confidence that it is well positioned to remain good stewards for continuing
institutional success.

Institutional Strengths

1. Bergen demonstrates a strong commitment to transparency and inclusiveness in its budgeting and financial
planning process.

2.The College consistently creates a balanced budget each fiscal year notwithstanding national, state, and
local financial pressures.

Institutional Opportunities

1. Bergen should continue to expand automation of the budget development and submission process to
further transparency and simplify the planning process.

2.The College should develop an automated process to more effectively manage personnel costs, the largest
expense category.
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Standard VII:
Governance, Leadership,
and Administration

The institution is governed and administered in a manner that
allows it to realize its stated mission and goals in a way that
effectively benefits the institution, its students, and the other
constituencies it serves. Even when supported by or affiliated
with governmental, corporate, religious, educational systems,
or other unaccredited organizations, the institution has
education as its primary purpose, and it operates as an
academic institution with appropriate autonomy.
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In an effort to maintain the highest level of integrity and remain accountable at every level, Bergen employs
policies and procedures to assist in reaching its stated mission and goals. Through the COVID-19 pandemic,
which encompassed a period of presidential transition, the college remained committed to its policies of
shared governance that allowed for input from all college stakeholders in order to continue to best serve
students and the greater community. This commitment to inclusive participation in the college’'s governance
has not only been maintained, butimproved by the launch of the All College Forum alongside long-standing
governing bodies such as the Faculty Senate and the SGA. With the emergence of a new centralized governing
structure, the college, along with its BOT, reinforce its commitment to shared governing and its ability to
assess the effectiveness of related processes.

Criterion VII-1: Governance Structures

Bergen maintains a clearly articulated and transparent participatory and shared governance structure that
defines the roles, responsibilities, and accountability for decision-making among its various constituencies,
including the governing body, administration, faculty, staff, and students. This governance framework
supports effective communication and collaborative decision-making, ensuring all voices within the College
community have the opportunity to be heard.

Figure 18. Bergen Community College Governance Structure
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Board of Trustees: Roles and Responsibilities: The BOT serves as the by-statute governing body
responsible for the overall strategic direction, financial health, and establishes policy for the institution. The
Board operates under a clearly defined set of bylaws (BOTBylaws) [74] that articulate its powers, duties,
and responsibilities. Key functions of the Board include:

¢ Oversight and Strategic Direction: The Board ensures that the College’s mission, vision, and strategic
goals are aligned with the needs of the community and the principles of higher education. This includes
approving strategic plans, annual budgets, and major institutional policies.

e Financial Stewardship: The Board exercises fiduciary responsiblity by overseeing the College’s financial
affairs, including the approval of operating and capital budgets, financial audits, and investment
strategies. It ensures that resources are allocated effectively to support the institution’s mission and
goals.

¢ Policy Development and Governance: The Board defines its role as policy governance in collaboration
with the College’s participatory and shared governance structure. Once policies have been developed, the
BOT authorizes them to guide the administration and operation of the College. It collaborates closely with
the President and other senior leaders to ensure that these policies are implemented effectively and align
with the institution’s strategic priorities.

¢ | eadership and Accountability: The BOT is accountable for the selection, evaluation, and support of the
President. It works collaboratively with the president to provide leadership and direction, while also
holding the administration accountable for achieving strategic objectives and maintaining high standards
of performance.

However, the Board delegates authority for the day-to-day management of the College to the President, who
is charged with implementing BOT policies. This delegation allows the President and the administration to
manage the institution's operations effectively while adhering to the strategic framework and policies
approved by the BOT.

BOT members fulfill their governance duties through participation in standing committees, each of which
focuses on specific areas critical to the College's operation and strategic priorities. The BOT meets regularly
(BOTMeet) [405] to review and discuss matters related to the governance and administration of the College.
These meetings provide a platform for robust dialogue and decision-making, ensuring that the Board is well-
informed and engaged in the ongoing development of the institution. Board meeting dates, agendas, and
minutes are appropriately announced in accordance with the Open Public Meetings Act, P.L. 1975, ¢.231 and
with N.J.S.A. 10:4-18.

