
BOARD OF TRUSTEES
PUBLIC MEETING

Tuesday, October 2, 2018 – 5:00 p.m.

Meadowlands Campus – Conference rooms 504 and 505

I.          Call to Order

II.         Open Public Meetings Act Statement

III. Roll Call

IV.        Pledge of Allegiance

V. Reports
A.  Vice Chairman
B.  Secretary
C.  Treasurer
D.  President

 Presentation: One Year Later: 2016 Graduate Follow-Up Survey Results
Dr. Tonia McKoy, Managing Director, Institutional Research Center for Institutional 
Effectiveness

 Presentation: Annual Security Report
Mr. William Corcoran, Vice-President, Facilities Planning, Operations
and Public Safety

E.  Committees
     1. Audit, Finance and Legal Affairs
     2. Education and Student Affairs

3. Personnel
4. Site and Facilities
5. Strategic Planning and Issues

F.  Alumni Trustee
G.  Chairperson

VI. Unfinished Business/Board Members

VII.      New Business/Board Members

VIII. Open to the Public

IX. Actions
A. Approval of Minutes:  September 4, 2018
B. Consent Agenda: Tuesday, October 2, 2018
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X. Executive Session, if required
(New Business/Open to the Public)

XI. Adjournment



CONSENT AGENDA

Tuesday, October 2, 2018

Meadowlands Campus – Conference Rooms 504 and 505

5:00 p.m.

Actions to be considered by the Board of Trustees. Additional actions may be added to this list and may 
be considered by the Board. Any actions herein listed may be removed from the Agenda by the Board 
prior to passage.

APPROVAL OF MINUTES: September 4, 2018

AUDIT AND FINANCE (A/F)
1. Approval of Legal Vouchers – DeCotiis, FitzPatrick, Cole & Giblin, LLP.
2. Approval of Labor Invoice – Eric M. Bernstein & Associates, L.L.C.
3. To authorize a purchase from Aspire Technology Partners, LLC for 10 APC Uninterruptible 

Power Systems (UPS) to replace aging models with failing batteries.
4. Authorization to pay annual E-Commerce Volume Fee to Ellucian. The E-Commerce fee is a 

percentage fee charged per dollar to the college for all online financial transactions.
5. To approve payment for advertisements in North Jersey Media Group/Gannett publications for 

registration, open house, theatre, human resources recruitment and public notices.
6. To authorize payment to Aspire Technology Partners, LLC for an assessment to cover the 

functional and technical aspects of the college’s VoIP Telephony System.
7. To authorize payment to FAS for financial aid consulting services needed to assist the college 

with its response to a Federal Program Review.

EDUCATION AND STUDENT AFFAIRS (E/SA)
1. Authorize acceptance of a grant award (# P031C160154) for the Hispanic Serving Institution (HSI) 

Science, Engineering, Mathematics, and Technology (STEM) STEMatics grant project from the US 
Department of Education in the amount of $1,129,882.00 for year 3 of a 5 year project, and 
authorize President Michael D. Redmond, or his designee, to execute required documents.

2. Authorize participation in a partnership with The National CyberWatch Center (NCC) to submit a 
model cyber-apprenticeships grant proposal to the US Department of Labor Employment and 
Training Administration (DOL ETA), and to authorize President Michael D. Redmond, or his 
designee, to execute required documents.

3. Authorize Bergen Community College to serve as lead agency for a New Jersey Health 
Professions Consortium submission of a health occupation apprenticeship grant in an amount 
not to exceed $12,000,000.00 to the US Department of Labor Employment and Training 
Administration (DOL ETA), and to authorize President Michael D. Redmond, or his designee, to 
execute required documents.

4. Authorize participation in a state-wide partnership with lead agency County College of Morris to 
submit an Advanced Manufacturing Scaling Apprenticeships grant proposal to the US 
Department of Labor Employment and Training Administration, and to authorize President 
Michael D. Redmond, or his designee, to execute required documents.
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5. Authorize submission of a grant proposal to the National Science Foundation’s Advanced 
Technological Education program to support the education of technicians in the high-technology 
field of cybersecurity in the amount of $300,000.00, and to authorize President Michael D. 
Redmond, or his designee, to execute required documents.

6. To authorize submission of an amended Perkins FY 2019 spending plan in the amount of 
$598,502.00 to the State of New Jersey Department of Education, and to authorize President 
Michael D. Redmond, or his designee, to execute required documents. 

7. To authorize renewal of award agreement for evaluation consulting services to Group i & i 
Consultancy, LLC for year 4 of the Transition Program for Students with Intellectual Disabilities 
(TPSID) Grant awarded to the College by the U.S. Department of Education, Grant Award # 
P407A150069.

8. Authorize renewal of award agreement for consulting and evaluation services to Educational 
Policy Institute for year three of the Hispanic Serving Institution (HSI) Title V Pathway Scholars 
Program grant awarded to the College by the U.S. Department of Education, Grant Award 
#P031S160134.

9. To authorize renewal of award agreement for evaluation consulting services to Group i & i 
Consultancy, LLC for year 3 of the Hispanic Serving Institution (HSI) Science, Engineering, 
Mathematics and Technology (STEM) STEMatics grant project awarded to the College by the 
U.S. Department of Education, Grant Award #P031C160154.

10. Approve a plan for an Early Career Program for North Arlington High School to be offered at 
Bergen Community College at the Meadowlands.

11. Authorize acceptance of a grant award (P031S160134) for the Hispanic Serving Institution Title 
V Pathways Scholars Program from the U.S. Department of Education in the amount of 
$524,115.00 for year three of a five-year project, and authorize President Michael D. Redmond, 
or his designee, to execute required documents.

12. Authorize the purchase of an online Professional Development Certification Program for faculty 
working with Title V Grant students from The Association of College and University Educators 
(ACUE) at a cost of $75,000 per year for each of three years, and authorize President Michael 
D. Redmond, or his designee, to execute required documents.

13. Authorize submission of an application for a Musical Explorers Series grant in the amount of 
$4,000.00 from the Bergen County Department of Parks Division of Historic and Cultural Affairs 
2019 Bergen County Arts Grant Program, and to authorize President Michael D. Redmond, or 
his designee, to execute required documents.

14. Authorization to amend the Early College Memorandum of Understanding to address the issue 
of out-of-county and out-of-state schools that may want to participate.

INSTITUTIONAL (I)
1. Authorizing a professional services agreement with Cooley LLP, whose address is 1299 

Pennsylvania Avenue NW, Suite 700, Washington, DC 20004 (“Cooley Law Firm”) in an amount 
not to exceed $17,500.

2. Approving a settlement agreement with the Marine Shale Processors Site PRP Group (the “PRP 
Group”), concerning hazardous waste that was allegedly disposed at a facility located at 9828 
Louisiana Highway, 182 East, St. Mary Parish, Louisiana (the “Site”), which waste was 
generated as a result of the Bergen County Utilities Authority’s (BCUA) County Household 
Hazardous Waste Program, for which the College is an authorized drop-off site.  Accordingly, 
the BCUA has agreed to pay the requested settlement amount up to $80,587.50 in return for 
which the College and the BCUA shall be released from further liability.
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PERSONNEL (P)
1. Approval of Position/Title:  Managing Director, Physical Plant and Grounds (Confidential)
2. Approval of Position/Title:  Manager, Environmental Health & Safety (Professional Staff) 
3. Termination Professional Staff
4. Elimination of Position Title
5. Approval of Position/Title: Executive Vice-President
6. Rescind:  Clinical Coordinator
7. Appointment:  Tenure Track Faculty 
8. Appointment:  Clinical Coordinator
9. Appointment: Testing Coordinators
10. Approve stipends for Nursing Clinical Faculty for Fall 2018 semester
11. Retirement: Professional Staff
12. Retirement: Professional Staff
13. Rescind Appointment: Coaching Staff 
14. Whereas the Bergen Community College (“College”) and the Bergen Community College 

Support Staff Association (“BCCSA”) agree that this document represents the current collective 
negotiation agreements for the representative association.

SITE AND FACILITIES (S/F)
1. To award professional services to Arcari & Iovino Architects PC for the preparation of plans and 

specifications for the One-Stop renovation/expansion project.



BOARD OF TRUSTEES ACTION A/F 1
Approval Date: October 2, 2018

Resolution:
Approval of Legal Vouchers – DeCotiis, FitzPatrick, Cole & Giblin, LLP.

Submitted By
Mr. Victor Anaya, Executive Director, Finance
Mr. James R. Miller, Executive Director, Human Resources

Action Requested
Approval for payment of the following legal vouchers:

August 1, 2018 to August 31, 2018  DeCotiis, FitzPatrick, Cole & Giblin. LLP. $ 37,374.03

Legal bills are available on the College’s website under the Board of Trustees at the following 
address:

http://www.bergen.edu/about-us/board-of-trustees/legal-bills

Charge to: College Operating Funds
Account Number:  10-01-186100-607566

http://www.bergen.edu/about-us/board-of-trustees/legal-bills


BOARD OF TRUSTEES ACTION A/F 2
Approval Date:  October 2, 2018

Resolution:
Approval of Labor Invoices – Eric M. Bernstein & Associates, L.L.C.

Submitted By
Mr. Victor Anaya, Executive Director, Finance
Mr. James R. Miller, Executive Director, Human Resources

Action Requested
Approval for payment of the following labor invoices $ 225.00

Invoices for August, 2018.

Legal bills are available on the College’s website under the Board of Trustees at the following 
address:

http://www.bergen.edu/about-us/board-of-trustees/legal-bills

Charge to: College Operating Funds
Account Number:  10-01-186100-607566

http://www.bergen.edu/about-us/board-of-trustees/legal-bills


BOARD OF TRUSTEES ACTION A/F 3
Approval Date: October 2, 2018

Resolution
To authorize a purchase from Aspire Technology Partners, LLC for 10 APC Uninterruptible Power 
Systems (UPS) to replace aging models with failing batteries.

Submitted By
Mr. Victor Anaya, Executive Director, Finance
Mr. Ronald Spaide, Chief Information Officer
Ms. Barbara Golden, Director, Purchasing and Services

Action Requested
Authorization to purchase 10 APC UPS with appropriate monitoring cards at a cost of $15,495.75 from 
Aspire Technology Partners, LLC.

Justification
UPS Batteries have a useful life of approximately 5 years at which time they need to be replaced.  Many 
of the models in our environment have gone well over that expected lifetime but are beginning to fail.  
This purchase will allow us to replace 10 UPS’s at the Lyndhurst campus.

The college has a need to award this procurement as a non-fair and open contract pursuant to the 
provisions of N.J.S.A. 19:44A-20.4. Aspire has submitted a Political Contribution Disclosure Form and 
a Stockholder Disclosure Form in accordance with N.J.S.A. 19:44A-20.26 and a Business Entity 
Disclosure Certification in accordance with N.J.S.A. 19:44A-20.8, certifying that it has not made any 
reportable contributions to a political or candidate committee in the County of Bergen in the prior year, 
and that the contract will prohibit it from making any reportable contributions through the term of the 
contract.  The Political Contribution Disclosure, the Stockholder Disclosure Certification and Business 
Entity Disclosure will be maintained on file at the college. 

This purchase is below the county college bid threshold and is not required to be bid.

Quotes were received from the companies listed below.

Aspire Technology Partners, LLC $15,495.75
Northern Stationers, Inc. $15,871.45
Graybar Electric Co., Inc. $17,965.00
Anixter $19,100.75

Charge to: County Capital Bond
Account: 20-00-170100-604300



BOARD OF TRUSTEES ACTION A/F 4
Approval Date:  October 2, 2018

Resolution
Authorization to pay annual E-Commerce Volume Fee to Ellucian. The E-Commerce fee is a 
percentage fee charged per dollar to the college for all online financial transactions.

