BOARD OF TRUSTEES
BERGEN COMMUNITY COLLEGE
Tuesday, March 6, 2018
PUBLIC MEETING OF THE BOARD OF TRUSTEES

The Public Meeting of the Board of Trustees of Bergen Community College was held on Tuesday,

March 6, 2018, in conference rooms 102/103 at Bergen Community College, Ciarco Learning Center, 355
Main Street, Hackensack, New Jersey. Chairperson Carol Otis called the meeting to order at 5:01 p.m. and
the following announcement was made:

“The notice requirements of the Open Public Meetings Act of the State of New Jersey have been satisfied by
an annual notice, including the date, time, and place of this meeting posted in the first floor main lobby of the
Pitkin Education Center of Bergen Community College and mailed to The Record and The Ridgewood News,
and filed with the Clerk of the County of Bergen, January, 2018.

ROLL CALL

Present

Mr. Joseph A. Barreto
Ms. Dorothy Blakeslee
Mr. Gerard L. Carroll
Mr. James Demetrakis
Mr. Patrick J. Fletcher
Mr. Mark Longo

Ms. Carol Otis

Dr. Sheetal Ranjan
Mr. Joseph Zarra

Also Present
Dr. Michael D. Redmond, President
Ms. Judy Verrone, Esq.

Regrets
Ms. Irene Oujo

Mr. Peter Zalokostas

PLEDGE OF ALLEGIANCE
Chairperson Carol Otis led those present in the Pledge of Allegiance.

VICE-CHAIRMAN’S REPORT

Vice-Chairman Carroll attended the County Address given by County Executive Tedesco.

Trustee Carroll also attended the play “The Chairs” and the closing celebration of Black History Month.
Dr. Daniels and Mr. McKnight organized a wonderful program for Black History Month.

SECRETARY
Secretary Joseph Barreto recommended approval of the minutes of February 6, 2018 and the consent
agenda for Tuesday, March 6, 2018.

Trustee Barreto attended the Black History Month ceremony at the college as well as the program at the
County Administration Center. These events were well attended.
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TREASURER’S REPORT — AUDIT AND FINANCE COMMITTEE/LEGAL
Treasurer Dorothy Blakeslee informed the board members that the Audit and Finance Committee met and
reviewed the financial position of the college and recommends resolutions A/F1 to A/F13.

PRESIDENT’S REPORT
President Redmond announced that March is Women’s History Month which included several events
sponsored by the Bergen Community College’s Office of Multicultural Affairs and Office of Student Life.

In celebration of Bergen’s Black History Month President Redmond thanked the Honorary Chairman, Co-
Chairs and all those who participated in the great success of the events. The program went very well with
community involvement and participation from different segments of the college.

President Redmond introduced Mr. Larry Hlavenka, Managing Director, Public Relations and Acting
Managing Director, Foundation. Mr. Hlavenka presented upcoming community events:

e April 12, 2018 — Open House, a Community Day for Bergen Community College
During that day, elected officials from the federal, state, county and municipal level will be invited to
the campus for a “A Legislative Lunch” at noon. The Board of Trustees will be invited to the event.
3:00 p.m. to 7:00 p.m. — Community Day and Open House
There will be workshops, demonstrations, Drone program will be exhibited, this is a terrific opportunity
of what Bergen has to offer. The Bergen County guidance counselors will be invited to this event.

e April 19, 2018 — 50" Anniversary Gala
The Venetian, 546 River Drive, Garfield, New Jersey
6:00 p.m. to 10:00 p.m.
Presented by the Bergen Community College Board of Trustees, President Dr. Michael D. Redmond
and the Bergen Community College Foundation. Proceeds provide student scholarships and
educational support.

e April 25, 2018 “The Founding Father’s Dinner;” organized by Professors Fred Golub, Sidney Birnback
and Dr. Steven Fischer. Employees from 1968 to 1978, the first ten years of the college’s existence,
will be invited to the dinner. They will be raising money for student scholarships.