Administration: Bergen's organizational and reporting structure is clearly documented in its organizational
chart (OrgCh24)[153], which is accessible to all College employees through the College's internal network
and on the external-facing website. These charts provide a detailed outline of the reporting lines for all
administrative staff, faculty, and other employees. Each position listed in the charts has a comprehensive job
description, specifying the associated duties and requirements. The organizational charts are reviewed
annually, updated as necessary through Personnel Committee resolutions, and shared with the BOT by the
President.

The administrative staff consists of full-time administrators who work closely with the President to implement
College policies and manage personnel effectively. The President holds weekly and biweekly one-on-one
meetings with each member of the administrative team, collectively known as the Cabinet (Leadership) [237],
to set priorities and gather essential operationalinformation. This team includes the VPAA, VPSA, CFO, VPEA,
Vice President of CE, Vice President of HR, Vice President of Facilities, CIE, and the Dean of RIE, each of whom
reports directly to the President.

Additionally, the President conducts weekly meetings (PresCab24) [406] with the entire Cabinet and at times,
the extended Cabinet and guest presenters, to review progress toward the College's strategic goals, share
and exchange critical information, ensure operational continuity, and facilitate both short- and long-term
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strategic planning. Where appropriate, the insights and information from these meetings are then
communicated to department heads and academic division leaders, as well as the members of the
Management Team, who are responsible for further disseminating the information to their respective teams.

Faculty Senate: The Faculty Senate is a self-governing, representative body composed of the general faculty,
as defined by its constitution (FSConst23)[20]. The Senate functions as a deliberative and advisory entity,
making recommendations to the College administration on matters concerning instruction, academic
programs, and student affairs. This role aligns with the Senate’s commitment to shared governance, ensuring
that faculty members actively contribute to the academic and operational decisions of the College.

Senate meetings provide a forum for faculty members to present their perspectives, debate academicissues,
and participate in open discussions without prejudice. The Faculty Senate yearly meeting dates are posted
each August (TuesSch) [407] and agendas, minutes, and curriculum documents are updated regularly on the
Faculty Senate webpage. Faculty senators are expected to stay informed and regularly attend all meetings,
where they engage in meaningful dialogue regarding the educational process and institutional policies. As
specified in the Senate’s bylaws, members are allowed absences for professional, personal, or business
obligations, underscoring a balance between duty and flexibility.

The Faculty Senate elects its officers from among its membership to oversee its governance functions. The
elected officersinclude a Chairperson, Vice Chairperson, Treasurer, and Secretary, each serving a one-year
term, with the option for re-election. These officers are responsible for presiding over Senate meetings,
maintaining communication with the administration, and representing faculty interests in the College’s
governance processes.

The membership of the Faculty Senate comprises a broad representation of the College community, including
faculty members from various academic departments, the VPAA, a second vice president appointed by the
President of the College, six elected faculty senators-at-large, the president and vice president of the SGA,
and non-voting members such as the Associate Dean of Curriculum, Senate Course Auditor, and Senate
Curriculum Auditor. This diverse composition ensures that all constituencies within the College are
represented and have a voice in decision-making.

The governance structure of the Faculty Senate is supported by a network of standing committees, each
dedicated to a specific area of academic and institutional importance. These standing committees include the
Executive Committee, Academic Standing Committee, Curriculum Committee, Admissions Committee,
Learning Assessment Committee, General Education Committee, Developmental Education Committee, and
SSL Committee. Members of these committees are typically elected from the full-time faculty to serve two-
year terms, underscoring the Senate's commitment to inclusivity and broad representation across all areas of
College governance.

Through its well-defined governance framework and collaborative decision-making processes, the Faculty
Senate plays a vital role in shaping the academic policies and operational strategies. It ensures that the
faculty's perspective is integral to the College's mission, educational standards, and strategic planning,
thereby reinforcing the institution's commitment to shared governance and academic excellence.

Student Government Association (SGA): The SGA serves as the official representative body of the student
community, advocating student interests and facilitating engagement with faculty, staff, and administration to
further the College’s objectives. According to the SGA Constitution, the purpose of the SGA is "to function as a
governing representative democracy on behalf of the student body, to cooperate with the College’s governing
bodies, and to ensure that student voices are heard in matters affecting their intellectual, social, and cultural
welfare” (SGAConst)[26 Article |, Section 1.3].

