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Reimagine Human 

Talent and Internal 

Culture 

Bergen Community College will invest in its employees through enhanced professional engagement and   

development opportunities that will prepare them to fulfill the College’s vision, mission, values, and strate-

gic initiatives.    

 

1. Foster a collaborative culture that values and respects all Bergen members.  

a. Implement a communication plan to share relevant information consistently and openly. 
b. Provide cross-training opportunities for faculty and staff. 
c. Increase professional development opportunity for all faculty, staff and student workers 

to better serve students and each other.  
 

2. Develop internal talent to lead and serve the College community. 

a. Create and promote pathways for faculty and staff to assume leadership roles. 
b. Reinstitute the employee recognition award for outstanding contributions in support of 

the College’s mission.    
c. Establish ongoing professional development that is responsive to the innovations and 

challenges facing community colleges.   
d. Implement comprehensive new employee onboarding training. 

 

3. Delineate and communicate College policies and procedures to promote transparency and cohesion.  

a. Institute clearly articulated procedures for reviewing, implementing, and communicating 
College policies and procedures.  

b. Align and communicate core business policies and procedures with appropriate person-
nel and functions.    

c. Ensure accountability for policy implementation, documentation, and overall institutional 
operations.    
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Reimagine 

Technology 

Bergen Community College will invest in and support technology that is secure and reliable. Information  

technology will continue to enhance efficiency and access while ensuring a user-friendly experience. 

 

1. Enhance information technology to support student learning and the educational experience.     

a. Assure all students have equal access to technology tools that impact their learning and 
success.  

b. Maximize the mobility, user-friendliness and relevancy of technology.   
c. Utilize the student hub as a centralized communication and learning management gate-

way.   
 

2. Anticipate, plan and support long-term changes in information technology. 

a. Invest in scalable technology solutions that enhance student and employee success.   
b. Create a campus-wide technology council to regularly conduct comprehensive IT assess-

ments to assure that applications are relevant, functional, and user-friendly.  
c. Strengthen the IT infrastructure to support technological advances for the engagement of 

all members of the College community.  
d. Designate parties responsible for assuring the integrity and implementation of the         

College’s Technology Plan. 
  

3. Implement integrated information technology solutions to improve efficiency of core business         

processes. 

a. Review core business practices to identify how technology can improve processes.  
b. Provide ongoing, targeted training for faculty, staff, and students. 
c. Establish a data standards council to develop data governance policies to ensure data  

integrity.  
d. Overhaul the College’s virtual campus environment to significantly improve student    

learning, retention and success.   
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Reimagine 

Financial Resources 

Bergen Community College will secure robust resources to deliver excellent academic and co-curricular    

programming.  The College will continue to foster a culture of transparency where all stakeholders are       

responsible for the financial viability of the College.  

 

1. Support student success initiatives and the Completion Agenda. 

a. Streamline the financial aid process to effectively serve the needs of students. 
b. Explore banded tuition and other value-added tuition and fee structures. 
c. Provide workshops on financial literacy to faculty, staff and students.    
 

2. Foster a culture where faculty and staff are responsible for the financial viability of the College. 

a. Develop and implement an inclusive and transparent budgeting process to ensure appro-
priate allocation of resources. 

b. Conduct a formal annual assessment of budget expenditures and allocations in order to 
adequately support core department functions.  

c. Establish a budget committee to institute budget principles, review the integrity of alloca-
tions, and ensure policies are followed consistently across the College. 

d. Formalize linkages between financial allocations and the College’s strategic goals. 
e. Provide training on budget development and management practices.  
f. Regularly conduct trend analyses and financial forecasts to anticipate shifts in the financial 

landscape. 
 

3. Develop a cohesive alternative revenue stream to supplement the existing funding structure. 

a. Continue to support and increase grant development initiatives. 
b. Pursue funding opportunities from appropriate external agencies. 
c. Create targeted giving opportunities for faculty, staff, and key community stakeholders. 
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Reimagine 

Relationships and 

Partnerships 

Bergen Community College will strengthen and expand relationships with education, industry and community 

partners to support a continuum of lifelong and global learning. 