President Redmond introduced Professor Gail Fernandez, Interim Dean of Assessment and Associate
Professor of ESL. Professor Fernandez thanked President Redmond for permitting the Center for
Institutional Effectiveness to present and highlight our colleague’s exemplary assessment work.

Professor Fernandez introduced Professor AnneMarie Roscello, who served at the Assessment Liaison for
the library. She presented Library Assessment report, 2015-2017. The handout is included at the end of the
minutes.

President Redmond introduced Mr. Victor Anaya, Chief Financial Officer.

Mr. Anaya presented the Budget Overview Fiscal Years 2017 — 2019. The budget presentation was also
delivered at 3:00 p.m. in the Health Professions Building for employees and students who were unable to
attend the board meeting in Hackensack. Presentation slides are included at the end of the minutes.
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COMMITTEES

AUDIT AND FINANCE
Treasurer Dorothy Blakeslee, Chairperson of the Audit and Finance Committee recommended approval of
Audit and Finance Resolutions A/F 1 to A/F 13.

BOARD OF SCHOOL ESTIMATE
No meeting scheduled with the Board of School Estimate.

EDUCATION AND STUDENT AFFAIRS
Secretary Joseph Barreto, Chairman of the Education and Student Affairs Committee met and recommends
E/SA 1 to E/SA4.

PERSONNEL
Trustee James Demetrakis reported that the Personnel Committee met and recommends resolutions P1 thru
P13.

SITE AND FACILITIES
Trustee James Demetrakis recommends resolutions SF1 for approval by the board of trustees.

STRATEGIC PLANNING AND ISSUES

On behalf of Chairperson Irene Oujo, Trustee Sheetal Ranjan provided the report for the Strategic Planning
Committee. Trustee Ranjan noted that The Strategic Planning Committee met and reviewed the goals and
priorities of the Strategic Plan document. Suggestions were made to add information in terms of tactical goals
and aspirational goals to the Strategic Plan to drive the college more accurately towards a future.

ALUMNI TRUSTEE
Mr. Zalokostas was unable to attend the board meeting.

CHAIRPERSON’S COMMENTS

Chairperson Otis attended the closing ceremony of Bergen’s Black History Month Celebration and thanked
Dr. Daniels and Mr. McKnight for organizing wonderful events.

She also attended the play “The Chairs,” which she found a very enjoyable evening.

UNFINISHED BUSINESS/BOARD MEMBERS

Trustee Ranjan reported that three of the Board of Trustees attended the ACCT National Legislative Summit
in Washington, D.C. Chairperson Otis served on the Policy Committee, Vice-Chairman Carroll serves on the
By-Laws Committee and Trustee Ranjan serves on the Diversity and Inclusion Committee.
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Trustee Ranjan provided highlights of the Diversity and Inclusion Committee meeting. The meeting included
issues regarding the equity action agenda, a guideline that was created for community colleges to use in
reviewing the college’s equity plan. She also mentioned the Missing Male Initiative. National statistics do not
look good for men, especially men of color.

Trustee Ranjan suggested that all board members complete the National survey for individual trustees. The
link will be distributed by the Assistant to the Board of Trustees.

Several speakers attended the ACCT Conference, including Mr. Alexander Acosta, the U.S. Secretary of
Labor, Carol Dehoti from the Research Center, Director of Political Research, and Mr. Jake Tapper, Chief
Washington Correspondent for CNN.

Trustee Ranjan attended a workshop on federal legislative priorities for community colleges and was
introduced to the Prosper Act. She also visited Senator Menendez, Senator Booker and U.S. Representative
Gottheimer,

Trustee Ranjan suggested a student representative or Alumni Trustee attend the 2019 National Legislative
Summit.

Chairperson Otis and Vice-Chairman Carroll visited the offices of Senator Frelinghuysen, Senator Pascrell
and U.S. Representative Albio B. Sires.

ADOPTION OF MINUTES
Chairperson Otis requested a motion to approve the minutes as submitted of February 6, 2018.
Treasurer Blakeslee approved the minutes and the motion was seconded by Trustee Mark Longo.