The SGAis composed of several branches, including the Executive Board, Senate, Judiciary, and Student

87 Bergen Community Gollege | Self-Study Report



=Bergen

COMMUNITY COLLEGE

Activities Board, each with distinct roles in governance and student engagement [26 Article |, Section 1.2].
Membership is open to all registered part-time and full-time students who meet the eligibility requirements,
and allmembers have the right to participate in SGA meetings and vote in elections for senators and executive
officers [26 Article Ill, Sections 3.1 and 3.2].

The SGA President plays a key role in forwarding the body’s recommendations to College administration for
further consideration. Additionally, representatives from the SGA serve as liaisons to other College
governance bodies, including the Faculty Senate and the BOT, where they advocate student needs and
perspectives (SGABylaws) [31 Article IX, Sections 1-3].

Through its democratic structure and active participation in shared governance, the SGA ensures that the
student body is actively involved in shaping policies and practices, promoting a vibrant and engaged campus
community. The SGA meets regularly with the administration (SGA101623m) [408] bringing projects and
ideas forward for consideration from the student body (SGAProj23) [204].

All College Forum: Under the leadership of President Friedman, the College renewed its focus on
participatory and shared governance, fostering collaboration among students, faculty, staff, administration,
and the BOT. The ACF, launched in 2022 and formalized on November 21,2023 (BOT112123)[409], servesasa
structured governance body aligned with the College’s vision, mission, values and goals. It engages diverse
groups in transparent, collaborative decision-making. Co-chaired by presidential appointees with three-year
terms, the ACF coordinates governance operations and committee activities, ensuring open communication
and direct access to the President, who participates as an ex-officio member. Specialized committees focus
on areas such as academics, student affairs, budget, institutional effectiveness, technology, and facilities
(ACFComm)[240] and (ACFCommComp)[302].The ACF complements and reinforces the work of established
governance bodies, such as the Faculty Senate and the SGA by fostering a collaborative governance
environment where all constituencies are actively engaged in decision-making (ACFAnnEx) [278].

Response to COVID-19 Pandemic and Governance Adaptations: During the COVID-19 pandemic, Bergen
adapted quickly to ensure operational and academic continuity. The BOT and President established a
"Reopening Taskforce,” led by a "Reopening Coordinator,” with representation from management, faculty,
staff, union leaders, and students (Reopen20)[319].

The task force created a data-driven "Reopening Plan” covering business operations, campus safety, and
instructional continuity, supported by subcommittees focused on specific areas like health protocols and
student services. Transparent updates were provided through emails, a web repository, and town halls
(CommPlan20)[320]. The Reopening Coordinator oversaw implementation, ensured protocol compliance,
and acted as the primary contact for inquiries and feedback.

Commitment to Transparent and Inclusive Governance: Through these comprehensive governance
structures and adaptive processes, Bergen showcases its dedication to transparent decision-making,
accountability, and inclusive participation, ensuring that all constituencies are actively engaged in the
governance and leadership of the institution.

Criterion VII-2: Legally Constituted Governing Body

Board Responsibilities and Accountability: The BOT governs the College in accordance with N.J.S.A.
18A:64A-8, comprising 12 voting members. These include the Executive County Superintendent of Schools,
eight members appointed by the County, two members appointed by the Governor, and one alumni student
representative elected by the student body. The President of the College serves as an ex officio, non-voting
member. One trustee of the Board serves as Chair and one as Vice Chair. There is also a Board Secretary and
Treasurer. (NJSA 18A:64A-8) [303]; (NJSA 18A:64A-9)[304]; [74 p4]. As stated in the Board of Trustees
Bylaws, "Board officers shall possess the rights and perform the duties prescribed by these bylaws; the
parliamentary authority adopted by the Board; the rules and regulations promulgated by the Office of the
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Secretary of Higher Education; and State law.” [74 p4].

Each newly appointed or reappointed Board member, along with the newly elected student representative, is
required to take an oath of office before participating in Board activities. The President serves on the Board
from their swearing-in until their term as President concludes. The alumni student representative is elected to
serve a one-year term, beginning at the first Board meeting in July following their class graduation. Similarly,
the Executive County Superintendent of Schools serves from their swearing-in until their tenure as
Superintendent ends.

Appointed members by the Governor and County serve from their swearing-in until their successors are duly
appointed and qualified, as outlined in N.J.S.A. 18A:64A-9. The Board is responsible for reporting any matters
affecting the College’s interests to the Board, ensuring they remain informed and aligned with the College's
mission and objectives.