Submitted By
Mr. Victor Anaya, Executive Director, Finance
Mr. Ronald Spaide, Chief Information Officer
Ms. Barbara Golden, Director, Purchasing and Services

Action Requested
Approval to pay an estimated amount of $32,075.75 to Ellucian to cover E-Commerce volume fees for 
the period of July 1, 2018 through June 30, 2019.

Justification
This is the estimated volume fee for the processing of E-Commerce transactions. FY 19 usage 
estimate is $32,900.00. A credit of $824.25 is applied for FY 18 over-estimation. Balance due for FY 
19 usage estimation is $32,075.75.

The college has a need to purchase these software licenses as a non-fair and open contract pursuant 
to the provisions of N.J.S.A. 19:44A-20.4. Ellucian Inc. has submitted a Political Contribution 
Disclosure Form and a Stockholder Disclosure Form in accordance with N.J.S.A. 19:44A-20.26 and a 
Business Entity Disclosure Certification in accordance with N.J.S.A. 19:44A-20.8, certifying that it has 
not made any reportable contributions to a political or candidate committee in the County of Bergen in 
the prior year, and that the contract will prohibit it from making any reportable contributions through 
the term of the contract. The Political Contribution Disclosure, the Stockholder Disclosure Certification 
and Business Entity Disclosure will be maintained on file at the college. 

This purchase is exempt from bidding in accordance with County College Contracts Law, N.J.S.A. 
18A:64A-25.5 (a) (19) which exempts software use from public bidding.

Charge to: College Operating Funds
Account: 10-01-165100-607656



BOARD OF TRUSTEES ACTION A/F 5
Approval Date: October 2, 2018

Resolution
To approve payment for advertisements in North Jersey Media Group/Gannett publications for 
registration, open house, theatre, human resources recruitment and public notices.

Submitted By
Mr. Victor Anaya, Executive Director, Finance
Mr. Larry Hlavenka, Executive Director, Public Relations, Community and Cultural Affairs
Ms. Barbara Golden, Director, Purchasing and Services

Action Requested`
Authorization to spend an estimated $86,500.00 through June 30, 2019 with North Jersey Media 
Group (NJMG) for advertising.

Justification
For advertisements in North Jersey Media Group’s various publications, including the Record, weekly 
newspapers, NorthJersey.com and digital platforms, including social media, keyword and websites.

The College’s promotional advertising expense with NJMG remains complementary to a diverse 
placement schedule that also includes venues such as billboards, restaurants, web/mobile media and 
non-NJMG print media. As the county’s major media source – owning a large portfolio of resources 
that includes a daily newspaper and most of the county’s weekly newspapers – NJMG reaches a 
significant number of Bergen residents.

Five separate budgets are accounted for in this request: the College’s main promotional advertising 
line ($65,000), the Anna Maria Ciccone Theatre’s promotional line ($7,500), the human resource 
recruitment line ($7,000), the public meeting notice line ($1,000) and the public bid notice line 
($6,000).

The college has a need to purchase these software licenses as a non-fair and open contract pursuant 
to the provisions of N.J.S.A. 19:44A-20.4. North Jersey Media Group has submitted a Political 
Contribution Disclosure Form and a Stockholder Disclosure Form in accordance with N.J.S.A. 19:44A-
20.26 and a Business Entity Disclosure Certification in accordance with N.J.S.A. 19:44A-20.8, 
certifying that it has not made any reportable contributions to a political or candidate committee in the 
County of Bergen in the prior year, and that the contract will prohibit it from making any reportable 
contributions through the term of the contract.  The Political Contribution Disclosure, the Stockholder 
Disclosure Certification and Business Entity Disclosure will be maintained on file at the college. 



Charge to:  College Operating Funds
Account Number:  10-01-148100-607572, 10-04-440000-607572, 10-01-126100-607757,
                              10-01-110100-607572, 10-01-145100-607750



BOARD OF TRUSTEES ACTION A/F 6
Approval Date: October 2, 2018

Resolution
To authorize payment to Aspire Technology Partners, LLC for an assessment to cover the functional 
and technical aspects of the college’s VoIP Telephony System.

Submitted By
Mr. Victor Anaya, Executive Director, Finance
Mr. Ronald Spaide, Chief Information Officer
Ms. Barbara Golden, Director, Purchasing and Services

Action Requested
Authorization to pay Aspire Technology Partners, LLC for an assessment of our VoIP Telephony 
system at a cost of $14,800.00.

Justification
The college has been using its current VoIP Telephony system for nearly 15 years now.  Due to 
recent challenges we are seeking a vendor who can evaluate our system and identify areas of non-
compliance with best practices and technical misconfigurations including our menu and call flow 
setup.  This assessment and remediation will allow us to continue utilizing our system to the maximum 
effect while ensuring the ability to continue upgrading and potentially adding additional functionality 
such as a Call Center.

Quotations were received from the companies listed below: 

Carousel Industries * $13,500.00
Aspire Technology Partners, LLC $14,800.00
Presidio Network Solutions Group, LLC $15,373.67

*The quotation received from Carousel Industries was a conditional quote that referenced potential 
additional fees making it impossible to determine the actual overall cost.  

Charge To: College Operating Funds 
Account Number: 10-01-165100-607550



                                                                 
BOARD OF TRUSTEES ACTION A/F 7

Approval Date: October 2, 2018

Resolution
To authorize payment to FAS for financial aid consulting services needed to assist the college with its 
response to a Federal Program Review.

Submitted By
Mr. Victor Anaya, Executive Director, Finance
Mr. Frank Cuozzo, Managing Director, Financial Aid
Ms. Barbara Golden, Director, Purchasing and Services

Action Requested
Authorization to spend an amount not to exceed $30,000.00 for consulting data analysis services with 
FAS. The cost for general consulting services is $125.00/hour, plus travel and other miscellaneous 
expenses and data analysis services at the rate of $ 65.00 plus a set-up fee of $ 4,500.00 for the 
program review.

Justification
The college must reply to a U.S. Department of Education Federal Program Review within 60 days. A 
consultant with expertise in financial aid matters is needed to provide direction on the overall process, 
assistance with writing the response, and addressing the findings. 

The college has a need to procure these services as a non-fair and open contract pursuant to the 
provisions of N.J.S.A. 19:44A-20.4. FAS has submitted a Political Contribution Disclosure Form and a 
Stockholder Disclosure Form in accordance with N.J.S.A. 19:44A-20.26 and a Business Entity 
Disclosure Certification in accordance with N.J.S.A. 19:44A-20.8, certifying that it has not made any 
reportable contributions to a political or candidate committee in the County of Bergen in the prior year, 
and that the contract will prohibit it from making any reportable contributions through the term of the 
contract.  The Political Contribution Disclosure, the Stockholder Disclosure Certification and Business 
Entity Disclosure will be maintained on file at the college. 

This procurement is below the county college bid threshold, and professional consulting services are 
exempt from public bidding in accordance with County College Contracts Law 18A:64A-25.5 (a) (15).

Charge to:  College Operating Funds
Account Number:  10-02-243100-607550



BOARD OF TRUSTEES ACTION E/SA 1
Approval Date: October 2, 2018

Resolution:
Authorize acceptance of a grant award (# P031C160154) for the Hispanic Serving Institution (HSI) 
Science, Engineering, Mathematics, and Technology (STEM) STEMatics grant project from the US 
Department of Education in the amount of $1,129,882.00 for year 3 of a 5 year project, and authorize 
President Michael D. Redmond, or his designee, to execute required documents.

Submitted By
Mr. Victor Anaya, Executive Director, Finance
Dr. William P. Mullaney, Vice President of Academic Affairs 
Dr. PJ Ricatto, Dean of Mathematics, Science, and Technology
Dr. William J. Yakowicz, Director of Grants Administration

Action Requested
Authorize acceptance of HSI STEMatics Grant award for year 3 of 5 in the amount of $1,129,882.00.
This second HSI STEM project, “STEMatics,” is building on the substantial success of the first STEM 
Graduation Pathway to Success project initiative. The purpose is to further strengthen STEM student 
enrollment, retention, graduation, and transfer rates. The total award for the five-year grant period 
from October 1, 2016 through September 30, 2021 is $5,332,054.00.

Project Abstract follows below.

No additional college funds are required. However, in-kind contributions of administrative time, 
facilities and related resources are expected to promote project sustainability.

Charge to: STEMatics Grant
Account: 50-03-590700



ABSTRACT

Organization: Bergen Community College, 400 Paramus Road, Paramus, NJ 07652
Contact Person (PI): Dr. PJ Ricatto, Dean of Science, Math & Technology. Telephone: 201-879- 
3572. Email = pjricatto@bergen.edu.
Project Title: STEMatics Target Audience: 2,500+ STEM students annually; 20% or 2,000 first-
time full-time degree seeking STEM students, particularly at-risk, low-income and/or Hispanic 
students (30% or 600) during the five year grant period.

Articulating Institutions of Higher Education: William Paterson University, Ramapo College, 
Montclair State University, Vaughn College, NJ Institute of Technology, New Jersey City University, 
Stevens Institute of Technology, Rutgers University

Industry Partners for internships and employment: Triangle Manufacturing, Stryker 
Manufacturing, United Parcel, Orange & Rockland Utilities, Public Service Electric & Gas
Building on success of Bergen’s HSI STEM GPS project, this proposed effort integrates multiple 
supportive strategies to improve academic success and college completion for high-need Hispanic 
and low-income students.  The previous HSI project increased STEM student enrollment by 67%. 
However, only 27% graduate and 8% transfer within 3 years. Furthermore, withdrawal and failure 
rates in college-level gateway courses still range upward to 50%. STEMatics will alleviate barriers to 
success by using the City University of New York ASAP model1 that meets the moderate evidence of 
effectiveness standard, as indicated by the below citation.  STEMatics will also conduct a randomized 
controlled trial to assess causal validity of learning and completion impacts associated with 
Supplemental Instruction in gatekeeper courses. The overarching purpose is to implement and 
permanently integrate proven student academic and support service practices. Bergen proposes to do 
so by attaining three goals.

Goal 1: Strengthen the Learning Engagement of 3,500+ STEM students, particularly among the 30% 
or 440 (annual cohort) at-risk, first time full time degree seeking low-income and/or Hispanic students. 
Outcomes: 1) Improved Academic Performance (Decrease failure rates by 30% in gateway courses, 
(2) Enhance Academic Skills & Motivation, (3) Raise Faculty/Staff Sensitivities & Involvement. 

 Goal 2:  Broaden the role of 20 partners from four-year colleges, industry and government agencies, 
to become joint stewards of student success. Outcome: Strengthened and expanded engagement of 
academic, industry and government partners in promoting student success, (2) increased student 
access to barrier free pathways for internships, employment, further education. 

Goal 3:  Equip STEM students with the financial tools necessary to persist through degree 
completion. Outcomes: (1) Heightened commitment to and capacity for academic success, (2) 
increased resources and ability to overcome financial challenges to college completion.  External 
assessment will support this initiative.

1 Scrivener, S., Weiss, M. J., Ratledge, A., Rudd, T., Sommo, C., & Fresques, H. (2015). Doubling Graduation Rates: 
Three-Year Effects of CUNY's Accelerated Study in Associate Programs (ASAP) for Developmental Education Students. 
Scrivener, Susan, Michael J. Weiss, Alyssa Ratledge, Timothy Rudd, Colleen Sommo, and Hannah Fresques.



BOARD OF TRUSTEES ACTION E/SA 2
Approval Date: October 2, 2018

Resolution\
Authorize participation in a partnership with The National CyberWatch Center (NCC) to submit a 
model cyber-apprenticeships grant proposal to the US Department of Labor Employment and Training 
Administration (DOL ETA), and to authorize President Michael D. Redmond, or his designee, to 
execute required documents.

