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Summer Updates…

• TOPP training 

• Course Reviews

• Hyflex Training

• Monday Morning Mentor



Transitioning to Canvas
Project Goals

• To provide successful student experience.

• To provide easy and accurate course conversion.

• To streamline support for online learning.  



Project Timeline

Explore Prepare Execute

Spring 2022
LMS Evaluation 

Summer 2022
LMS Selected
Board approval 

Summer 2022 (contd.)
Set up Canvas: server
• Configuring 
• Authentication
• Integration 

Fall 2022
Course Conversions
Training 

Spring 2023 
Pilot courses
TOPP online training 
program

Summer 2023
All curses on Canvas



And More…

Canvas and Third Party tools



• Get Course(s) Converted (default)

– Select course conversion

– Bulk course conversion

• Start from Scratch

– Learn Canvas tools

Course Conversions



• Train the Trainer 

– Onsite training

– Virtual training

• Instructor Led Sessions

– CITL Workshops

– Consultation sign-ups

Training and Support



• Self-Paced tutorials
– Growing with Canvas 

– Passport to Canvas (students)

• Instructional Design support 
– Virtual

– In-Person

Training and Support (Cotd.)



• Awareness

• Progress updates

• Reminders 

Ongoing Communication



Fall 2022 Spring 2023 Summer 2023

Identify Course for 
conversion

Begin Self-Paced 
Training (optional)

Participate in On-site 
Training

Check Converted course(s) 

Fix Converted Course(s)  

Teach on Canvas

Provide feedback

What’s ahead?



What’s ahead?

Suggestion or comments? Email: citl@Bergen.edu

https://www.instructure.com/higher-education/products/canvas/canvas-lms