Bergenis a public institution that operates autonomously and independently of the other 17 community
collegesin the state of New Jersey. The NJCCC, created by state statute 18A:64A-26 in 1989, works with the
leadership of trustees and presidents to strengthen and support New Jersey's network of community colleges
to coordinate responsibilities as required by state law and coordinate statewide efforts to improve student
opportunities and student success outcomes.

In accordance with the state law, Bergen's BOT follows a set of by-laws to establish its fiduciary
responsibilities through policy governing the College and audits (NJ9A:1) [154]; [74]; (FinAud23)[291]. The
Board is responsible for the operation of the College but shall delegate to the President of the College
responsibility for the administration of the College under the authority established by the Office of the
Secretary of Higher Education. The Board also approves all College policies and has established committees
including Audit, Finance, and Legal Affairs; Education and Student Affairs; Foundations, Grants, and
Endowments; Personnel Committee; Site and Facilities Committee; and Strategic Planning and Issues
Committee.

Other advisory structures with Board members liaisons are the Board of Commissioners and the NJCCC to
advise the Board on conducting its business. The Board, in collaboration with the College's administration,
also establishes and approves annual student tuition, College admission criteria, graduation requirements
and organizational structure.

Advisory Committees may be established after the Annual Organizational Meeting for each program area as
defined in the College catalog. These committees shall be composed of industry experts appointed by the
Chairperson after consultation with the President, and with the advice and consent of the Board. Each
committee shall have a chairperson, designated by the Board Chairperson. Members of the Committees shall
serve without compensation. It shall be the duty of the Advisory Committees to assist in the development and
evaluation of each program area.

The BOT prioritizes clear, transparent communication and dialogue with allmembers of the College
community and members of the county. The Board's annual meeting schedule is posted on the College's
website. Monthly board meetings are open to the public and always contain a public session where attendees
can speak onissues and concerns and provide participatory input. The minutes of each Board meeting are
recorded and posted on the College's website shortly after each meeting and archived for the public to easily
access. Additionally, the public sessions of all Board meetings are filmed and available for viewing via the
College's website and YouTube channel.

The BOT ensures that Bergen clearly states and fulfills its mission and goals. For example, the Board engaged
with the President and Cabinet to provide guidance to the strategic planning process. Board members
attended meetings on the College's strategic plan with the President and VPAA and have opportunities to
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provide key inputinto the planning. The board also approves the College strategic plan and receives regular
updates on how the plan is being implemented (Strategic24)[2].

Board Independence and Expertise: Bergen's BOT has the independence and expertise to ensure the
integrity of the College. Member profiles indicate the professional background of each trustee, showing their
depth of knowledge and extensive experience (BOTLead) [305]. The trustees possess expertise that is highly
relevant to governing the College in the following areas: education, finance, strategic planning, public
relations, facilities, social services, and criminal justice. At the outset of service, each Trustee is swornin
under the Oath of Office (BOTOath) [75]. As articulated in the Board's Code of Ethics policy, "Within thirty (30)
days after the organizational meeting of the Board, each trustee shall file with the secretary of the Board, a
form of statement specified by the Board which discloses the nature of any financial interest or business
relationship, which the trustee has which relates to the College, or which the trustee is otherwise required to
disclose under this Code of Ethics. (BOTEth) [76]. Trustees are also required to sign a confidentiality
agreement that includes non-disclosure of proprietary or privileged information pertaining to the College
(BOTND) [80].

Board members, upon beginning their term, participate in an orientation. As part of this orientation, Board
members receive training from both the Association of Community College Trustees (ACCT), and the NJCCC,
which provide various resources and conference opportunities (BOTLA)[306]. New board members also
meet with the President and Board Chairperson to discuss their role and committee assignments along with
receiving a tour of the College and an information packet. They receive the Oath of Office by legal counsel.

Non-Interference: The College’'s BOT, through its bylaws in Section |, Article 2.a. [74], recognizes that the
College's President has autonomy in meeting his responsibilities and managing the day-to-day operations of
the College. While the Board is not actively involved in the daily operations, board members work alongside
the president and his Cabinet members on various committees that are key to the College’s well-being.
Dialogue between the president, his Cabinet, and the Board is essential for the Board to serve as well-
informed advocates of the College in the greater community.