Submitted By
Mr. Victor Anaya, Executive Director, Finance
Dr. William P. Mullaney, Vice President of Academic Affairs 
Ms. Christine Gillespie, Executive Director, Continuing Education and Workforce Development
Dr. PJ Ricatto, Dean of Mathematics, Science, and Technology
Professor Emily Vandalovsky, Academic Department Chair, CSEIT
Dr. William J. Yakowicz, Director of Grants Administration

Action Requested
Authorize participation in a partnership with the NCC to submit a proposal to the US DOL ETA. 
Bergen will collaborate with community colleges across the country in support of NCC’s “Skill Up to 
Scale Up” program that addresses a constraint to increasing cybersecurity apprenticeships. Lacking 
existing staff trained in cybersecurity, some corporations are unaware of vulnerabilities in their 
systems until an attack discloses them. Lack of awareness stems from the same deficiency in 
capability that constrains their capacity to recruit and develop talent. Further, a lack of mature 
cybersecurity capabilities in the current workforce has led others to seek to hire fully mature recruits 
to lead their cybersecurity programs. This is the essence of the "skills gap" crisis in cybersecurity. 
Too many companies are seeking the "silver bullet" senior expert in extremely short supply as a 
stop-gap measure rather than viewing the problem holistically as one of improving "system safety" 
through raising overall capability maturity. Simply put, the lack of adequate numbers of capable 
supervisors who can mentor the apprentices is constraining the scale of apprenticeship programs. 
The proposed project intends to remedy this situation. 

Cost sharing or matching funds amounting to 35% of the federal share are required. It is expected 
that cash or in-kind contributions will be provided by industry partners in the form of apprentices’ 
salaries and by colleges through a combination of facility and administrative costs. 

The specific program design and budget are forthcoming. The partnership invitation is attached.

mailto:cgillespie@bergen.edu


 

August 28, 2018 
 
Colleagues –  
 
For those of you who attended this year’s Community College Cyber Summit in Portland, you 
may have heard presentations by colleges that had tried to launch apprenticeships in 
cybersecurity. At the same time as those presentations were being delivered, the Department of 
Labor released a grant solicitation on that very topic.  The reports and research on small, 
individual efforts to create cyber-apprenticeship programs clearly indicated that while the 
programs developed were solid, the problem was finding companies that would hire the 
apprentices and participate in the program. The researchers all reported that finding companies 
that had cyber-knowledgeable workers/managers was the number one stumbling block to 
successful programs that could produce large numbers of cyber-apprenticed workers. So, the 
question was how do we overcome that lack of cyber-knowledge within the IT departments of 
companies so that they feel comfortable in participating in apprenticeship programs? 
 
National CyberWatch Center’s Analysis and Solution:  From the above presentations and 
further research, it was clear that companies are all looking for the ‘silver bullet’, or the one 
candidate that they can hire that comes with a full package of cyber skills.  Frankly, we know 
that is a rare occurrence.  So, in order to solve this problem, instead of starting from the premise 
that apprentices should be placed in companies (who probably don’t have anyone with sufficient 
cybersecurity knowledge to mentor them!), the National CyberWatch Center is proposing to start 
by up-skilling incumbent workers,  accomplishing two things: 
 

 Producing an existing workforce that has cyber skills and knowledge 

 Opening entry level positions for apprentices since there will now be cyber-competent 
managers in place. 

 
Here’s the opportunity for you and your institution: 

The National CyberWatch Center will be submitting a grant to the Department of Labor to create 
a national center for cyber apprenticeships that will focus on the above two-step approach. The 
model that will be used is for the Center to partner with 6 to 8 community colleges that will serve 
as the main “nodes”.  Each node can also build out partnerships with colleges in their 
geographic area.  While the academic staff will be involved in creating an educationally sound 
program with measurable outcomes, the delivery will need to be driven through the Workforce 
Development wing of your school. 
 
The roll-out will utilize a phased approach.  If you have interest, but would not be ready to 
actively participate for a year, that delayed timing would not be an impediment to your 
participation. 
 
Deadline for submission is mid-October.  Because of that, the National CyberWatch Center 
will be holding conference calls in early September, followed by requests for letters of 
commitment, signed by your college’s president, received no later than September 21st. 
 
Some things you should know: 

 The American Association of Community Colleges is offering their support and 
partnership 

 The National CyberWatch Center is the only organization that has a national 
membership of schools focused on cybersecurity and workforce development



 

What is needed right now: 

 A reply from you, indicating that  
- you’d like more information and would be willing to participate in one of the early 

September online conference sessions 
- you have a local population of companies that employ IT workers that would be 

candidates for reskilling, or 
- you have a local population, not currently enrolled in college degree programs but would 

make good apprenticeship candidates  (military, military spouses, minorities, and all 
under-represented populations a plus) 

- you agree to contact your Director of Workforce Development regarding this opportunity, 
and send their contact information to me 

 
This is a lot to throw at you, especially at the beginning of the semester.  However, with the 
grant just announced at the beginning of August, time is at a premium. In order to help you 
understand the Center’s vision on what is being developed, I’ve attached a portion of the text 
from what is initially being called “Skill Up to Scale Up”. Please pass this along to your Director 
of Workforce Development or other administrative decision-maker. Hopefully, that will give you 
the basic framework for what is envisioned. 
 
For those of you that absolutely love being involved in the creation of something new, or 
something that has never been done before, this opportunity will absolutely resonate with you.  
Frankly, opportunities to be part of nationally-focused, solution-producing programs are rare. 
We’re pleased to be able to invite you to participate. 
 
On behalf of the entire National CyberWatch Center management team, 

 
Barbara J. Huffman de Belón 
 
Attachment:  PGCC DOL Scaling Apprenticeships Concept Paper-p1-2 only.docx  
 



BOARD OF TRUSTEES ACTION E/SA 3
Approval Date: October 2, 2018

Resolution:
Authorize Bergen Community College to serve as lead agency for a New Jersey Health Professions 
Consortium submission of a health occupation apprenticeship grant in an amount not to exceed 
$12,000,000.00 to the US Department of Labor Employment and Training Administration (DOL ETA), 
and to authorize President Michael D. Redmond, or his designee, to execute required documents.

Submitted By
Mr. Victor Anaya, Executive Director, Finance
Dr. William P. Mullaney, Vice President of Academic Affairs 
Ms. Christine Gillespie, Executive Director, Continuing Education and Workforce Development
Dr. Susan Barnard, Dean of Health Professions
Dr. William J. Yakowicz, Director of Grants Administration

Action Requested
Authorize Bergen Community College to serve as lead agency for a New Jersey Health Professions 
Consortium submission of a health occupation apprenticeship grant to the US DOL ETA. Bergen will 
collaborate with sixteen NJ community colleges to develop and scale-up ten apprenticeable health 
occupations that are currently approved by US DOL.  An additional new apprenticeship for Patient 
Care Technician is also expected to be developed through this grant.

Illustrating this proposed initiative is a developing collaboration with the Regional office of CVS Health 
to establish an apprenticeship for Pharmacy Technicians.  The apprenticeship would involve a 
combination of classroom instruction by our faculty, on-the-job work experiences, and remote learning 
through CVS’s LearnNet.  The apprentice will complete a period of structured and supervised work 
activities, designed in collaboration with CVS, and will successfully complete defined educational 
objectives.  The successful apprentice will have a valuable opportunity to learn and earn on the job 
and also secure National Certification from the Pharmacy Technician Certification Board as well as 
Apprenticeship Completion designation by the US Department of Labor. 

Cost sharing or matching funds amounting to 35% of the federal share are required. It is expected 
that cash or in-kind contributions will be provided by industry partners in the form of apprentices’ 
salaries and by colleges through a combination of facility and administrative costs. 

The specific program design summary and budget are forthcoming. 

mailto:cgillespie@bergen.edu
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Resolution:
Authorize participation in a state-wide partnership with lead agency County College of Morris to 
submit an Advanced Manufacturing Scaling Apprenticeships grant proposal to the US Department of 
Labor Employment and Training Administration, and to authorize President Michael D. Redmond, or 
his designee, to execute required documents.

Submitted By
Mr. Victor Anaya, Executive Director, Finance
Dr. William P. Mullaney, Vice President of Academic Affairs 
Ms. Christine Gillespie, Executive Director, Continuing Education and Workforce Development
Dr. William J. Yakowicz, Director of Grants Administration

Action Requested
Authorize participation in a partnership with County College of Morris serving as Lead Agency 
developing an Advanced Manufacturing proposal for submission to the US Department of Labor 
Employment and Training Administration. Bergen will collaborate with Morris and other New Jersey 
community colleges to support sector-based approaches to expanding efforts to develop and 
implement apprenticeships on a national scale in the Advanced Manufacturing industry sector. The 
proposed partnership will work to achieve three key goals over a four-year project period: 
(1) to accelerate the expansion of apprenticeships to Advanced Manufacturing industry sectors 
reliant on H-1B visas, 
(2) to promote the large-scale expansion of Advanced Manufacturing apprenticeships across the 
nation, and 
(3) to increase Advanced Manufacturing apprenticeship opportunities for all Americans.

Cost sharing or matching funds amounting to 35% of the federal share are required. It is expected 
that this amount, in the form of cash or in-kind contributions will be provided by participating industry 
partners in the form of apprentices’ salaries and by colleges through a combination of facility and 
administrative costs. 

The specific program design and budget are forthcoming.

mailto:cgillespie@bergen.edu
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Resolution:
Authorize submission of a grant proposal to the National Science Foundation’s Advanced 
Technological Education program to support the education of technicians in the high-technology field 
of cybersecurity in the amount of $300,000.00, and to authorize President Michael D. Redmond, or his 
designee, to execute required documents. 

Submitted By
Mr. Victor Anaya, Executive Director, Finance
Dr. William P. Mullaney, Vice President of Academic Affairs 
Dr. PJ Ricatto, Dean of the Division of Mathematics, Science and Technology
Prof. Emily Vandalovsky, Chair, Department of Computer Science, 
Information & Engineering Technologies
Dr. William J. Yakowicz, Director of Grants Administration

Action Requested
The need for a highly-trained cybersecurity workforce is demonstrated by its national 28% job growth 
projection with over 300,000 jobs currently open. There is substantial need for cybersecurity 
professionals in New Jersey and the tri-state region. In the state of New Jersey alone there are 
currently over 10,000 available job openings; in the tri-state area of NY-NJ-PA there are nearly 20,000 
available job openings. Continued cybersecurity threats are likely to increase awareness of 
vulnerability, resulting in even more unfilled job openings across the state, region, and nationwide. 

To meet this need, the Computer Science, Engineering and Information Technology (CSEIT) 
Department at BCC will design an Academic Certificate (CERT) program in Cybersecurity. This 
program will utilize a multi-faceted approach to addressing critical issues and attain the following 
goals: (1) train a workforce to assist with the growing demand for cybersecurity professionals, (2) build 
partnerships with the larger Bergen County community to share cybersecurity education outreach 
opportunities, (3) establish a support system  at Bergen’s Tutoring center for obtaining professional 
certifications,  and (4) provide professional development for existing and new CSEIT faculty.

No college funds are required.

The abstract is attached and the budget is forthcoming.



Advanced Technological Education: Associate in Applied Science in Cybersecurity

(NSF 18-571)

Principal Investigator: Prof. Emily Vandalovsky

Bergen Community College (BCC), a 2-year postsecondary institution of higher education located in 
northern New Jersey, prides itself on its commitment to training the region’s future science, 
technology, engineering and mathematics (STEM) workforce. Of the STEM degrees offered at the 
College, Information Technology and Computer Science degree programming has demonstrated the 
sharpest increased over the past several years, 60% and 53% respectively.1 

The need for a highly-trained cybersecurity workforce is demonstrated by its national 28% job growth  
projection with over 300,000 jobs open .2,3 There is also a tremendous need for cybersecurity 
professionals in New Jersey and the tri-state region.3 In the state of New Jersey there are currently 
over 10,000 available job openings; in the tri-state area of NY-NJ-PA there are nearly 20,000 
available job openings. Continued cybersecurity threats are likely to increase awareness of 
vulnerability, resulting in even more unfilled job openings nationwide. 

To meet this need, the Computer Science, Engineering and Information Technology (CSEIT) 
Department at BCC will design an Academic Certificate (CERT) program in Cybersecurity.