Roll Call Vote

Mr. Joseph A. Barreto - Yes
Ms. Dorothy Blakeslee - Yes
Mr. Gerard L. Carroll - Yes
Mr. James Demetrakis - Yes
Mr. Patrick J. Fletcher - Yes
Mr. Mark Longo - Yes

Ms. Carol Otis - Yes

Ms. Irene Oujo - Absent

Dr. Sheetal Ranjan — Yes
Mr. Peter Zalokostas — Absent
Mr. Joseph Zarra — Yes

Chairperson Otis indicated that the February 6, 2018 minutes were unanimously approved.
Motion passed — 9-0.
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CONSENT AGENDA
Chairperson Otis asked for approval of the Tuesday, March 6, 2018 Consent Agenda.
A motion was made by Trustee Fletcher and seconded by Trustee Demetrakis.

Trustee Mark Longo abstained from voting on Resolution A/F1
Exempt from Bidding: Appointment General Counsel — DeCotiis, FitzPatrick, Cole & Giblin,
L.L.P.

Roll Call Vote

Mr. Joseph A. Barreto - Yes
Ms. Dorothy Blakeslee - Yes
Mr. Gerard L. Carroll - Yes
Mr. James Demetrakis - Yes
Mr. Patrick J. Fletcher - Yes
Mr. Mark Longo - Yes

Ms. Carol Otis - Yes

Ms. Irene Oujo - Absent

Dr. Sheetal Ranjan — Yes
Mr. Peter Zalokostas — Absent
Mr. Joseph Zarra — Yes

Chairperson Otis indicated that the Consent Agenda dated Tuesday, March 6, 2018 was unanimously
approved.
Motion passed — 9-0.

Roll Call Vote

Mr. Joseph A. Barreto - Yes
Ms. Dorothy Blakeslee - Yes
Mr. Gerard L. Carroll - Yes

Mr. James Demetrakis - Absent
Mr. Patrick J. Fletcher - Yes
Mr. Mark Longo - Yes

Ms. Carol Otis - Yes

Ms. Irene Oujo - Yes

Dr. Sheetal Ranjan — Yes

Mr. Peter Zalokostas — Absent
Mr. Joseph Zarra — Yes

Chairperson Otis indicated Resolution P15 dated Tuesday, February 6, 2018 was unanimously approved.
Motion passed — 9-0.

Executive session was not held.
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A/F1 — Approval of Legal Vouchers - DeCotiis, FitzPatrick, Cole & Giblin, LLP.
Approval is hereby granted for payment of the following legal invoice:
December 1, 2017 to December 31, 2017 DeCotiis, FitzPatrick, Cole & Giblin. LLP.  $ 19,445.98

AJF2 Approve FY 2018 - 2019 Tuition Rate per Credit Increase
Approval is hereby granted for the following tuition increase:

Category Current Rate Proposed Rate
Tuition-In County $142.00 $144.25
Out-of-County $292.00 $296.50
Out-of-State $307.50 $312.00

A/F3 - Approve FY 2018 - 2019 Tuition Rate per Credit Increase

Approval is hereby granted to change Chapter 12 Bond Scope of Work by the County of Bergen.

That the Board of Trustees approved a request to change the description on the bond as the scope of
work has changed on the 2015 Chapter 12 bond with an available unspent balance totaling $ 2,966,859.
These funds will be used to accommodate the Applied Technology High School with renovations to Ender
Hall. In addition, related renovations and upgrades within the Pitkin Education Center are needed. The
original bond request was to construct a Wellness and Conference Center in Ender Hall. The college no
longer plans to construct a Wellness and Conference Center in Ender Hall.

A/F4- To authorize award of Public Bid P-2265 for fire protection equipment, maintenance and
repairs at the Paramus Campus to United Fire Protection Corporation

Approval is hereby granted to award Public Bid P-2265 Fire Protection Equipment Maintenance and
Repairs, to United Fire Protection Corporation for the period March 20, 2018 through March 19, 2020, at
an estimated two year cost of $294,024.00.