Policy Oversight: A central function of the BOT is to authorize College policies, through the work of its
committees [74 p4]. Each committee is chaired by a Board member. The Board also establishes ad hoc
committees when the need arises.

* The Board's Audit, Finance and Legal Affairs Committee is responsible for monitoring and providing
oversight of Bergen's fiscal activities and financial management.

® The Education and Student Affairs Committee reviews and monitors proposed curricula and other
educational endeavors, including but not limited to grant applications. The Committee also oversees non-
academic areas of student life, including services and activities that provide support for a diverse student
population.

® The Strategic Planning and Issues Committee oversees the development and implementation of strategic
long-range plans for the College, fosters cooperative relationships with the community, and monitors and
serves in anadvocacy role for legislation concerning community colleges.

* The Personnel Committee approves all personnel actions including hiring, terminations, and retirements of
full-time employees. It reviews all official College policies, guidelines and programs concerning or affecting
affirmative action.

e The Site and Facilities Committee oversees all construction and renovation projects and the maintenance
and management of the College’'s physical plant and sites.

* The Foundation, Grants and Endowments Committee interfaces with the Bergen Community College
Foundation.

Financial Oversight: The Board's Audit, Finance, and Legal Affairs Committee plays a critical role in ensuring
the overall financial health of the College. Current members include a Certified Public Accountant (C.P.A.),
the Bergen Executive County Superintendent of Schools, the Superintendent of the Fairview School district,
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legal counsel, and the Board Chair who serves as ex-officio member of each committee.

The Board's Audit and Finance Committee currently meets 10 times yearly to discuss matters relating to the
College's operations and finances. The primary functions of the Audit and Finance Committee noted below
demonstrate how the Board fulfills its fiduciary responsibility (AuFinMin) [310], [291].

* Provide oversight and guidance on financial and legal matters related to the operation of the College.

* Review financial reports for College operations, including, for example, investments, expenditures over
$10,000, cash position, enrollment, legal activities and related expenses, and others (examples of these
reports are included in the documentinventory and on the College's website under the Board of Trustees
section).

* Provide oversight and guidance on drafting, reviewing, and presenting the College’s annual capital and
operating budget request to the Bergen County Board of School Estimate for approval.

* Review and provide guidance on the College's final capital and operating budgets, including setting tuition
and fees, and recommending to the full Board of Trustees for approval.

* Review and approve planned expenditures that are above the statutory bid threshold.

* Review and provide guidance on financial policies and procedures.

* Review of the annual audit report and discuss results with the audit team and leadership as needed.

* The Audit, Finance, and Legal Affairs Committee receives a presentation from the college's external auditor
on their reportand any findings related to the college's financial statements if applicable.

Presidential Appointment and Evaluation: The BOT leads the hiring process of the College's President and is
guided by the College policy "Presidential Searches: Policy and Procedures" (PresSear) [307]. These
procedures allow for the selection of a Chief Executive Officer who has the necessary credentials and
experience to lead the College in the pursuit of its mission. The search process involves the formation of a
search committee with broad representation of the college, along with a timeline, and a process for
recommending candidates to the Board.

The Board evaluates the President’s performance annually through a process that is outlined in the Bergen
Community College President's Evaluation Timeline (PresEvTi)[311]. As outlined in the timeline, each year
the President drafts annual goals in the spring, submits them to the Board for their approvalin June and then
provides status updates on the goals’ progress in October. The Board then begins their evaluation process in
November and discusses the President's performance and possible salary adjustments. The process is then
completed in December (PresSal) [410].

Principled and Knowledgeable Board: Bergen's BOT is informed in its operations and adopts best practices
for board governance, professional development opportunities, and training for new and existing trustees
(Ferraralnt022724)[411].

New trustees are encouraged to take partin programming and professional development opportunities
provided by ACCT thatincludes educational opportunities, tools, and resources, including two annual national
conferences, the ACCT Leadership conference and the Community College National Legislative Summit.
Trustees also receive the magazine Trustee Quarterly and the ACCT Advisor. Multiple new trusteesin recent
years have taken partin this programming. Trustees also participate in annual retreats with agenda items
related to ongoing trustee education and principled leadership (BOTRet22) [412]. New trustees are also
encouraged to take partin programming provided by the NJCCC. The council offers a two-night Virtual
Trustee Leadership Academy, in partnership with the ACCT, which covers topics such as the board and its
governing functions, best practices of effective boards and building strong relationships between the
president and the board.