This program will utilize a multi-faceted approach to addressing critical issues: (1) train a workforce to 
assist with the growing demand for cybersecurity professionals, (2) build partnerships with the general 
Bergen County community to share cybersecurity education outreach opportunities, (3) establish a 
support system  at Bergen’s Tutoring center for obtaining professional certifications,  and (4) provide 
professional development for existing and new CSEIT faculty.

Workforce:

BCC will leverage its relationships with local industry partners to develop and implement a one-year 
cybersecurity academic certificate program that provides students with the necessary skills and 
hands-on experiences to join the cybersecurity workforce in entry-level positions and/or to transfer to 
4-year colleges and universities.  By researching existing model programs with proven track records 
and adjusting them to the specific needs of our local communities, a new cybersecurity program will 
be geared to the needs of the local workforce throughout Bergen County and the tri-state metropolitan 
area. To help ensure the degree is targeted correctly, we will consult with cybersecurity professionals 
in the area, with four-year colleges, and will research the need for relevant industry-standard technical 
certifications. With the appropriate input from industry and academic partners into the degree creation, 
our students will gain marketable skills in the cybersecurity field and will be able to continue their 
education toward a 4-year degree.  

Partnerships & Support:

We will plan and initiate marketing and outreach activities to Bergen Community College faculty, staff, 
and students; provide educational opportunities for K-12 school students, faculty, and staff; and 

1 BCC Factbook 2011-2015
2 http://www.projectionscentral.com/Projections/LongTerm
3 Cyberseek.org



provide resources for the community such as workforce development programs, local chambers of 
commerce, and local residents. By utilizing the resources of the award-winning Bergen’s Tutoring 
center, we will create a support mechanism for assisting students with mastering the content of 
professional certification, driven by the industry demands.  Our outreach goal is to have Bergen 
Community College known as the provider of a highly-skilled cybersecurity workforce and training hub 
for the region.

Professional Development:

Professional development for existing CSEIT faculty is a key to ensuring longevity of the cybersecurity 
degree. The CSEIT faculty will attend workshops and conferences to increase our knowledge of the 
cybersecurity field, including the pursuit of industry-standard certifications. Additionally, we hope to 
hire a full-time college employee to lead all aspects of this program.

The CSEIT department is excited about adding a cybersecurity program to the list of currently offered 
curriculum, as it will allow students from multiple Information technology tracks and Computer Science 
track gain necessary skills. It will offer a career-oriented pathway to Bergen County High School 
students, particularly Applied Tech High School, located on Bergen Community College Campus.  It 
will allow to incorporate new technologies into curriculum, such as mobile computing, cloud computing 
and Internet of Things (IoT) as well as provide skills-based research opportunities to students.  It will 
assist with establishing a state-of-the-art cybersecurity lab using virtualization technologies. 
Establishing a career-oriented certificate program will allow students to move beyond an associate 
degree in pursuit of their educational goals. 
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Resolution:
To authorize submission of an amended Perkins FY 2019 spending plan in the amount of 
$598,502.00 to the State of New Jersey Department of Education, and to authorize President Michael 
D. Redmond, or his designee, to execute required documents. 

Submitted By
Mr. Victor Anaya, Executive Director, Finance
Dr. William P. Mullaney, Vice President of Academic Affairs 
Ms. Barbara Golden, Director, Purchasing and Services
Dr. William J. Yakowicz, Director of Grants Administration

Action Requested
Authorize submission of an amended Perkins FY19 spending plan in the amount of $598,502.00
The State of New Jersey Department of Education has allocated FY19 Perkins Funding to Bergen 
Community College in the amount of $598,502.00. The NJ DOE requires Board Approval to submit an 
amended application (Phase 2) totaling the allocated amount. Board of Trustees approval was 
granted at the July 10, 2018 meeting to submit Phase 1 of the FY19 Perkins application with a 
preliminary allocation of $556,329. 

Perkins planning committee priorities for FY 2019 Career and Technical Education (CTE) were 
determined on the basis of feedback from CTE program advisory committees, departmental need 
assessments, and program performance outcome measures. Specific FY 2019 CTE program support 
requests include: 

 Conference, seminar, workshop attendance and travel as well as on-site professional 
development and training especially in: nontraditional student recruitment, enrollment, retention, 
and completion for CTE program faculty, staff and students.

 Portable Cardiac Monitor/Defibrillator/Pacer & EKG Machine; Simulated Bleeding Control Limb; 
Digital Dental Sensors and; Ventilator for Health Professions Programs 

 Guitars; Graphics Tablets; Virtual Reality Headsets for the Music and Graphic Arts Programs
 Specialty Sewing Machines and Laser Cutter for the Fashion Design Program
 Ovens, Reach-in Refrigerators, Freezers, Ice Cream Machine, Proofing Cabinet, Coffee Roaster 

for Hotel Restaurant Management Program
 Additional equipment, supply, and resource options are also expected to be included.

No college funds are required.
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Approval Date: October 2, 2018

Resolution:
To authorize renewal of award agreement for evaluation consulting services to Group i & i 
Consultancy, LLC for year 4 of the Transition Program for Students with Intellectual Disabilities 
(TPSID) Grant awarded to the College by the U.S. Department of Education, Grant Award # 
P407A150069.

Submitted By
Mr. Victor Anaya, Executive Director, Finance
Dr. William P. Mullaney, Vice President of Academic Affairs 
Ms. Barbara Golden, Director, Purchasing and Services
Ms. Tracy Rand, Managing Director, Office of Specialized Services
Dr. William J. Yakowicz, Director of Grants Administration

Action Requested
Authorize renewal of award agreement to Group i & i Consultancy, LLC for year 4 of the TPSID grant 
project. The performance period of this award shall be from October 1, 2018 through September 30, 
2019. The award amount is $36,500.00.

The College, as authorized by Board action in June, 2016, entered into an initial agreement with 
Group i & i to provide consulting and evaluation services in response to RFP 075 for the period ending 
September 30, 2016 with an option to renew. The agreement was renewed and extended to 
September 30, 2018.To ensure continuity and consistently high quality of required external evaluation 
services, this renewal agreement extends obligations and responsibilities established in the original 
agreement through September 30, 2019. 

No College Funds are required

The Group i & i Scope of Work is attached.

Charge to: TPSID Grant
Account #:  50-03-589100-607777



 

 

 

 

Date September 10, 2018 
Project Transition Program for Students with Intellectual Disabilities Grant, 

Phases II – Year 4 
Term of RFP October 1, 2018 – September 30, 2019 
Project Contact Dr. William Yakowicz, Director of Grants Administration 

Ms. Tracy Rand, Project Director & Director of the Office of 
Specialized Services  

On behalf  
of Group i&i 

Toufic Hakim, Ph.D., Senior Managing Principal  
Group i&i Consultancy, 626 Chestnut Street, Union, NJ 07083 
T 908.258.0043 | eMail Toufic@Groupi-i.com | www.Groupi-i.com 

 
 

 
September 10, 2018 

To Directors Rand & Yakowicz,  

We are eager to engage in the continuation of our rigorous review of Turning Point’s activities, 
funded by the U.S. Department of Education TPSID grant program.  

Having evaluated earlier years of Turning Point, we bring to the external evaluation of Year 4 
proven knowledge of the program’s successes and opportunities, skills and tools needed to assess 
key student outcomes and broad impact of the Program, and a strong desire to serve the College 
and contribute to initiatives that ensure greater equity in our communities.  

On behalf of the firm and our evaluation team, I thank you for keeping us engaged. 
 
 
 
 
Toufic Hakim, Senior Managing Principal 

 

 

  

Group i&i Consultancy | www.Groupi-i.com | 908.258.0043 | 626 Chestnut Street, Union, NJ 07083 

mailto:Toufic@Groupi-i.com
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Our evaluation in this phase of the TPSID grant, given that the project is entering its eighth year 
of funding, will operated at a higher, critical level of review. Consistent with our quality 
standards of rigor and thoroughness, and in alignment with our interest in measuring sustainable 
outcomes, we will focus on larger questions regarding trends facilitated by the Program in self-
determination and financial independence among students who earn their certificates—according 
to how these notions have been defined by each student. We will gather and analyze data directly 
from students, parents, and members of the community to understand the characteristics of 
success, to identify salient transferrable lessons learned, and capture the extent to which the 
TPSID effort has contributed to change in students’ perspectives, abilities, social adjustment, and 
decision-making behaviors.  

Proposed Method 
We will lean heavily in our design on qualitative data (from individual interviews, focus groups, 
surveys, observations) to assess the overall impact of the Program. Our anticipated data-
gathering activities during the grant’s Year 4, to be finalized in conversation with the staff within 
the first two months, will include: 

1. Three in-depth individual conversations, onsite or by video, with the Program’s 
management team (early on, mid-course, and toward the end). 

2. To the extent possible, one mid-course conversation with Program liaisons in this 
collaboration, The College of New Jersey (TCNJ), on the Bergen campus—our ongoing, 
persistent efforts to meet and request information with TCNJ in support of the evaluation 
effort have not been successful. Especially when students transfer to TCNJ, such 
conversations become critical for us to learn about their transition, the type of services 
needed, and the effectiveness of the training at Bergen CC in retrospect. 

3. Review of materials from the annual summit, portal, and pertinent public-facing materials,  
4. A snapshot of available data across the sites provided by the staff as needed. This may 

include: student enrollment, certificate completion, and employment.  
5. Following receipt of IRB approval,  

 5a. Review of a sample of students’ Individualized Education Programs. 
 5b. Surveys of current students (attending Turning Point in two overlapping cohorts) and 

follow-up surveys to former cohorts. 
 5c. Focus-group conversations with students from current cohorts. 
 5d. Focus-group conversations and/or interviews with parents of current  

and former students. 
 5e. Poll of on-campus Bergen CC students randomly identified. 
 5f. Focus-group conversations with BCC faculty and staff. 
 5g. Focus-group or individual conversations with select on-campus internship supervisors 

and off-campus supervisors. 
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 5h. Select conversations with Turning Point liaisons at DVRS and/or Bergen County 
Special Services. 

Note that we have developed factors upon which we will base our measures for financial 
independence and self-determination. Our analysis will depend on these measures, which we will 
refine further in this phase of the review.  

Reporting 

We will offer the leadership strategic counsel and input along the way and one final annual 
report by October 30, 2019 and be available to address any issues for which our input as 
evaluators is needed.  
 
General Representations 

Administrative Oversight. We will administer the evaluation in a collaborative fashion among 
our team members, building on our competencies and working as a unit. The Team’s leader, 
Kathy Wiener, MPA, will direct the evaluation and liaise with BCC leadership, working closely 
with Toufic Hakim, PhD, who will provide direct guidance, strategic counsel, and remain 
directly available and connected to this effort. 

Communication. The TPSID Management Team will be kept abreast of the evaluation progress, 
receiving updates on the status of data collection, and responding promptly to requests for 
counsel/decision regarding issues that may require immediate attention and consideration. 

Assumptions & Expectations. Our approach in this upcoming evaluation is to arrange our own 
scheduling for most of the data-gathering activities listed above, especially those with students, 
parents, and external entities. Toward that purpose, we need:  

(a) To have access to complete lists of names, email addresses (non-Bergen email addresses 
for students), and phone/cell numbers on the front end—and we will request IRB 
approval and produce proper documentation and request language to gain such access.  

(b) To be assigned a responsible, responsive liaison staff at Turning Point to help arrange for 
meeting spaces and make referrals to individuals on campus with whom we will request 
to meet at various stages of the review. 

As is our common practice, we will be attentive and responsive to the grant-related needs of the 
Project Director and the Director of Grants Administration and request the courtesy of their 
attentiveness and responsiveness to our unaddressed evaluation-related needs when they arise. 

Key Personnel: The assigned team for this evaluation will be the same as the membership of the 
team for Year 3. In addition to the Senior Managing Principal of the Group, who will provide 
overall strategic counsel and guidance, the evaluation team will consist of the Lead Evaluator, 
one Researcher/Data Analyst, one Project Coordinator, and an Advisor.  