AJF5 - To authorize the purchase of approximately 540 print and e-books from YBP (Yankee Book
Peddler) for the library to support career and technical programs. This is funded by Perkins Grant.
Approval is hereby granted to purchase various print books and e-books for a total amount not to exceed
$44,500.00 from YBP.

AJF6 - To authorize the purchase through SHI International Corp. for Symantec SymEd Renewal
from March 2018 through March 2019.

Approval is hereby granted to purchase through SHI International Corp. for Symantec SymEd Renewal
from March 2018 through March 2019.

A/F7 - To award Public Bid P-2260 to William J. Guarini, Inc. for Asphalt Repair, Concrete and
Excavation Work.

Approval is hereby granted to award Public Bid P-2260 to William J. Guarini, Inc. for the estimated amount
of $374,618.00, from March 12, 2018 through March 11, 2020.

AJ/F8 - To authorize the award of Public Bid P-2261 for On-Call HVAC Services to Kalas Heating &
Cooling, Inc.

Approval is hereby granted to award Public Bid P-2261 to Kalas Heating & Cooling, Inc. for an estimated
amount of $679,744.00, for the period beginning March 12, 2018 through March 11, 2020.
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A/F9 - To authorize the purchase of one block of Nutanix HyperConverged Servers from Aspire
Technology Partners, LLC to life cycle end of life servers and storage in Lyndhurst.

Approval is hereby granted to purchase one block of Nutanix HyperConverged Servers from Aspire
Technology Partners, LLC in the amount of $280,724.43, through NJEDge consortium pricing.

AJF10 - To authorize the purchase of an annual Microsoft Campus agreement for volume licensing
of various Microsoft software from Dell Marketing L. P.

Approval is hereby granted to purchase an annual Microsoft Campus Licensing agreement, for the period
4/1/18 — 3/31/19, from Dell Marketing L. P., at a cost of $108,165.04, through NJEDge consortium pricing.

A/F11 - To authorize the purchase of approximately 193 e-books for the library to support career
and various other programs from Gale, a Cengage Company. This is funded by Perkins Grant.
Approval is hereby granted to purchase various e-books for a total amount not to exceed $15,000.00 from
Gale a Cengage Company.

A/F12 - To authorize entering into an agreement with Ellucian Company L.P. to provide information
technology management services

Approval is hereby granted to enter into an agreement with Ellucian Company L.P. to provide information
technology management services and staffing, for a period of five years beginning April 1, 2018 through
March 31, 2023 in the amount of $13,363,410.00.

A/F13 - To correct Resolution A/F6 dated February 6, 2018 to amend fiscal year to read as follows:
Request funding from the County for the purpose of IT Lifecycle Replacements for FY2019.
Approval is hereby granted for appropriation of $1,500,000.00 from the County for Information Technology
Lifecycle replacements for 2019.

E/SA1 - Authorize submission of a grant application to the Environmental Protection Agency’s
Environmental Education Local Grants Program for Region 2 for $100,000, and to authorize
President Michael D. Redmond or his designee to execute required documents.

Approval is hereby granted that Bergen Community College proposes to seek funding from the
Environmental Protection Agency in order to increase environmental literacy on campus and in the Bergen
County community. The purpose of the Environmental Education Local Grants Program in Region 2 is to
support locally focused environmental education projects that increase public awareness and knowledge
about environmental and conservation issues and provide the skills that participants in its funded projects
need to make informed decisions and take responsible actions toward the environment.

E/SA2 - Authorize submission of a grant application to the Lumina Fund for Racial Justice and
Equity for $100,000, and to authorize President Michael D. Redmond or his designee to execute
required documents.