Avoids Conflict of Interest: The BOT members' Oath of Office includes a statement about performing duties
impartially [75]. BOT members must adhere to the "Code of Ethics for the Board of Trustees” that addresses
conflicts of interest [76]. It specifically states that Board members shall not have financial or other interests or
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activities that conflict with their College trustee duties. Trustees are required to disclose any potential conflict
of interestinvolving the trustee or a member of the trustee's immediate family. The Board of Trustees Code of
Ethics complies with New Jersey Conflicts of Interest Law and the Uniform Ethics Code (NJEthCode)[308],
(NJEthCom)[3091].

Board members also sign a "Non-Disclosure and Confidentiality Agreement” that ensures trustees’ fulfillment
of fiduciary obligations to the College and non-disclosure of confidential information [80]. The Board of
Trustees Bylaws address conflicts of interest. Atrustee is not permitted to vote on any matter in which they
may have a direct, indirect, personal, or financialinterest [74 p7].

Supports Leadership Autonomy: The College is independently governed by its own BOT who support the
College Presidentin maintaining the autonomy of the institution and in carrying out its mission. The Board
sets the policies, and the College President serves as the chief executive of the institution.

Criterion VII-3: Chief Executive Officer

Appointment and Evaluation: Bergen follows the guidelines set forth in the policy, Presidential Searches
Policy and Procedures and state law [154]. Itis the role of the presidential search committee to "recommend
three to five candidates, in unranked alphabetical order to the BOT for its selection of the President of Bergen
Community College.” These procedures have been in effect since December 6, 2006, and were strictly
followed during the search process for the College’s current President.

The BOT evaluates the President of the College on a yearly basis [311]. The evaluation’s purpose is to assess
the President's performance and progress toward annual goals (Presidential24)[3] and (PresGHist) [229].
Additional information about the evaluation of the President is included in Standard VII, Criterion 1(f).

Inaccordance with the Article 4: Membership of the BOT Bylaws [74 p7], the President of the College shall
serve as an ex-officio non-voting member. The College's organizational chart documents that the College
President reports to the BOT [153 p1].

Credentials and Experience: To ensure that the Chief Executive Officer has the appropriate credentials and
experience to fulfill the mission of the College, the College follows the guidelines set forth by the job
description for the position of President. It is the responsibility of the Board to develop a detailed job
description including the responsibilities and duties expected of the President, as well as qualifications the
Board will use in the recruitment, screening and selection processes (PresJobD)[312].

Dr. Eric M. Friedman has served as President since 2021 and is appropriately qualified for the position of
President of Bergen Community College. Dr. Friedman is leading the implementation of the college's new
Strategic Plan 2024-2029, the roadmap by which Bergen will reach its mission. Dr. Friedman has appropriate
credentials and professional experience consistent with the mission of the College as evidenced by his
resume (ResumeEF) [413].

Authority and Autonomy: The College's President has the authority to lead the College with autonomy in the
pursuit of strategically achieving its mission and goals. The President leads the College in developing
strategic initiatives, staffing, planning, budgeting and oversees the College's daily operations (Mission) [1].
See (FriedmanInt031124)[313] for examples of how the College President fulfills his responsibilities.

Assistance of Qualified Administrators: The President is supported by a team of qualified administrators
including six vice presidents, a Dean of RIE, the CFO, and the CI0 [153 p2]. Alljob descriptions for
administrative positions outline the necessary credentials and leadership experience a candidate must
possess. The search process the College employs only accepts qualified candidates and search committees
are made up of members from throughout the College community. These committees recommend the
strongest candidates with the best qualifications and credentials for the role to move forward in the search.
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Finalists for executive-level positions progress to a second-tier interview phase, which may include various
activities such as presentations to the campus community, interviews with the Cabinet, one-on-one meetings
with the President, and other evaluative processes (VPHRInt) [414]. When necessary, the College may also
partner with an executive search firm to attract and recruit highly qualified candidates (ACCTCDO) [415].
Administrators in the President’s Cabinet are engaged in continual professional development to maintain a
current knowledge of their discipline to best serve the College's mission and goals.