II 

Scope of Engagement | Bergen CC | TPSID Year 4 | Group i&I 3/4 
 

 
The following seasoned professionals will be involved: 

 Toufic Hakim, PhD, Senior Managing Principal, who led the earlier TPSID evaluation,  
will provide strategic counsel, guidance, and oversight.  

 Kathy Wiener, MPA, Senior Principal, who co-led the last two TPSID reviews. will lead 
this evaluation and direct the analysis and report preparation and review.  

 Eve Wenger, MBA, who managed the previous evaluation review, will manage the 
implementation of the evaluation design and the data-gathering activities, for which she will 
provide any needed support.  

 Radha Jagannathan, PhD, will conduct the design of evaluation instruments and data 
analysis with the support of a junior researcher.  

 Nicolette Salerno, EdD, who co-led an earlier evaluation of TPSID, will serve as a senior 
evaluation advisor.  

     
Engagement: The evaluation activity will include: (1) planning (materials review, finalizing of 
study design); (2) data gathering (design/implementation of surveys and structured interviews) 
and analysis, as applicable; (3) sharing of timely feedback with, and response to needs of, TPSID 
management; and (4) report preparation and presentation. Administrative support will be 
necessary for scheduling and document review. 

Applicable expertise: Members of our Evaluation Team have effectively led and made essential 
contributions to projects similar in nature and scope to TPSID—including evaluating the earlier 
phase of TPSID. Among these projects are initiatives funded by the U.S. Departments of 
Education (Title III, Title V, TPSID, HSI-STEM, GEAR UP); Labor (ETA); National Science 
Foundation; and Health and Human Services (HPOG and Head Start).  

Group i&i has completed more than 60 comprehensive evaluation reports and has served 35 
organizational clients to date. Additional information about clients and other services provided 
may be shared upon request. 

Team Standards. The Evaluation Team will honor Group i&i's commitment to professional 
standards of excellence, integrity, confidentiality, and responsiveness in client service.   

Proposed Fees. The budget we propose for completing the required work is based on the 
projected number of hours for each Team member in his/her area of responsibility. The total fee 
requested for conducting the evaluation amounts to $36,500.  

The hourly rates for Group i&i Associates range from $95 for Research & Analysis Associates to 
$225 for Evaluation Co-Leaders. This effort will require 24 hours of administrative support, for 
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which Group i&i’s rate is $50/hour. The effective average rate for content review stands at 
$135/hr. [These rates are deemed competitive by national surveys, among them: the Bruner 
Foundation’s “Evaluative Thinking,” American Evaluation Association’s 2007 Survey, 
American Statistical Association’s 2006 Survey, and the Denver Foundation’s evaluation 
budgeting primer.]  

Estimated hours are based on tasks identified for stages of the review, consistent with estimated 
hours per team member. We will work with the BCC Management Team and Purchasing 
Department to arrange for a mutually agreed-upon monthly payment plan upon invoice. 

BUDGET DETAILS (Special offer incorporated) Total Hours* Labor Costs 

Planning  (Review of Documents & Team Collaborations)      47 $6,345 

Data Gathering  (Operational Review, Surveys & Site Visits)      80 $10,800 

Data Analysis & Reporting     135 $18,225 

Administrative Support (across all areas)      24 $1,200 

Total   286 $36,570 
 REQUESTED TOTAL: $36,500 

 

We thank you for your consideration and interest in the work of Group i&i Consultancy. 
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Resolution
Authorize renewal of award agreement for consulting and evaluation services to Educational Policy 
Institute for year three of the Hispanic Serving Institution (HSI) Title V Pathway Scholars Program 
grant awarded to the College by the U.S. Department of Education, Grant Award #P031S160134.

Submitted By
Mr. Victor Anaya, Executive Director, Finance
Dr. William P. Mullaney, Vice President of Academic Affairs 
Ms. Barbara Golden, Director, Purchasing and Services
Dr. William J. Yakowicz, Director of Grants Administration

Action Requested
Authorize renewal of award agreement to Educational Policy Institute for year 3 of the Title V Pathway 
Scholars Program grant project provided continuation of funding by the U.S. Department of Education. 
The performance period of this award shall be from October 1, 2018 through September 30, 2019. 
The award amount is $52,500.00.

The College, as authorized by Board action on February 7, 2017, entered into an initial agreement 
with Educational Policy Institute to provide consulting and evaluation services in response to RFP R-
078 for the period ending September 30, 2017 with an option for renewal. The agreement was 
renewed and extended to September 30, 2018. To ensure continuity and consistently high quality of 
required external evaluation services, this renewal agreement extends obligations and responsibilities 
established in the original agreement through September 30, 2019. 

The EPI Scope of Work is attached.

No College Funds are required

Charge to: Title V Grant
Account #:  50-03-590600-607777
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Resolution:
To authorize renewal of award agreement for evaluation consulting services to Group i & i 
Consultancy, LLC for year 3 of the Hispanic Serving Institution (HSI) Science, Engineering, 
Mathematics and Technology (STEM) STEMatics grant project awarded to the College by the U.S. 
Department of Education, Grant Award #P031C160154.

Submitted By
Mr. Victor Anaya, Executive Director, Finance
Dr. William P. Mullaney, Vice President of Academic Affairs 
Dr PJ Ricatto, Dean of Mathematics, Science, and Technology
Ms. Barbara Golden, Director, Purchasing and Services
Dr. William J. Yakowicz, Director of Grants Administration

Action Requested
Authorize renewal of award agreement to Group i & i Consultancy, LLC for year 3 of the HSI 
STEMatics grant project. The performance period of this award shall be from October 1, 2018 through 
September 30, 2019. The award amount is $ 90,000.00.

The College, as authorized by Board action on February 7, 2017, entered into an initial agreement 
with Group i & i to provide consulting and evaluation services in response to RFP 077 for the period 
ending September 30, 2018. To ensure continuity and consistently high quality of required external 
evaluation services, this renewal agreement extends obligations and responsibilities established in the 
original agreement through September 30, 2019. 

The Scope of Work will follow

No College Funds are required

Charge to: STEMatics Grant
Account #:  50-03-590700-607777
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Resolution
Approve a plan for an Early Career Program for North Arlington High School to be offered at Bergen 
Community College at the Meadowlands.

Submitted By
Ms. Christine M. Gillespie, Executive Director of Continuing Education and Workforce Development
Dr. William Mullaney, Vice-President, Academic Affairs
Dr. David A. Eichenholtz, Associate Dean, High School and College Partnerships 

Action Requested 
Approve the attached Memorandum of Understanding between Bergen Community College and North 
Arlington High School.

Justification 
The establishment of the Early Career Program for North Arlington High School located at Bergen 
Community College at the Meadowlands in 2018 represents another chapter in the partnership 
between the two institutions and a unique opportunity for the College to carry out its mission. This 
enhanced partnership represents a variation of the model of the Early College Program successfully 
launched at Bergen in the fall 2017 as a means to provide an educational program that offers high-
school level students a combination of academic high school curriculum and in-demand, stackable 
career pathway credentials offered on a college campus. This partnership provides a similar blend of 
high school and non-credit college curricula that allows high school students to take college classes 
on a college campus and graduate from high school with an in-demand, industry-recognized 
credential with the potential of being awarded college credit toward a certificate or associate’s degree 
upon enrollment at Bergen.  As a result of this partnership, Bergen hopes to expand the Early Career 
Program to include other high schools in the region.
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DUAL ENROLLMENT AGREEMENT BETWEEN THE 
NORTH ARLINGTON BOARD OF EDUCATION 

AND 
BERGEN COMMUNITY COLLEGE

THIS AGREEMENT made this  day of , 2018, by and 
between the North Arlington Board of Education (“Board”) and Bergen Community College 
(“BCC”) (collectively, the “Parties”), for the purpose of establishing an Early Career Program.

WHEREAS, the Parties desire to create a Dual Enrollment Program in accordance with 
N.J.S.A. 18A:61C-10 for the benefit of the students enrolled therein, to be referred to as the Early 
Career Program; and

WHEREAS, the Parties have developed a curriculum designed to provide students 
enrolled in the program with credit toward the attainment of a career certificates in Advanced 
Manufacturing; and

WHEREAS, both Parties have agreed to make the necessary modifications to their 
respective programs in order to honor student efforts under the Dual Enrollment Agreement and 
to ensure that the course credit of a student who successfully completes a course under the Early 
Career Program will be accepted by any public institution of higher education in accordance with 
N.J.A.C. 18A:61C-11; and

WHEREAS, the Parties are in agreement that the Early Career Program should be 
sufficiently detailed in a written agreement, consistent with the terms set forth in N.J.S.A. 
18A:61C-10. 

NOW, THEREFORE, it is hereby agreed by and between the Parties as follows: 

I. COURSES TO BE OFFERED UNDER THE EARLY CAREER PROGRAM

1. BCC agrees to provide a year-long Advanced Manufacturing Course to any and all North 
Arlington students enrolled in the Early Career Program.  

2. The course will be taught by BCC instructors and shall be provided at BCC’s Meadowlands 
campus.

3. The Advanced Manufacturing Course will be divided into the following three modules: 
Certified Logistics Associate (module 1); Certified Logistics Technician (module 2); and 
Certified Production Technician (module 3).  The Advanced Manufacturing Course will 
also include an internship starting annually in January.

4. It is anticipated that the CLA module will be completed during the first marking period of 
each school year, and that the CLT module will be completed during the second marking 
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period of each school year.  During the third and fourth marking periods, students will 
complete the CPT module, together with the offsite internship arranged through BCC.

5. Students enrolled in the Early Career Program are required to complete all three modules, 
together with the offsite internship, in order to complete the Advanced Manufacturing 
Course.

6. Students will not receive high school credit from the North Arlington School District for 
the Advanced Manufacturing Course.  Each student’s report card will, however, document 
the student’s participation in the Early Career Program and indicate completion of each 
Module on a pass/fail basis.   

II. STUDENT ELIGIBILITY REQUIREMENTS AND ENROLLMENT PROCESS

1. A student and his or her parent(s) or guardian(s) shall indicate their intention to participate 
in the Early Career Program by completing an Early Career Program Application and 
returning it to a North Arlington School Counselor. The Board retains the sole discretion 
to modify or revise any and all enrollment forms to be completed by North Arlington 
students. A sample Early Career Program Packet effective as of the date of this Agreement 
is attached as Exhibit A and incorporated into this Agreement. 

2. All application materials must be submitted by a student and his or her parent(s) or 
guardian(s) by the required deadlines.  All eligible juniors will be notified of the required 
deadlines annually by March 1.   

3. The Early Career Program shall be available to all North Arlington High School seniors 
who have satisfied the Early Career Program Requirements, as set forth in Exhibit B to this 
Agreement.  Namely, in order to be eligible to participate in the program for senior year, 
the following criteria must be attained before the end of 11th grade:

a. Completion of all New Jersey High School Graduation Requirements, with the 
exception of English 4, PE/Health, and two electives.

b. Clean Disciplinary Record aligned to the Student Code of Conduct, as determined 
by the High School Principal.

c. Consistent adherence to the North Arlington Attendance Policy. 

d. Participation in, and receipt of valid scores on all State assessments.

e. Graduation assessment proficiency, as demonstrated through (1) state-approved 
pathways, or (2) in process of completing the portfolio appeal pathway during 
senior year.
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Since no payments from students are required, no student shall be excluded from 
participation based on an inability to pay. 

4. Additionally, in order to be eligible for participation, the student and his or her parent(s) or 
guardian(s) shall agree to the Early Career Code of Conduct Agreement.  A sample copy 
of the Early Career Code of Conduct Agreement is set forth in Exhibit C to this Agreement.  
The Board retains the sole discretion to modify the Early Career Code of Conduct 
Agreement. In the event that the Board elects to change the Code of Conduct requirements, 
the Board agrees to notify BCC of the changes in writing within 30 days of the changes 
being made

5. Each year that this Agreement is in place, the Board shall inform all high school students 
and their parent(s)/guardian(s) of the Early Career Program by:

a. Notification provided to all students and their parents via the District’s website;
b. Counselor visits to North Arlington High School freshman classes;
c. Presentation to parents at the High School Back to School Night. 