 

1. Strengthen and broaden relationships with PreK-12 schools and four-year institutions. 

a. Develop additional partnerships with PreK-12 across the county. 
b. Increase early college and dual enrollment opportunities for all county high school stu-

dents. 
c. Investigate the feasibility of automatic college admission for all Bergen County high school 

students upon their graduation.  
d. Expand value-added partnerships, such as dual admission, with four-year colleges around 

the region. 
 

2. Partner with community leaders and alumni to advocate for the College.  

a. Join with local, state and regional agencies to secure resources to support student       
success.  

b. Connect alumni with local advisory boards to strengthen the connection between the  
community and the College.  

c. Position the College as a community center that meets the needs of residents near each 
campus.  

d. Explore stackable credentials from The Division of Continuing Education to the attainment 
of an associate degree.  

 

3. Strengthen connections with regional industries.   

a. Engage local industries as partners in the development and maintenance of academic and 
co-curricular programs. 

b. Utilize industry partners to align curriculum with current industry standards and connect 
students with paid internships, work-based learning, and credentials.   

c. Increase academic programming and workforce training at the Hackensack and Meadow-
lands campuses, reflecting the unique nature of each neighborhood.  
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Planning and 

Implementation Processes 
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Annual Strategic Plan 

Implementation 
 

Figure 1.  Continuous Strategic Plan Implementation Cycle 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Establish Annual Goals 

 The Board of Trustees, in consultation with the President, establishes a set of 

broad annual goals for the College aligned with the College’s strategic plan. 

 

2. Link Annual Goals and Strategic Plan 

 The President and the Executive Team identify related strategic goals and 

initiatives supporting the broad annual goals established by the Board. 

 During the first year of implementation, the President and the Executive Team 

identify 3-5 high level success outcomes and targets, and an Institutional 

Dashboard to track outcomes over the next five years.  

  

1. Establish Annual 
Goals

2. Link Annual 
Goals and 

Strategic Plan

3. Establish Annual 
Success Matrix

4. Implement

5.  Evaluate and 
Communicate
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3. Establish Annual Success Matrix 

 The Executive Team establishes annual success outcomes and targets with 

assistance from the Management Leadership Team. 

 The President approves the Annual Success Matrix, and appoints an Executive 

Team member to lead the management of the Success Matrix.    

 If appropriate, additional resources are identified for carrying out specific 

strategic initiatives to accomplish the success targets. 

 

4. Implement 

 The President assigns specific strategic goals and initiatives to each Executive 

Team member for implementation. 

 Each Executive Team member leads the annual implementation and integrates 

the goals and initiatives into the normal operation of the College. 

 Implementation of the annual strategic goals and initiatives are incorporated 

into appropriate academic and AES outcomes assessment and program 

reviews with significant input from faculty and staff. 

 The strategic plan implementation and the outcome targets accomplished are 

part of the annual performance evaluation of the Executive Team members.  

 

5. Evaluate and Communicate 

 The Annual Success Matrix and Institutional Dashboard are updated and widely 

communicated to the Bergen community. 

 Executive Team members lead the college-wide presentation of notable 

accomplishments and barriers during the annual Professional Day of 

Development or a similar college-wide event.   

 The President gives an implementation status report to the Board at its June 

meeting.   

 

14   Bergen Community College












	Page 11_Planning and Implementation Processes
	Page 12_Goals for Planning Process at Bergen
	Page 13_Process and Post Development Timelines
	Page 14_15 Implementation Model
	Page 16_Bergens Institutional Dashboard
	Page 17_Working Group Members
	Page 18_Board of Trustees List
	Page 19_Executive Team List
	Page 4_Vision Mission and Values
	Page 5_Strategic Themes Graphic
	Strategic Planning Document Alternate Pages
	StratPlan-FullBroc0218lastpage
	1 Cover