Criterion VII-4: College Administration

Organizational Structure: The organizational chart clearly delineates the reporting lines within the
administrative framework of the College and each administrative unit [153]. This structure outlines the roles,
responsibilities, and reporting hierarchy, ensuring efficient and effective operation of the College.

Qualified Administration: The President’s Cabinet members come to the College with significant expertise
and credentials in their respective disciplines, bringing years of experience with them from within Bergen,
and/or from previous leadership experience at other institutions (LeadBios) [416].

Credentialed, Experienced, and Supported Administration: Vice president positions at the College require a
minimum of a Master’s degree from an accredited institution along with a minimum of seven years of relevant
administrative experience with progressively increasing leadership responsibilities. All positions for
administrative roles in the Cabinet have job descriptions that outline the role’s minimum qualifications and
experience, job duties and responsibilities and place in the organizational structure. All members of the
administration have come to the College with the appropriate qualifications and credentials with ample
experience in their respective fields [416].

The college’s administration utilizes technological resources and information systems to perform the
necessary duties for their positions. The administration also strives to employ increasingly sophisticated
technological tools to further improve both workflow and communications. During the COVID-19 pandemic,
the College began to employ technological tools such as videoconferencing and HyFlex meeting options to
continue to maintain fluid communications and the shared governance process. ITS also created an assistant
vice president position as their role and services have expanded in recent years to improve the College’s
communications, internal processes and record keeping (ITReorg) [314].

Campus Engagement: The College's administration actively fosters transparent communication with faculty,
staff, and students to advance the college’s mission. This engagement occurs regularly throughout the year
through various in-person and virtual channels including PACDEI, “Town Hall" open forums, "Pizza with the
President” sessions, the ACF, the annual Day of Development, Faculty Conference, adjunct faculty
conferences, faculty senate participation, student government association collaboration, Center for
Institutional Effectiveness meetings, Management Team meetings, and regular administrative meetings.

Administrative Unit Assessment and Evaluation: Bergen maintains a robust and systematic process for
regularly reviewing and assessing its organizational structure and effectiveness in alignment with the
college’'s strategic goals. The Cabinet, in collaboration with the VP of HR and the CFO, conducts
comprehensive reviews of roles, responsibilities, and organizational design within their respective units. This
review process focuses on enhancing operational efficiency and effectiveness through evidence-based
assessments. Arecent example is the advising redesign (AdvReD)[223].

Each member of the Cabinet is actively involved in evaluating the performance of their unit, utilizing
assessment data to make informed decisions regarding hiring, restructuring, reclassifying, or eliminating
positions (NonAAssess) [238]; (PRAssess22)[418]; and (SSAssess23)[419]. This ongoing assessment is
part of a broader commitment to continuous improvement and alignment with the college's strategic plan.
Additional examples of recent administrative restructuring based on these assessments include:

¢ Inclusion of the Dean of Institutional Effectiveness in the President’s Cabinet: Previously reporting to the
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Vice President of Academic Affairs, this change reflects a heightened focus on institutional assessment and
effectiveness.

¢ Creation of the Vice President of External Affairs position: This role was established to better coordinate
and advance the college’s external relations and partnerships.

¢ Reorganization of six of the College’s nine divisions: The restructuring affected the Student Affairs, Human
Resources, Information Technology, Facilities, External Affairs, and Institutional Research divisions to
streamline operations and improve service.

Bergen's commitment to a transparent and comprehensive planning and assessment process is evident in the
engagement of all departments and units, ensuring alignment with institutional goals. Further details of these
processes are outlined in Standards IV, V, and VI.

Criterion VII-5: Governance, Leadership, and Administrative Assessment

Shared Governance Self-Assessment: Bergen employs several mechanisms to evaluate and enhance its

participatory and shared governance processes:

1. AU College Forum: The ACF actively seeks feedback from the College community by regularly displaying
the co-chairs’ contactinformation at the end of each meeting, encouraging participants to share questions,
concerns, and suggestions. Each meeting also includes a dedicated question and answer segment,
allowing for open dialogue and feedback.

2. Faculty Senate: The Faculty Senate holds monthly meetings open to the entire College community, inviting
input on issues to be addressed. The Senate leadership meets monthly with the College's President and
vice presidents of Academic Affairs and Student Affairs to collaborate on addressing concerns and shaping
policy. The leadership team also regularly reviews their effectiveness in their role as the faculty's
representative body, discussing strategies to improve their governance contributions.