Approval is hereby granted for the purpose of this Racial Justice and Equity grant is to help realize the
vision of a college community characterized by equity and void of racial hierarchy. The vision is embedded
in the Bergen Community College Strategic Plan and its broadly accepted statement on equity. The
college’s vision emerged from conversations with faculty, staff, and students across the campus. Initiated
with Bergen’s membership in Achieving the Dream, the issue was addressed in depth by Bergen’s Faculty
Development Coordinating Council. Equity then became the focus of two college-wide professional
development days. This proposed project works toward attainment of this vision by building on a powerful
foundation of wide ranging activities and initiatives coordinated over the years by the Office of Student
Activities, The Center for the Study of Intercultural understanding, and, most recently, The Center for
Peace, Justice, and Reconciliation.
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E/SA3 - To authorize renewal of award agreement for evaluation consulting services to Educational
Policy Institute for year 2 of the Title V Developing Hispanic Serving Institutions (HSI) Grant
awarded to the College by the U.S. Department of Education, Grant Award # P407A150069, and to
authorize President Michael D. Redmond or his designee to execute required documents.
Approval is hereby granted, as authorized by Board action on February 7, 2017, entered into an initial
agreement with the Educational Policy Institute to provide consulting and evaluation services in response
to RFP-078 for the period ending September 30, 2017 with a possible extension through September 30,
2018. To ensure continuity and consistently high quality of required external evaluation services, this
renewal agreement extends obligations and responsibilities established in the original agreement through
September 30, 2018. This renewal of award agreement to Educational Policy Institute is for year 2 of the
Title V HSI grant project. The performance period of this award shall be from October 1, 2017 through
September 30, 2018. The award amount is $41,900.00.

E/SA4 - Authorize submission of a collaborative grant application to the United States Agency for
International Development (USAID), and to authorize President Michael D. Redmond or his
designee to execute required documents.

Approval is hereby granted in preparing competent and knowledgeable professionals in the field of
Hospitality/Restaurant Management (HRM), Bergen seeks to assist Caribbean countries, such as the
Dominican Republic, Jamaica, and Haiti, to prepare a 21st century Hospitality Restaurant Management
workforce for their outstanding tourism industry. The intent is to collaboratively provide students with a
pathway for completing degree programs in HRM. Prospective students would be dually enrolled at Bergen
where the opportunity exists for them to take college credits towards the general education requirements
for the HRM program. The dually enrolled students will be afforded the option of taking courses towards
their general education requirements completely online through Bergen or at any institution of higher
learning in Jamaica. They will also have the opportunity to take HRM specialty courses on site at Bergen
during summer months (with residence provided by project partner New Jersey City University). To carry
out the project, Bergen is developing symbiotic partnerships with the Ministries of Tourism and Education,
the Heart Trust/NTA, the Jamaica Hotels and Tourist Association (JHT A), and academic institutions that
include high schools, the University of the West Indies, and the University of Technology.

P1A — Appointment: Clinical Coordinator
Approval is hereby granted to appoint the individual listed below to the position of Clinical Coordinator at
the stipend shown for the period January 1, 2018 — June 30, 2018.

Name Department/Division Stipend

CLINICAL COORDINATOR

frene Figliolina Medical Office Assisting/Health Professions $2,375.00
(retroactive)

P1B — Appointment: Testing Coordinators
Approval is hereby granted to appoint the individuals listed below to the position of Testing Coordinators at
the stipends shown for the period January 16, 2018— June 30, 2018.

Name Department/Discipline Annual Stipend
Leah Carmona ALP Level One/English $500.00

Olga Weston* ALP Level Three/English $500.00
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P1C - Appointment: Lecturer, Spring 2018 Semester
Approval is hereby granted to appoint the following individual as a Lecturer for the Spring 2018 semester
at the salary indicated.

Name Discipline/Division Salary
*Lorraine Lago Accounting/Business, Arts & Social Sciences $21,000.00

Emergency lecturer appointment.

P2 - Reappointment Faculty — Fourth Reappointment
Approval is hereby granted to reappoint the following individuals for their fourth reappointment to the indicated
division & rank for the period September 1, 2018 through June 30, 2019 unless otherwise noted:

Geralyn Collins-Eisler Associate Instructor Diagnostic Medical Sonography/Health Professions
Carmen Torres Assistant Professor Nursing/Health Professions

In accordance with Article Xl of the BCCFA contract

P3 — Rescind: Clinical Coordinator
Approval is hereby granted to rescind the appointment of the following individual as Clinical Coordinator.