6. Each year that this Agreement is in place, the Board shall remind all High School juniors 
and their parent(s)/guardian(s) of the Early Career Program by:

a. Notification provided to all students and their parents via the District’s website;
b. Counselor visits to North Arlington High School junior classes;
c. Program descriptions sent home to parents;
d. Presentation to parents at the High School Back to School Night

7. For the 2018-2019 school year, all students deemed eligible for participation in the Early 
Career Program shall be notified in writing by the North Arlington Supervisor of Guidance 
no later than September 6, 2018.  Students will be required to confirm their intent to 
participate in the program in writing September 10, 2018.  For each year thereafter, such 
notification shall be provided annually in writing by the Supervisor of Guidance no later 
than June 30, and students will be required to confirm their intent to participate in the 
program in writing by August 1. 

III. JOINT OBLIGATIONS OF THE PARTIES 

1. The Parties shall abide and comply with all applicable State and federal law, as well as the 
policies and regulations of each respective institution, as they apply to the furnishing of 
data, reports, and other documents as may be required to effectuate the terms of this 
Agreement. 

2. In any given year, the number of students in the Early Career Program shall not exceed 23 
students per class, unless mutually agreed otherwise by the Parties in writing.
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3. The Parties agree that for each year that this Agreement remains in effect, there must be a 
minimum of five students enrolled in the Early Career Program.  Therefore, the Parties 
mutually agree and acknowledge that unless five students have applied for, been accepted, 
and confirmed an intent to participate in the program by September 10, 2018 this 
Agreement will not go into effect for the 2018-2019 school year.  The Board shall notify 
BCC by September 10, 2018 as to whether five students have confirmed an intent to 
participate in the Early Career Program.

4. Thereafter, the Parties mutually agree and acknowledge that unless five students have 
applied for, been accepted, and confirmed an intent to participate in the program annually 
by September 1st he program shall not operate for the following school year, unless agreed 
otherwise by the Parties in writing.  

5. It is understood and acknowledged by the Parties that the Advanced Manufacturing Course 
will provide students with credit towards career certificates in Advanced Manufacturing, 
and that following high school graduation this credit may be used towards attainment of 
the credits through one of the several pathways between BCC and the following 
colleges/universities: New Jersey Institute of Technology, Fairleigh Dickinson University, 
Ramapo College, and Montclair State University.

6. This Agreement shall not constitute a binding precedent by either BCC or the Board and 
shall not apply to any other current or future Dual Enrollment program between BCC and 
the Board.

IV. OBLIGATIONS OF BCC

1. BCC agrees to provide the facilities, faculty, and staff necessary to effectuate and fully 
implement the provisions of this Agreement. 

2. As indicated above, each year that this Agreement remains in effect BCC shall offer an 
Advanced Manufacturing Course to all North Arlington students enrolled in the Early 
Career Program, which shall be inclusive of the three modules discussed above (CLA, CLT 
and CPT), together with an offsite internship.  BCC expressly agrees that the Advanced 
Manufacturing Course will include at least 150 hours of direct instruction annually.

3. Each of the three modules within the Advanced Manufacturing Course has its own 
standardized examination developed by the Manufacturing Skills Standards Counsel.  BCC 
agrees to yearly offer these standardized examinations to all North Arlington students 
enrolled in the Early Career Program.  The testing will be administered at the lab at the 
BCC Meadowlands campus. 



{F&H00132765.DOCX/1}

4. The number of students in the Early Career Program shall not exceed 23 students per class, 
unless mutually agreed otherwise by the Parties.

5. Beginning annually in January of each school year that the Early Career Program continues 
in effect, participating students will commence offsite internships to be completed during 
the third and fourth marking periods.  BCC will be responsible for coordinating internship 
placement based on the interests of each student.

6. As a new program for the 2018-2019 school year, the MSSC credentials and credit 
recommendations for the Early Career Program are currently under review by BCC to 
determine the final credit award and the appropriate certificate for participating North 
Arlington students.  BCC agrees to complete this review and so notify the Board in writing 
by December 1, 2018.  

7. BCC agrees that criminal background checks shall be conducted in a manner consistent 
with N.J.S.A. 18A:6-7.1 et seq.

V. OBLIGATIONS OF THE BOARD 

1. The Board agrees to pay to BCC the amount of $7,500 for each Advanced Manufacturing 
Course provided to North Arlington students enrolled in the Early Career Program.  As the 
Parties have agreed and acknowledged that each class may have up to 23 students, it is 
understood that the Board’s entire financial responsibility for the Advanced Manufacturing 
Course for the 2018-2019 school year will be limited to $7,500, unless more than 23 
students participate in the Early Career Program.  

2. The Board agrees to purchase all books and supplies selected and approved by BCC to be 
used for the Advanced Manufacturing Course(s) in which North Arlington students are 
enrolled or shall be enrolled under the terms of this Agreement.  It is understood by the 
Parties that the costs of textbooks will be approximately $280 per student, and that these 
costs will be in addition to the $7,500 course cost identified in Paragraph V.1 above.

3. As indicated above, BCC shall yearly offer and administer to all North Arlington students 
enrolled in the Early Career Program the standardized assessments necessary to complete 
each module of the Advanced Manufacturing Course. The Board expressly agrees that it 
shall be responsible for all fees associated with this registration and testing, which is 
understood to be approximately $130 per assessment, per student, and that these costs will 
be in addition to the $7,500 course cost identified in Paragraph V.1 above.

4. The Board shall be responsible for transporting all North Arlington students participating 
in the Early Career Program to and from the BCC Meadowland campus.  The Board shall 
not, however, be responsible for arranging transportation for any student to or from his/her 
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offsite internship.  Such transportation shall remain the responsibility of each individual 
student.

VI. INDEMNIFICATION AND INSURANCE

1. Indemnification:  BCC assumes all liability for, and agrees to indemnify and hold the Board 
and its agents, servants, employees, students, guests, licensees and invitees, harmless 
against any and all claims, losses, damages, injuries and expenses, including reasonable 
attorney's fees, arising out of, resulting from, or incurred in connection with, any acts or 
omissions by the BCC, its agents, servants or employees related to the performance of the 
BCCs obligations under the terms of this Agreement.

The Board assumes all liability for, and agrees to indemnify and hold the BCC and its 
agents, servants, employees, guests, licensees and invitees, harmless against any and all 
claims, losses, damages, injuries and expenses, including reasonable attorney's fees, arising 
out of, resulting from, or incurred in connection with, any acts or omissions by the Board, 
its agents, servants or employees related to the performance of the Board's obligations 
under the terms of this Agreement.

2. Insurance:  Both Parties shall maintain full and complete liability insurance throughout the 
term of this Agreement and cause the other party to be designated on its policy as an 
additional insured.  Said coverage limits shall not be less than the maximum amounts of 
liability coverage maintained by each party as of the date this Agreement is executed.

VII. TERM, CONDITIONS UPON RENEWAL, AND TERMINATION

1. Term: This Agreement shall commence on September 17, 2018 and end on June 30, 2019, 
unless the Board notifies BCC by September 10, 2018 that fewer than five students have 
confirmed participation in the Early Career Program for the 2018-2019 school year.

2. Renewal: This Agreement may be extended for successive one year terms, upon agreement 
by the parties and execution of addenda for each successive term. 

3. Breach: In the event of a breach of this Agreement by either BCC or the Board, the non-
breaching party shall give the breaching party written notice specifying the default, and the 
breaching party shall have seven days within which to cure the default.  If the default is not 
cured within that time, the non-breaching party shall have the right to terminate this 
Agreement upon written notice to the breaching party as of the date specified in the written 
notice.  In the event this Agreement is terminated, the Parties agree that it shall remain in 
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effect until the completion of the semester commenced at the time of such termination, in 
order that North Arlington Students may complete the courses and obtain credits earned. 

VIII. MISCELLANEOUS PROVISIONS

1. Merger: This Agreement merges and supersedes all prior negotiations, representations 
and/or agreements between the Parties relating to the subject matter of this Agreement and 
constitutes the entire contract between the Parties.

2. Modification: This Agreement may only be modified by an instrument in writing signed 
by both Parties to this Agreement.

3. Waiver: No waiver by either party of any term or condition of this Agreement shall be 
deemed or construed to constitute a waiver of any other term or condition or of any 
subsequent breach, whether of the same or a different provision of this Agreement.  Neither 
party may waive any of its rights or any obligations of the other party or any provision of 
this Agreement except by an instrument in writing signed by that party.

4. Severability: If any term or provision of this Agreement or the application hereof to any 
person or circumstance shall, to any extent or for any reason be invalid or unenforceable, 
the remainder of this Agreement and the application of such term or provision to any person 
or circumstance other than those as to which it is held invalid or unenforceable shall not be 
affected thereby, and each remaining term and provision of this Agreement shall be valid 
and enforceable to the fullest extent permitted by law.

5. Notice: All notices pertaining to this Agreement shall be in writing, and delivered in person 
or sent certified mail to the Parties at the following address:

For the Board:
Mrs. Kathleen McEwin-Marano
School Business Administrator/Board Secretary
222 Ridge Road
North Arlington, New Jersey 07031
(201) 991-6800 ext. 3065

For Bergen Community College:

Dr. William Mullaney
Vice President of Academic Affairs
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400 Paramus Road
Paramus, New Jersey 07652
(201) 879-8989

6. Governing Law: This Agreement shall be governed, construed and interpreted in 
accordance with the law of the State of New Jersey as it applies to contracts made and 
performed in New Jersey.  The Superior Court of the State of New Jersey, in the County 
of Bergen, shall have jurisdiction to hear and determine any claim or disputes pertaining 
directly or indirectly to the Agreement or to any matter arising therefrom.  Each of the 
Parties hereby expressly submits and consents in advance to such jurisdiction in any action 
or proceeding commenced by the other in such court.  The Parties hereby knowingly 
irrevocably waive their right to trial by jury in any action arising out of or relating to 
this Agreement.  This waiver does not apply to personal injury actions or to any action in 
which another party, not bound by such a waiver, demands trial by jury.  This waiver is 
knowingly, intentionally and voluntarily made by the Parties.

7. Assignment: Neither party may transfer or assign any of its rights or obligations under this 
Agreement without the prior written consent of the other, and any such transfer or 
assignment or attempt thereat shall be null and void.

8. Mutually Drafted:  This Agreement shall be deemed to have been negotiated and prepared 
at the joint request, direction and construction of the Parties, at arm’s length, and shall be 
interpreted in accordance with its terms without favor to either party. Therefore, this 
Agreement shall not be construed against the party or its representatives, who drafted this 
Agreement, or any portion thereof, merely by application of any rule construing any 
provisions against the drafter thereof.  For purposes of interpretation, the Parties shall be 
deemed to have drafted this Agreement mutually and together.

9. Section Headings:  Section headings are for reference purposes only and shall not in any 
way affect the meaning or interpretation of any provision of this Agreement.

10. Counterparts:  This Agreement may be executed in any number of counterparts, which, 
taken together, shall constitute but one instrument.  It is not necessary that all Parties sign 
all or any one of the counterparts, but each party must sign at least one counterpart for the 
Agreement to be effective.

11. Entire Understanding:  This Agreement contains the entire understanding and agreement 
of the Parties concerning the matters contained herein, and supersedes and replaces any 
prior or contemporaneous oral or written contracts or communications concerning the 
matters contained herein.  No additions, changes, modifications, renewals, extensions or 
other representations or promises shall be binding upon the Parties unless reduced in 
writing and signed by both Parties.
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IN WITNESS WHEREOF, the Parties have hereunto caused these presents to be signed 
by their proper corporate officers and caused their proper corporate seals to be hereunto affixed, 
the day and year first above written.