3. Student Government Association (SGA): The SGA's executive board maintains regular communication with
its members and advisors, holding meetings that are open to the College community. The SGA actively
solicits student input on various issues and conducts surveys to ensure they are effectively representing
studentinterests. Regular reports are presented to both the President and the Board of Trustees to keep
them informed of student perspectives and initiatives.

Board of Trustees Self-Assessment: The BOT conducts an annual self-evaluation during their retreat to
assess their effectiveness in governance. This self-evaluation includes a reflection on their teamwork and
overall performance in supporting the College's mission (BOTSelfE) [315]. For example, in 2023, the trustees
identified the need forimproved information sharing between committees and enhanced team-building
efforts. They also proposed new initiatives to better support the College's objectives (BOTSelfInf) [316].
Additionally, the Board regularly updates its bylaws and Code of Ethics to align with best practices.

President’'s Cabinet Self-Assessment: Each member of the President’s Cabinet undergoes an annual
performance review to evaluate their effectiveness in meeting the College’'s strategic goals. Cabinet members
setannual objectives aligned with the President’s goals and participate in regular performance review
meetings with the President (FinPlan)[317]; (FacGoal) [318]. They also develop individual assessment plans
to evaluate the effectiveness of their units. Periodic retreats for the President and Cabinet members provide
an additional forum for strategic assessment and planning.

Staff Development and Retention Efforts: In January 2024, The BOT extended President Friedman's contract
foran additional five years. Throughout his tenure, he has prioritized building a highly qualified, high-
performing, cohesive leadership team (see the evidence store for resumes and bios on the leadership team).
President Friedman is well respected by both the college and local communities and has developed strong
working relationships with Bergen's BOT and the County of Bergen leadership. To enhance the professional
capabilities of our labor force, Bergen has increased its investments in professional development for all
employees (see Figure 19: Data on Bergen's Professional Development Activities (2022-2024). These
investments are directly attributed to building the skills and knowledge of our faculty and staff, improving
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Figure 19. Data on Bergen's Professional Development Activities (2022-2024)
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employee satisfaction and retention, and enhancing student experience. Furthermore, the college is making
efforts to assess departmental structures and upgrade titles and job descriptions to meet current needs. For
example, the job description and title were updated for the VP of Human Resources position to VP of Human
Resources and Organizational Development to reflect a strategic emphasis on employee development. The
college has also invested in higher-level second-tier leadership positions such as the AVP of Financial Aid,
AVP of Public Safety, and the AVP of Information Technology. These changes provide a pathway for junior
managers and allow for succession planning efforts.

Standard VII Conclusion

Bergen complies with Standard VIl and meets Requirements of Affiliation 12 and 13. The College maintains a
well-defined participatory and shared governance structure, as evidenced by the establishment of various
bodies that ensure a voice for the entire College community. Policies such as the Code of Ethics, Non-
Disclosure Confidentiality Agreement, Oath of Office, and Financial Disclosure Statement underscore the
importance of ethical governance and integrity, reinforcing the college's commitment to avoiding conflicts of
interest and upholding high standards of leadership and accountability.

Institutional Strengths

1. The College demonstrates a strong commitment to participatory and shared governance, ensuring
transparency, accountability, and active participation from all segments of the College community.

2.The establishment of the ACF has significantly enhanced the College’s governance model by centralizing
diverse constituencies and broadening participation in decision-making processes.

3. The BOT remains deeply committed to supporting the College’s mission, goals, and strategic plan, while
also contributing positively to the campus community through active involvement in key initiatives and
events.

4. The President has expanded opportunities for open dialogue and improved communication channels
through public venues and participatory forums.
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5.The President’s Cabinet plays a pivotal role in leading and participating in forums, committees, and other
venues that promote collaboration among faculty, staff, and students.

Institutional Opportunities
1. The College should continue developing the newly established participatory and shared governance

structure of the ACF while maintaining a continuous feedback loop that ensures alignment with the Faculty
Senate and the SGA.

2.To continue fostering a culture of collegial collaboration and continuous self-improvement, the College

would benefit from periodically surveying members of governance bodies to assess the effectiveness and
climate of governance on campus.
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