Name Position Discipline/Division Effective Date
Marie Andreozzi Clinical Coordinator Medical Office Assisting/ 12131117
Health Professions (retroactive)

P4 — Rescind: Testing Coordinator
Approval is hereby granted to rescind the appointment of the following individual as Testing Coordinator.

Name Position Department Effective Date
Harold Kahn Testing Coordinator ALP Level Three/English 01/16/17
(retroactive)

P5 — Rescind: Nursing Clinical Faculty Stipend
Approval is hereby granted to rescind the payment of the Nursing Clinical Faculty stipend for the following

individual.

Name Semester stipend amount Effective Date
Patricia Durante $2,400.00 Rescind P7, 02/06/18

P6 - Resignation: Grant Staff
Approval is granted for the resignation of the following individual:

Name Position/Division Effective Date
Michelle Anders Financial Literacy Coordinator/Finance 0 2/16/18
(retroactive)
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P7 - Resignation: Student Affairs Athletic Program (Coaching Staff)
Approval is granted for the resignation of the following individual:

Name Assistant Coach Position Effective Date
Charles Bell Women's Softball 01/05/18
(retroactive)

P8 — Retirement: Faculty
Approval is granted for the retirement of the following individual:

Name Rank/Department/Division Effective Date
Andrew Baddish Associate Professor/Communications/Humanities 02/01/18
(retroactive)

P9 — Confer Professor Emeritus Status
Approval is hereby granted that the Board of Trustees confer Professor Emeritus status on the following individuals:

Dr. Judith Rae Davis
Dr. Bonnie MacDougall
Dr. Joan S. Tscherne

P10 - Retirement: Confidential Staff
Approval is granted for the retirement of the following individual:

Name Position/Department/Division Effective Date
Dr. Yun Kim Vice President, Institutional Effectiveness 09/01/18

P11 - Approve: Leave of Absence/Support Staff
Approval is granted for the Leave of Absence, without pay, for the following individual from the position
listed below, effective date as indicated:

Name Position/Division Effective Date
Marissa Drukker Sr. Library Assistant/Library Services/ 02/23/18
Academic Affairs (retroactive)

P12 - Termination: Professional Staff
Approval for the termination of the following individuals:

Name Position/Division Effective Date
Moises DelLeon Project Coordinator 05/04/18
Barbara Gallagher  Colleague ERP User Liaison 05/04/18
Melanie McKaba Senior Programmer Analyst 05/04/18
Raquel Newell Colleague ERP User Liaison 05/04/18
Michael Onwuka Project Coordinator 05/04/18
Pamela Ricatto Business Objects Developer/Report Writer 05/04/18
Kimberly Ritchie Service Desk Manager 05/04/18

Justification
Position elimination due to realignment of technology functions with Ellucian.



Board of Trustees Minutes
March 6, 2018
Page Eleven

P13 — Termination Confidential
Approval for the termination of the following individuals:

Name Position/Division Effective Date
Timothy Burger Managing Director of Networks and Infrastructure 06/03/18

Lisa DiGaetano Managing Director of User Support Services 06/03/18
Stephen Valkenburg Executive Director of Information Technology 06/03/18

S/F1 - To award professional services to Arcari & lovino Architects for the preparation of plans and
specifications for the removal and replacement of bleachers located in the Gymnasium.

Approval is hereby granted to pay $13,725.00 to Arcari & lovino Architects for the preparation of plans and
specifications for the removal and replacement of Gymnasium bleachers.

ADJOURNMENT

As no further business was brought before the Board of Trustees, Chairperson Carol Otis asked for a
motion to adjourn the board meeting.

Trustee Patrick Fletcher moved to adjourn the meeting and seconded by Trustee Blakeslee.

The board meeting adjourned at 5:46 p.m.

Thank you,

Trustee, Joseph A. Barreto
Secretary, Board of Trustees
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