WITNESS: NORTH ARLINGTON BOARD 
OF EDUCATION

BY:
KATHLEEN McEWIN-MARANO GEORGE McDERMOTT 
 Business Administrator/ Board Secretary Board President
 
DATED: DATED:

WITNESS: BERGEN COUNTY 
COMMUNITY COLLEGE

BY:
DR. WILLIAM MULLANEY
Vice President, Academic Affairs

DATED: DATED:



BOARD OF TRUSTEES ACTION E/SA 11
Approval Date: October 2, 2018

Resolution
Authorize acceptance of a grant award (P031S160134) for the Hispanic Serving Institution Title V 
Pathways Scholars Program from the U.S. Department of Education in the amount of $524,115.00 for 
year three of a five-year project, and authorize President Michael D. Redmond, or his designee, to 
execute required documents.

Submitted By
Mr. Victor Anaya, Executive Director, Finance
Dr. William P. Mullaney, Vice President of Academic Affairs
Dr. Waldon Hagan, Vice President for Student Services
Dr. William J. Yakowicz, Director of Grants Administration

Action Requested
Year 3 of this second Title V project campaign builds on the substantial success of the first 1,2,3 
Connect Title V initiative as well as the success of Years 1 and 2 of this Title V Phase II. The 
campaign further strengthens the institution’s capacity to provide support services for students as they 
embark on their academic careers at Bergen. The total award for the five-year grant period from 
October 1, 2016 through September 30, 2021 is $2,509,973.00. A total of $524,511.00 is allocated for 
Federal FY 2019.

No additional college funds are required.



BOARD OF TRUSTEES ACTION E/SA 12
Approval Date: October 2, 2018

Resolution:
Authorize the purchase of an online Professional Development Certification Program for faculty 
working with Title V Grant students from The Association of College and University Educators (ACUE) 
at a cost of $75,000 per year for each of three years, and authorize President Michael D. Redmond, 
or his designee, to execute required documents.

Submitted By
Mr. Victor Anaya, Executive Director, Finance
Dr. William P. Mullaney, Vice President of Academic Affairs
Dr. Waldon Hagan, Vice President for Student Services
Dr. William J. Yakowicz, Director of Grants Administration
Ms. Barbara Golden, Director of Purchasing Services

Action Requested
Authorize purchase of the ACUE professional development program supporting 65 faculty members 
for each of 3 years, for a total cost of $225,000.00. One of the enhancements included in the Title V 
Pathway Scholars Program are learning forums for Pathway Faculty. The Title V Faculty Core Team 
presented a series of hour-long workshops on topics such as Student Engagement Techniques and 
Syllabus Redesign, among others. Due to the large number of adjunct faculty working on the Title V 
Grant, many have not been able to attend more than the two-day Success Summit. The ACUE 
program provides a way to enhance our professional development in an online format so that every 
instructor has the opportunity to learn 21st-century teaching methods that can dramatically enhance 
student success at their own pace. ACUE has designed a series of 25 hour-long courses that review 
high-quality, high-impact teaching techniques which are then integrated into the faculty member’s 
course. The ACUE courses include: Foundations of Effective Instruction; Online Teaching Essentials; 
Career Readiness and 21st-Century Skills; and more.  ACUE has demonstrated strong outcomes, with 
93% of students giving ACUE-credentialed faculty stronger evaluations than non-credentialed faculty. 

Charge To: Title V Pathway Scholars Program Grant
Account #: 50-03-590600-607777



BOARD OF TRUSTEES ACTION E/SA 13
Approval Date:  October 2, 2018

Resolution:
Authorize submission of an application for a Musical Explorers Series grant in the amount of 
$4,000.00 from the Bergen County Department of Parks Division of Historic and Cultural Affairs 2019 
Bergen County Arts Grant Program, and to authorize President Michael D. Redmond, or his designee, 
to execute required documents.

Submitted By
Dr. William Mullaney, Vice President of Academic Affairs
Mr. Victor Anaya, Executive Director, Finance 
Dr. Victor Brown, Dean, Business, Arts, & Social Sciences
Ms. Linda Emr, Dean of the Philip J. Ciarco, Jr. Learning Center
Mr. Dan Sheehan, Chair, Performing Arts
Dr. William J. Yakowicz, Director of Grants Administration

Action Requested
Authorize submission of Bergen County Arts grant project, Musical Explorers, in the amount of $4,000.00. 
This project is designed to connect students and the community to the region’s rich and diverse world 
musical styles. In spring and fall 2019 semesters, the College proposes to invite four distinguished musical 
guest artists to carry out mini-residencies in music and ESL classes at Bergen Community College. Each 
artist will be “in residence” for a single class, visiting several times throughout the semester, co-teaching 
with the instructor on relevant class topics, and rehearse a song with the class. The project is to culminate 
in a celebratory “Musical Explorers Concert” featuring all four distinguished artists, their student 
performers, and community artists. 

A summary follows.

The budget is in development and will be forthcoming. A college match equal to the amount of the 
$4,000.00 grant is required. However, the matching amount can be in the form of in-kind costs. It is 
intended that these will include project director / administrative time, facilities rental, promotion, and 
media/technical support. 



Summary

Bergen Community College proposes a new interdisciplinary college-community collaboration called 

Musical Explorers. This project is designed to connect students and the community to the region’s 

rich and diverse musical community as they learn to sing and move to world musical styles. In 2019, 

the College will invite four distinguished musical guest artists to carry out mini-residencies in music 

and ESL classes at Bergen Community College. Each artist will be “in residence” for a single class, 

visiting several times throughout the semester, co-teaching with the instructor on a relevant class 

topics, and rehearse a song with the class. The project would culminate in a celebratory Musical 

Explorers concert featuring all four distinguished artists, their student performers, and community 

artists. Through this yearlong project, artists, students and community members will sing together in 

iconic world music styles, meet local artists, learn about song traditions from different cultures and 

languages, and make meaningful connections with their communities. 

Participating vocalists and groups from the college community, New Jersey and New York, 
representing the Americas, Asia, Africa, Europe and the Middle East will be invited, selected from the 
following list and depending on availability:

Enki Bello, singer and Colombian jazz harpist. Enkibello.com

Fatima Santos (Portuguese fado). Fatimasantos.com

Floxy Bee (Nigerian/Afropop). Floxybee.com

Gaida (Traditional Arab & Contemporary Jazz Sounds). Gaidamusic.com

Raif Hysemi & Merita Halili (Albanian/Balkan). eefc.org/teacher/raif-hyseni

Cantata Fan (traditional, classical and jazz performer on the Chinese pipa (lute)
https://www.chenfan-cantata.com/

https://www.chenfan-cantata.com/


BOARD OF TRUSTEES ACTION E/SA 14
Approval Date: October 2, 2018

Resolution
Authorization to amend the Early College Memorandum of Understanding to address the issue of out-
of-county and out-of-state schools that may want to participate.

Submitted By
Dr. William Mullaney, Vice-President, Academic Affairs

Action Requested
Approve the revised Memorandum of Understanding to accommodate out-of-county and out-of-state 
high schools.

Justification
High schools outside of Bergen County are showing an increased interest in partnering with the 
College to offer Early College Programs to their students.  The previous Memorandum of 
Understanding did not directly address this situation.
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Memorandum of Understanding between
__ _______High School and 
Bergen Community College

This Memorandum of Understanding is hereby made between Bergen Community College, 
hereinafter referred to as “BCC,” and _________ High School, hereinafter referred to as “___HS” 
for the purpose of establishing an Early College Agreement, that enables _________ High School 
students to earn college credits by taking college classes at BCC, with the possibility of earning 
sufficient credits as to be awarded an Associate of Arts or Associate of Science degree upon 
graduation from high school. 

WHEREAS BCC and __HS desire to create an early college program for the benefit of the 
students enrolled therein; and

WHEREAS the curriculum will be developed in such a way that students in that program 
can earn an Associate of Arts degree in __(major)__, an Associate of Science degree in __(major)__, 
or an Associate of Science degree in __(major)__ from BCC upon graduation from high school; and

WHEREAS both BCC and __HS are prepared to make certain modifications to their 
respective programs in order to honor student efforts under the Early College Agreement and to 
ensure that those efforts may conclude with each student receiving an Associate of Arts degree in 
__(major)__, an Associate of Science degree in __(major)__, or an Associate of Science degree in 
__(major)__:

NOW, THEREFORE, in consideration of the mutual covenants and promises set forth 
herein, BCC and __HS hereby agree as follows: 

1. This terms of this Memorandum of Understanding shall be incorporated into the final Early 
College Agreement, to be in effect beginning September 1, 20__. The parties may, by 
mutual agreement, modify the terms of this Memorandum of Understanding prior to the 
finalization of the Early College Agreement. 

2. BCC and __HS shall abide and comply with all applicable State and federal law, as well 
as the policies and regulations of each respective institution, as they apply to the furnishing 
of data, reports, and other documents as may be required to effectuate the terms of the Early 
College Agreement. 

3. BCC shall provide the facilities, faculty, and staff necessary for the full implementation of 
the provisions of the Early College Agreement.

4. Students covered under the Early College Agreement shall fulfill all requirements for 
admission to BCC as matriculation students by June 15, 20__. 
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5. __HS agrees to pay all tuition at the current dual enrollment rate (1/2 the current per credit 
rate*) and pay the full amount of all related college/course fees, for the Fall 20__ semester 
and Spring 20__ semester. This amount will be received by BCC on or before the due dates 
determined by the Registration Office for that semester.

6. __HS agrees to purchase all books and supplies selected and approved by BCC to be used 
for the courses in which the __HS students covered under the Early College Agreement are 
currently enrolled or shall be enrolled.

7. The residency requirement for graduating with an Associate of Arts degree in __(major)__, 
an Associate of Science degree in __(major)__, or an Associate of Science degree in 
__(major)__ for students covered under the Early College Agreement shall be considered 
fulfilled when all remaining credits beyond the courses in which they are currently enrolled 
that are required for those degrees are taken and completed at the BCC campus as fully 
admitted matriculating students. 

8. BCC agrees to grant __HS students covered under the Early College Agreement applicable 
credit for all courses successfully completed.

9. BCC agrees to grant each __HS student under the Early College Agreement an Associate 
of Arts degree in __(major)__, an Associate of Science degree in __(major)__, or an Associate 
of Science degree in __(major)__ when all course requirements for that degree have been 
successfully completed within any applicable time, financial, residency, admission, and 
enrollment constraints and/or requirements specified within the Early College Agreement.

10. This Memorandum of Understanding shall not constitute a binding precedent by either 
BCC or __HS and shall not apply to any other current or future Early College program 
between BCC and __HS.

11. This Memorandum of Understanding may be amended or terminated only by the mutual 
consent of the parties, in writing, and as signed by the appropriate representative of each 
party. 

12. This Memorandum of Understanding may be terminated by either party with a 30-day 
notice, in writing. 

*For schools that are outside of Bergen County or outside New Jersey, the cost would be 
one-half of the out-of-county or out-of-state tuition rate, respectively.  

PROPOSED CLASSES FOR THE 
_______________ EARLY COLLEGE PROGRAM
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(LIST COURSES HERE) 
 

WITNESS: _______________ BOARD 
OF EDUCATION

BY:

 Business Administrator/ Board President
 Board Secretary

DATED: DATED:

WITNESS: BERGEN COUNTY 
COMMUNITY COLLEGE

BY:
REPRESENTATIVE PRESIDENT

DATED: DATED:



1

BOARD OF TRUSTEES ACTION: Institutional 1
Approval Date: October 2, 2018

Resolution
Authorizing a professional services agreement with Cooley LLP, whose address is 1299 
Pennsylvania Avenue NW, Suite 700, Washington, DC 20004 (“Cooley Law Firm”) in an 
amount not to exceed $17,500.

Submitted By
Victor Anaya, Executive Director, Finance

Action Requested
Authorizing a professional services agreement with the Cooley Law Firm to assist the College 
in responding to a U. S. Department of Education’s Federal Program Review in an amount 
not to exceed $17,500. 

Justification
The College requires the assistance of the Cooley Law Firm, who is experienced in assisting 
institutions of higher education in responding to financial aid program reviews conducted by 
the U. S. Department of Education. 

This procurement is below the pay to play threshold and the College’s bid threshold, and is 
otherwise exempt from public bidding pursuant to N.J.S.A. 18A:64A-25.5a(1).

























BOARD OF TRUSTEES ACTION P 1
Approval Date: October 2, 2018

Resolution
Approval of Position/Title:  Managing Director, Physical Plant and Grounds (Confidential)

Submitted By
Dr. Michael D. Redmond, President
Mr. William Corcoran, Vice President, Facilities Planning, Operations, and Public Safety
Mr. James R. Miller, Executive Director, Human Resources 

Action Requested
To approve the following position/title.

Managing Director, Physical Plant and Grounds

Justification
Due to staff retirements, there is a need to recruit a senior leadership position in the Facilities, Planning 
and Operations area. This position will be “at-will”.  









BOARD OF TRUSTEES ACTION P 2
Approval Date: October 2, 2018

Resolution
Approval of Position/Title:  Manager, Environmental Health & Safety (Professional Staff) 

Submitted By
Dr. Michael D. Redmond, President
Mr. William Corcoran, Vice President, Facilities Planning, Operations, and Public Safety
Mr. James R. Miller, Executive Director, Human Resources 

Action Requested
To approve the following position/title.

Manager, Environmental Health & Safety 

Justification
Due to staff retirement, there is a need to replace the College’s Health and Safety staff member.    









BOARD OF TRUSTEES ACTION P 3
Approval Date: October 2, 2018

Resolution
Termination: Professional Staff  

Submitted By
Dr. Michael D. Redmond, President 
Mr. William Corcoran, Vice President, Facilities Planning, Operations and Public Safety
Mr. James R. Miller, Executive Director, Human Resources 

Action Requested
To approve the termination of the following individual:

Name Position/Division Effective Date
Samuel John Manager, Facilities/Projects/Buildings and Grounds  10/03/18        

Justification
Position elimination due to results of the restructuring of positions and responsibilities within the 
Buildings and Grounds department.  



BOARD OF TRUSTEES ACTION P 4
Approval Date: October 2, 2018

Resolution
Elimination of Position Title

Submitted By
Dr. Michael D. Redmond, President
Mr. William Corcoran, Vice President, Facilities Planning, Operations, and Public Safety
Mr. James R. Miller, Executive Director, Human Resources 

Action Requested
To eliminate the following position title effective October 3, 2018.  

Position Titles
Manager of Facilities Projects 

Justification
To eliminate the position title of Manager of Facilities Projects as a result of a reorganization in the 
Buildings and Grounds area.
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Approval Date: October 2, 2018

Resolution
Approval of Position/Title:  Executive Vice-President

Submitted By
Dr. Michael D. Redmond, President

Action Requested
To approve the following position/title.

Executive Vice-President

Justification
To approve the position/title and job description as part of Dr. Redmond’s larger reorganization of the 
college to better align resources.
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Approval Date: October 2, 2018

Resolution
Rescind:  Clinical Coordinator 

Submitted By
Dr. Michael D. Redmond, President
Dr. William Mullaney, Vice President, Academic Affairs 
Mr. James R. Miller, Executive Director, Human Resources

Action Requested
To rescind the appointment of the following individual as Clinical Coordinator.

Name Position Discipline/Division Effective Date
Joanne Piccininni Clinical Coordinator Paramedic Science/ 09/01/18

Health Professions (retroactive) 

Justification
Rescind appointment due to appointment as Program Coordinator/Director.
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Approval Date: October 2, 2018

Resolution
Appointment:  Tenure Track Faculty 

Submitted By
Dr. Michael D. Redmond, President
Dr. William Mullaney, Vice President, Academic Affairs
Mr. James R. Miller, Executive Director, Human Resources 

Action Requested
To approve the appointment of the following individual to the position and salary indicated.

Name Rank/Discipline/Division Salary Effective Dates
Stephanie Niemiec Associate Instructor/  $50,113.00 09/01/18 – 06/30/19 

Paramedic Science/Health (retroactive)
Professions

Justification
To fill a budgeted position through a successful search process.  



BOARD OF TRUSTEES ACTION P 8
Approval Date: October 2, 2018

Resolution
Appointment:   Clinical Coordinator

Submitted By
Dr. Michael D. Redmond, President
Dr. William Mullaney, Vice President, Academic Affairs
Mr. James R. Miller, Executive Director, Human Resources 

Action Requested
To appoint the individual listed below to the position of Clinical Coordinator at the stipend shown for the period 
September 1, 2018 – June 30, 2019.

Name Department/Division           Annual Stipend
CLINICAL COORDINATOR
Stephanie Niemiec Paramedic Science/Health Professions $4,750.00

Justification
In accordance with the terms of the Agreement between Bergen Community College and the Bergen 
Community College Faculty Association.
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Approval Date: October 2, 2018

Resolution
Appointment: Testing Coordinators

Submitted By
Dr. Michael D. Redmond, President
Dr. William Mullaney, Vice President, Academic Affairs
Mr. Adam Goodell, Dean of Humanities
Mr. James R. Miller, Executive Director, Human Resources 

Action Requested
To appoint the individuals listed below to the position of Testing Coordinators at the stipends 
shown for the period September 1, 2018 – June 30, 2019.

Name Department/Discipline Annual Stipend
Leah Carmona ALP Level One/English $1,000.00
Robert Freud ALP Level Two/English $1,000.00 
Peter A. Helff EBS/English $1,000.00
Olga Weston ALP Level Three/English $1,000.00
Susana Lansangan ALP Foundations/English $1,000.00
Heidi Lieb ALP Speech/English $   500.00

Justification
In accordance with the terms of the Agreement between Bergen Community College and the 
Bergen Community College Faculty Association.
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Approval Date: October 2, 2018

Resolution
Approve stipends for Nursing Clinical Faculty for Fall 2018 semester

Submitted By
Dr. Michael D. Redmond, President
Dr. William Mullaney, Vice President, Academic Affairs
Mr. James Miller, Executive Director, Human Resources

Action Requested
To approve payment of stipends for the following individuals in the Nursing Clinical Faculty in the 
amounts indicated for the Fall 2018 semester.  

Name Semester stipend amount
Full time
Maryanne Baudo $2,400.00
Nicole Cerussi $2,400.00
Joanne Diamantidis* $3,600.00
Maria Fressola $2,400.00
Marie Griffo $2,400.00
Margaret Hayes $2,400.00
Joan McManus $2,400.00
Megan Mendez $2,400.00
Lillian Ostrander $2,400.00
Carrie Polnyj $2,400.00
Carmen Torres $2,400.00
Toni Tortorella-Genova $2,400.00
Sharon Zaucha $2,400.00

Adjuncts
Barbara (Schweiger) Albanese $2,400.00
Karen Antequera $2,400.00
Djeane Bartholomew** $1,200.00
Rhonda (Joseph) Boggi $2,400.00
Jessica Brown** $1,200.00
Nicole Cofini $2,400.00
Carmella Cuccurullo $2,400.00
Marie Dezart** $1,200.00
Peggy Ensslin** $1,200.00
Giuseppina Finnerty $2,400.00
Maureen Imbrogno $2,400.00
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Name Stipend amount
Jim Keogh $2,400.00
Michael Lang $2,400.00
Easter Grace Mana-ay Rio** $1,200.00
Sharon Mancini** $1,200.00
Teresa Meyer $2,400.00
Tom Negri $2,400.00
Rolinda Nwonkoko** $1,200.00
Pam Pascarelli** $1,200.00
Suzanne Peller $2,400.00
Kristina Rioux** $1,200.00
Josephine Rodriguez $2,400.00
Noelle Schuster** $1,200.00
Athena Serrano Torres** $1,200.00
Elizabeth Vaccarino $2,400.00
Anna Wolfson** $1,200.00

*  for additional ½ semester clinical
** for ½ semester clinical only

Justification
Payment of Nursing Clinical Faculty stipends for the hiring and retention of skilled clinical instructors as 
per the negotiated agreement with the BCCFA.  

Charge To:  Nursing: Stipends
Account Number: 10-03-352000-601153
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Approval Date: October 2, 2018

Resolution
Retirement: Professional Staff 

Submitted By
Dr. Michael D. Redmond, President 
Mr. William Corcoran, Vice President, Facilities Planning, Operations and Public Safety 
Mr. James R. Miller, Executive Director, Human Resources 

Action Requested
To accept the retirement of the following individual:

Name Position/Division Effective Date
Joseph Pagano Assistant Director of Public Safety/ 10/01/18

Public Safety (retroactive)

Justification
Retirement
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Approval Date: October 2, 2018

Resolution
Retirement: Professional Staff 

Submitted By
Dr. Michael D. Redmond, President 
Dr. Waldon Hagan, Vice President, Student Affairs 
Mr. James R. Miller, Executive Director, Human Resources 

Action Requested
To approve the retirement of the following individual:

Name Position/Division Effective Date
Eunice Dominguez Testing Assistant/Office of Testing Services/ 10/01/18

Student Affairs (retroactive)

Justification
Retirement
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Approval Date: October 2, 2018

Resolution
Rescind Appointment: Coaching Staff 

Submitted By
Mr. James Miller, Executive Director, Human Resources

Action Requested
To rescind the appointment (P11, September 4, 2018) of the following individual from the position 
indicated.

Name Position/Sport Effective Date
Alvin Pratt Assistant Coach/Men’s Basketball 10/01/18

(retroactive)

Justification
Rescind appointment 



BOARD OF TRUSTEES ACTION P 14
Approval Date:  October 2, 2018

Resolution
Whereas the Bergen Community College (“College”) and the Bergen Community College Support Staff 
Association (“BCCSA”) agree that this document represents the current collective negotiation 
agreements for the representative association.

Submitted By
Dr. Michael D. Redmond, President
Mr. James R. Miller, Executive Director, Human Resources

Action Requested
To approve the consolidated contract document for the Bergen Community College Support Staff 
Association (“BCCSSA”) collective negotiation association.  

Justification
This document includes no new collective negotiation agreements, but rather consolidates the various 
MOAs over the past few years into one consolidated contract document for the BCCSSA collective 
negotiation association. Contract document is on file in the Office of Human Resources.
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Resolution
To award professional services to Arcari & Iovino Architects PC for the preparation of plans and 
specifications for the One-Stop renovation/expansion project.

Submitted By
Mr. William Corcoran, Vice President, Facilities Planning, Operations and Public Safety
Mr. Victor Anaya, Executive Director, Finance
Ms. Barbara Golden, Director, Purchasing & Services
Mr. Robert P. Coane, Director, Campus Planning

Action Requested
Authorization to award professional services to Arcari & Iovino Architects PC for the preparation of 
plans and specifications for the One-Stop renovation/expansion project in the amount of $141,350.00, 
plus direct costs not to exceed $3,650.00.

Justification
The existing One-Stop facilities are scattered throughout the main campus. This project will provide a 
central location for enrollment activities by creating a more functional space where students can 
complete all the steps necessary for admissions and registration which will simplify the enrollment 
process.
  
Professional services are exempt from bidding in accordance with County College Contracts Law 
18A:64A-25.5 (1). The Request for Qualifications for Architecture Services was advertised, in 
accordance with the New Jersey P.L. 2004, Chapter 19 “Pay to Play” Law, and conforms to a “Fair 
and Open Process”.                               

Proposals were received from the companies listed below.

Firm Amount
Direct 
Costs 

Arcari & Iovino Architects PC $141,350.00 $3,650.00
RSC Architects $182,050.00 $0.00
NK Architects $298,377.00 $14,500.00

Charge To: Chapter 12
Account Number: TBD
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